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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: Overall Financial Summary
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 267,301 541,770 790,191 251,817 128,621 18,800 1,998,500
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 151,534 189,888 136,513 208,812 206,915 127,030 1,020,692
Studies 2,180 4,047 2,118 1,092 3,996 1,070 14,503
Compliance 57,825 121,740 75,556 93,383 62,842 50,363 461,709
Restoration 91,529 64,101 58,839 114,337 140,077 75,597 544,480
Operations & Maintenance 327,817 655,697 626,485 241,837 149,818 82,977 2,084,631
Military Personnel - PCS 11,984 20,996 10,641 17,908 9,472 9,176 80,177
Other 25,828 18,507 5,599 4,223 0 0 54,157
TOTAL COSTS 784,464 1,426,858 1,569,429 724,597 494,826 237,983 5,238,157
HAP 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 -38 -1,000 -1,038
TOTAL BUDGET REQUEST 784,464 1,426,858 1,569,429 724,597 494,788 236,983 5,237,119
Savings
Military Construction -38,460 -29,580 -75,044 -39,052 -13,948 -20,602 -216,686
Family Housing -8,117 -7,633 -27,064 -29,814 -49,609 -86,086 -208,323
Construction -7,360 0 -11,600 0 0 -37,100 -56,060
Operations -757 -7,633 -15,464 -29,814 -49,609 -48,986 -152,263
Operations & Maintenance -46,872 -94,516 -360,911 -539,596 -677,959 -731,553-2,451,407
Military Personnel - PCS -6,485 -55,706 -96,796 -190,882 -281,139 -315,852 -946,860
Other -2,941  -15,114 -120,198 -186,012 -201,716 -205,741 -731,722
Civilian ES (End Strength) -9,203  -18,983 -23,123 -22,250 -23,254 -23,254 -120,067
Military ES (End Strength) -1,936 -4,873 -7,757 -8,241 -8,261 -8,261  -39,329
TOTAL SAVINGS -102,875 -202,549 -680,013 -985,356-1,224,371-1,359,834 -4,554,998

Net Implementation Costs

Military Construction 228,841 512,190 715,147 212,765 114,673 -1,802 1,781,814
Family Housing -8,117 -7,633 -27,064 -29,814 -49,609 -86,086 -208,323
Construction -7,360 0 -11,600 0 0 -37,100 -56,060
Operations =757 -7,633 -15,464 -29,814 -49,609 -48,986 -152,263
Environmental 151,534 189,888 136,513 208,812 206,915 127,030 1,020,692
Studies 2,180 4,047 2,118 1,092 3,996 1,070 14,503
Compliance 57,825 121,740 75,556 93,383 62,842 50,363 461,709
Restoration 91,529 64,101 58,839 114,337 140,077 75,597 544,480
Operations & Maintenance 280,945 561,181 265,574 -297,759 -528,141 -648,576 -366,776
Military Personnel - PCS 5499 -34,710 -86,155 -172,974 -271,667 -306,676 -866,683
HAP 0 0 0 0 0 0 0
Other 22,887 3,393 -114,599 -181,789 -201,716 -205,741 -677,565
Land Sales Revenue (-) 0 0 0 0 -38 -1,000 -1,038
Civilian ES (End Strength) -9,203  -18,983 -23,123 -22,250 -23,254 -23,254 -120,067
Military ES (End Strength) -1,936 -4,873 -7,757 -8,241 -8,261 -8,261  -39,329

NET IMPLEMENTATION COSTS 681,589 1,224,309 889,416 -260,759 -729,583-1,122,851 682,121






BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 2200 - NAS Agana, Guam
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 6,610 9,800 1,657 12,261 6,058 3,660 40,046
Studies 0 0 133 10 0 37 180
Compliance 558 300 617 5,214 1,570 1,652 9,911
Restoration 6,052 9,500 907 7,037 4,488 1,971 29,955
Operations & Maintenance 3,089 4,425 1,256 729 937 429 10,865
Military Personnel - PCS 0 450 0 0 0 0 450
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 9,699 14,675 2,913 12,990 6,995 4,089 51,361
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 9,699 14,675 2,913 12,990 6,995 4,089 51,361
Savings
Military Construction -7,310 0 0 -1,207 0 0 -8,517
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -5,065 -5,206 -5,507 -5,637 -7,700 -7,700 -36,815
Military Personnel - PCS 0 0 0 0 -11,698 -24,004 -35,702
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 -426 -430 -430 -1,286
TOTAL SAVINGS -12,375 -5,206 -5,507 -6,844  -19,398 -31,704 -81,034
Net Implementation Costs
Military Construction -7,310 0 0 -1,207 0 0 -8,517
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 6,610 9,800 1,657 12,261 6,058 3,660 40,046
Studies 0 0 133 10 0 37 180
Compliance 558 300 617 5,214 1,570 1,652 9,911
Restoration 6,052 9,500 907 7,037 4,488 1,971 29,955
Operations & Maintenance -1,976 -781 -4,251 -4,908 -6,763 -7,271  -25,950
Military Personnel - PCS 0 450 0 0 -11,698 -24,004 -35,252
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 -426 -430 -430 -1,286
NET IMPLEMENTATION COSTS -2,676 9,469 -2,594 6,146 -12,403 -27,615 -29,673






BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

2200 - NAS Agana, Guam

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Def ense Base Cl osure and Real i gnnment Conmi ssion directed the closure
of Naval Air Station (NAS) Agana and rel ocation of Navy aviation units and
support to Andersen Air Force Base, Guam Navy planned to retain and
continue to utilize famly housing units and sel ected personnel support
facilities but this decision was redirected by the BRAC IV Conmi ssi on which
required that all Navy facilities close. NAS was operationally closed on 31
March 1995. The anticipated di sposal date for this property is Septenber
2001.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No Requi r erment

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnment al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) documentation nmust be conpleted prior to
i mpl enent ati on of disposal/reuse actions. An Environnental | npact
Statenment was initiated in FY 1994. The EIS was conpleted in 1999. The
Record of Decision preparati on and NEPA docunentation for interimleasing
is scheduled for conpletion in FY 2000.

Conpl i ance

The renoval of Underground Storage Tanks (USTs) and Above G ound Storage
Tanks has been conpl eted; however site remediation is not conplete. All
nm ssion-rel ated hazardous material and hazardous wastes were renmoved from
the base prior to closure in April 1995. Abatenent of friable, danaged,
and accessi ble asbestos at all areas is conplete.

Install ati on Restoration

The environnental requirements are linked to the LRA's plan for reuse.

The property will be conveyed to the Governnment of Guam via Public Benefit
Conveyance, Econonic Devel opnent Conveyance, Honel ess Conveyance, Fed-To-
Fed Conveyance, and Hi ghways Conveyance. The Public Benefit conveyance
will be for the airport and easenent, and park-recreational parcels that
will be used for airport and park-recreational activities. The Econonic



Devel opment conveyance will be for the commercial -industrial parcel that
will be used for comrercial and business office devel opnents. The

Hormel ess conveyance will be for the honel ess parcel that will be used for
honel ess assi stance prograns. The Fed-to-Fed conveyance will be for
transfers to FAA and the NOAA Wat her Service to support airport
operations. The H ghway conveyance will be for the highway parcel that is
for the additions and inprovenents of new and existing roads. The CERCLA
property includes two (2) Installation Restoration sites, twenty-six (26)
Points of Interest Sites, and a base-w de groundwater investigation that
are grouped into three OQperable Units (QUs). The QUs 1 and 2 have been
further designated as airport and easenent, conmmercial -industri al

honel ess, park recreational, and roadway parcels. OU 3, which is the
base-w de groundwat er investigation, enconpasses all parcels. Tiyan is
not on the National Priorities List (NPL).

Airport and Easenent Parcel - This parcel consists of twenty one sites. A
site requiring a renoval action is Site 1, I RP-01 NAS Agana Landfill.
Contami nants identified in this landfill are conprised of cleaning
solvents, nmedical waste, paint sludge, construction debris, and househol d
refuse. Alandfill cap is proposed for this site as a renmoval action

Initial phase of the Landfill cap was awarded in FY99. Installation of a
granul ar activated carbon system has been conpleted to treat trichloro-
ethyl enes (TCEs) at the only drinking water production well on the

property.

Conmer ci al -1 ndustrial Parcel — There are six sites identified in this
parcel. One site, Site 10, has been accepted by the BCT as NFA. Navy
reconmends two sites for NFA. At Site 22, PW Gas Station, a renoval
action is planned for inplenentation. Site 22 contami nants were
identified as petrol eum hydrocarbons and pol yaromati c hydrocarbons. An
ecol ogi cal risk assessnent, which involves collecting flora and fauna
sanpl es including prey sanples of an endangered species located in Site 7,
has been conducted. Seni-volatiles, netals and petrol eum hydrocarbons
were identified in Site 7

Park Recreational Parcel — There is one site in this parcel and it has
been accepted by the BCT for NFA

Hormel ess Parcel — There is no environnental site identified in this
parcel .
Roadway Parcel — There is one site identified in this parcel and it has

been accepted by the BCT for NFA

Operations and Mai nt enance

Costs include caretaker, real estate, program nanagenent, buil ding closure
costs, equipnent renmoval and transportation, relocation costs, and tenant
novi ng costs. Civilian personnel one-tinme costs include enployee transition
assi stance, severance entitlenments, and permanent change of station as
necessary. Real estate costs include |abor, support, and contractua

requi renents necessary to conplete disposition of the properties.

Contractual costs cover appraisals, title searches, parcel surveys,

mar keti ng, and | ease arrangenents.

The Caretaker Site Ofice (CSO is headed by a Lieutenant Commander who is
responsi ble for public relations and nmanaging facilities comensurate with
identified reuse requirenents. The CSO is responsible for all BRAC property



on Guamin caretaker status; resources are shared between these sites. This
i ncl udes NAS Agana (BRAC IIl and IV), Ship Repair Facility and former G.UP
property. Maintenance of real property and utilities was executed based on
an as required basis to facilitate reuse while mninmzing cost. Fire
protection, security and police functions fall under the current agreenent
bet ween the Navy and the Governnent of Guam Hi gher than average support
costs were necessitated by the renpote l|ocation of Guam and periodic trips
required for neeting, training, etc.

The Guam Airport Authority (GAA) signed a Joint Lease Agreenent to take over
airfield operations on 1 April 1995. A final transfer will be made under an
Airport Public Benefit Conveyance for the airfield and direct support areas.
O her parcels are planned for transfer under an econom ¢ devel opnent
conveyance, public benefit conveyances, Federal transfers, and a negoti ated
sal e.

Real Estate

No requirenent.

Car et aker

No requirement.

Mlitary Personnel -- PCS

No requirement.
O her
No requiremnent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operati ons and Mai nt enance

None.

Mlitary Personne

None.



O her

None.



BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1650 - NAS Alameda, CA
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 1,950 21,640 0 0 0 23,590
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 21,004 13,720 12,974 24,664 20,650 5,117 98,129
Studies 0 220 70 93 446 216 1,045
Compliance 7,789 2,500 2,962 8,751 14,031 3,271 39,304
Restoration 13,215 11,000 9,942 15,820 6,173 1,630 57,780
Operations & Maintenance 4,227 9,275 7,821 14,636 10,450 3,660 50,069
Military Personnel - PCS 1,850 8,347 57 3,932 0 0 14,186
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 27,081 33,292 42,492 43,232 31,100 8,777 185,974
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 27,081 33,292 42,492 43,232 31,100 8,777 185,974
Savings
Military Construction -4,700 0 -4,635 0 0 0 -9,335
Family Housing 82 489 2,546 3,745 5,998 6,148 19,008
Construction 0 0 0 0 0 0 0
Operations 82 489 2,546 3,745 5,998 6,148 19,008
Operations & Maintenance -4,076 4,051 0 -15,000 -27,634 -28,162 -70,821
Military Personnel - PCS 0 0 -467  -14,952 -30,053 -30,754 -76,226
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -4 -4 -358 -358 -358 -358 -1,440
Military ES (End Strength) 0 -7 -535 -537 -535 -535 -2,149
TOTAL SAVINGS -8,694 4,540 -2,556  -26,207 -51,689 -52,768 -137,374
Net Implementation Costs
Military Construction -4,700 1,950 17,005 0 0 0 14,255
Family Housing 82 489 2,546 3,745 5,998 6,148 19,008
Construction 0 0 0 0 0 0 0
Operations 82 489 2,546 3,745 5,998 6,148 19,008
Environmental 21,004 13,720 12,974 24,664 20,650 5,117 98,129
Studies 0 220 70 93 446 216 1,045
Compliance 7,789 2,500 2,962 8,751 14,031 3,271 39,304
Restoration 13,215 11,000 9,942 15,820 6,173 1,630 57,780
Operations & Maintenance 151 13,326 7,821 -364 -17,184 -24,502 -20,752
Military Personnel - PCS 1,850 8,347 -410 -11,020 -30,053 -30,754 -62,040
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -4 -4 -358 -358 -358 -358 -1,440
Military ES (End Strength) 0 -7 -535 -537 -535 -535 -2,149

NET IMPLEMENTATION COSTS 18,387 37,832 39,936 17,025 -20,589 -43,991 48,600

(*FY 2000 and FY 2001 BRAC I Il cost funded in BRAC |V Appropriations)






BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1650 - NAS Al aneda, CA

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion recomrended the closure of Naval Air Station (NAS)

Al aneda, which supported avi ati on squadrons, aircraft carriers, and surface
operations and training for the U S. Pacific Fleet. NAS Al aneda cl osed on 30
April 1997. The Naval Aviation Depot (NADEP) Al ameda, a tenant of NAS

Al aneda, also closed. The Al anmeda Reuse and Redevel opnent Authority
conpleted a reuse plan in January 1996. Disposal will be by an econonic

devel opnent conveyance, public benefit conveyances, |ease term nation, and
Federal transfer of a least tern refuge to the Fish and Wldlife Service.
Housing will either be transferred to the Coast Guard or the Coast CGuard will
| ease it back. The anticipated final disposal date of this property is in
June 2005

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1995- 1996

Amount
($000)
P- 305T PUGET SOUND NSY PLAYI NG FI ELDS 1, 950
P-298T PORT HADLOCK ORDCTRP H GH EXPLOSI VE MAGAZI NES 5, 100
P- 300T PUGET SOUND NSY PARKI NG GARAGE 14, 400
P-316T FALLON NAS BATTALI ON UNI T EQUI PMENT SHOP 2, 140

Total 23,590

Fam |y Housi ng Construction

FY1997
Amount
($000)

H 405 BANGOR FAM LY HOUSI NG 6, 454
Subt ot al 6, 454
FY1998

Anpunt
($000)

H 406 BANGOR FAM LY HOUSI NG 15, 698
Subtotal 15, 698

Total 22,152
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Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nati onal
Envi ronmental Policy Act (NEPA) documentation nmust be conpleted prior to

i mpl enentati on of disposal/reuse actions. The multi-year BRAC |||

di sposal/reuse EISis in process, with the EIS awarded pre-FY96.
Integrating and nanaging the EIS as a joint ElIS/California Environnental
Quality Act Environmental (CEQA) Inpact Report (EIR) resulted in added
conpl exity and schedul e extensions, |leading to a Navy decision in February
1999 to split the CEQA docunent off fromthe NEPA docunent. A Record of
Decision is expected in FY 2000.

The BRAC 1V closure of FISC Oakland Al ameda Annex and Facility comes under
the sane LRA and Reuse Plan as the BRAC II| NAS Al aneda cl osure, so the
actual EI'S anal ysis has been integrated into the NAS Al aneda BRAC Il EIS.
Added costs of nodifying the NAS di sposal/reuse EIS to include the BRAC IV
FI SC Al aneda Annex and Facility closure are contained in the budget for
BRAC 111 NAS Al aneda.

Conpl i ance

By the end of FY98 an Underground Storage Tank (UST) programthat renoved
101 tanks was conpleted. An equally aggressive asbestos program

renedi ated 106 buildings. Al |ead base paint surveys have been

conpl et ed.

Installati on Restoration

The environnental requirements are linked to the LRA's plan for reuse.

The property is being devel oped for m xed use including residential

encl aves, light industry, a marina, a golf course, a regional park, and a
university canpus. The property will be conveyed to the Al aneda Reuse and
Redevel opment Aut hority (ARRA) via an EDC and PBC, and to DO for a Least
Tern habitat area. Housing will either be transferred to the Coast CGuard
or the Coast Guard will lease it back. The CERCLA property includes 24 IR
sites. The IR sites are in 12 Conveyance Parcels A-1 through F. NAS

Al aneda is not on the National Priorities List (NPL); however, EPAis in
the process of placing it on the NPL. NAS Al aneda does not have a Federal
Facilities Site Renediation Agreement (FFSRA).

Conveyance Parcels A-1 through A-4 - The "A" Parcels total 2,190 acres,
or about 80% of the total property available for transfer at Al aneda
Point. Parcel A-1, 1,217 acres (uplands and subnerged) represents the

| argest single portion of land to be transferred to the ARRA and has the
earliest projected transfer date. Likely reuse scenarios include

resi dential enclaves, light industry, a regional park, and a golf course.
Parcel A-2 is 159 acres of property (5 acres of uplands) belonging to the
City of Alameda that is leased to the Navy. The lease termination wll
occur after the NEPA ROD. Parcel A-3 conprises 779 acres of upland and
subnerged property slated for transfer to the USFWS for use as a wildlife
refuge and Parcel A-4 is 35 acres of upland that is progranmed in the
overall conversion plan as a federal to federal transfer to the USCG but
nore recent negotiations between the City and the USCG suggest a | easeback

12



as the nore feasible option.

Conveyance Parcel B - IR Sites 6, 7, 8, 15, and 16 are grouped together
to form Operable Unit 1 or Parcel B. Parcel B conprises 28 upland acres
di spersed t hroughout NAS Al aneda. All portions of the Parcel B property
are scheduled for transfer to the ARRA with light industry as the likely
reuse scenario. At IR Site 15, excavation of contami nated soil has been
conpleted. Site 15 was backfilled with clean soil. A Tenporary Storage
and Treatnent Area (TSTA) was constructed. The contam nated soil was
trucked to off-site landfills. At IR Site 16 a contani nated soil renova
action has been conpl et ed.

Conveyance Parcel C - IR Site 1, designated Operable Unit 3, makes up
all of Parcel C. This 24 acres of upland is located in the extrene

nort hwest corner of NAS Al anmeda and is programmed as a golf course in the
Conmmunity Reuse Plan. Radiological surveys of the landfill at IR Site 1
were started and sonme initial radiol ogical surveys were conpl eted

Conveyance Parcels D1 and D2 - IR Sites 3, 4, 5, 9, 10, 11, 12, 13,
14, 19, 21, 22, 23, and 25 nmake up Operable Unit 2. Al of the above
mentioned sites, with the exception of Site 25, are further designated
Parcel D-1, which is slated for transfer to the ARRA and/or PBC
applicants. Parcel D1 is about 143 acres of upland with reuse scenari os
that include light industry, regional parks, and a golf course. Parcel D
2, Site 25, is the contami nated portion of the USCG transfer/| easeback
mentioned in the Parcel A-4 discussion. Radiol ogical surveys of radium
paint areas are conpleted at IR Sites 5 and 10. Steam enhanced extraction
was eval uated (bench-scale) at Site 13. The study verified that the
petrol oeum based contam nant nmass was not noving. The study al so provided
val uable information that will be utilized in future remediation efforts.

Conveyance Parcels E-1, E-2, and E-3 - Operable Unit 4 is conprised of
IR Sites 2, 17, 18, 20, and 24. Sites 17 and 24 are designated as Parce
E-1, about 110 acres of submerged property, scheduled for transfer to the
City for use as a marina. Site 2, designated Parcel E-2 and covering 121
acres of upland area, is the contaninated portion of the USFW5 transfer
mentioned in the Parcel A-3 discussion. Site 25, designated Parcel E-3,
is 46.25 acres of subnerged property and is the |ast piece of property
schedul ed for transfer. Treatability studies are underway through the
University of California at Berkeley (UCB) for IR Site 2 and 17. These
studies will evaluate the feasibility of using innovative technol ogi es and
exanm ne Intrinsic Biorenediation of contam nated sedinment. Also at IR
Site 17, studies for potential early treatability of sedinments at the
SeaPl ane Lagoon are underway. M nor characterization of the site was
recomended to determ ne bioavailability and the lateral and vertica
extent of contani nation.

All Sites - Phase |l of the Ecol ogical Assessnent is underway.
Treatability studies were initiated for 5 sites and began the final phase
of the aquatic and terrestrial ecol ogical assessnent. A consolidated waste
unit for disposal of contaninated soils was devel oped.

Operations and Mai nt enance

Costs include program managenent, building closure costs, equiprment renoval
and transportation, relocations, tenant nmoving costs, enployee transition
assi stance, severance entitlenments, reduction in force costs, travel, and
per manent change of station as necessary to support closure of the activity.

13



Costs also include real estate, caretaker and related | abor, support, and
contractual requirements necessary to conplete disposal of the property.
Contractual costs cover appraisals, title search, and surveys. Costs
associated with interimoutleasing of closure property and term nation of
exi sting | eases are al so included.

The Caretaker Site Ofice (CSO is headed by a Lieutenant Comander
responsi ble for public relations and nmanaging facilities comensurate wth
identified reuse requirenents.

Real Estate

No requirenent.

Car et aker

No requirement.

Mlitary Personnel -- PCS

PCS costs have been derived by using the average cost factors for unit noves
in nmost cases and for operational noves in all other cases. The PCS costs
are based on the total end-strength assigned to the particular base, area, or
realignnent activity that is being affected by the BRAC 93 reconmendati ons.

Q her
No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

MCON projects which were in the FYDP have been renpved

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

The savings line reflects an increase in the FHN account for new units
com ng on line at Naval Station Bangor as a result of the relocation from
NAS Al aneda.

Qperations and Mai nt enance

I ncludes civilian personnel salary savings resulting fromthe realignnment
or closure of the activity.

Mlitary Personne

Savings are the result of a reduction in nmilitary billets.

14



O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1380 - NADEP Alameda, CA
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 0 1,700 0 0 0 1,700
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 883 9,165 9,194 9,606 0 0 28,848
Studies 0 0 0 0 0 0 0
Compliance 883 9,165 9,194 9,606 0 0 28,848
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 14,021 55,614 63,789 9,398 1,020 0 143,842
Military Personnel - PCS 0 0 115 0 0 0 115
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 14,904 64,779 74,798 19,004 1,020 0 174,505
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 14,904 64,779 74,798 19,004 1,020 0 174,505
Savings
Military Construction 0 0 0 -2,230 0 0 -2,230
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 -47,355 -48,491 -49,655 -145,501
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 -24394 -24981 -25580 -74,955
Civilian ES (End Strength) 0 -1,652 -1,665 -1,709 -1,709 -1,709 -8,444
Military ES (End Strength) -28 -28 -28 -28 -28 -28 -168
TOTAL SAVINGS 0 0 0 -73979 -73,472 -75,235 -222,686
Net Implementation Costs
Military Construction 0 0 1,700 -2,230 0 0 -530
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 883 9,165 9,194 9,606 0 0 28,848
Studies 0 0 0 0 0 0 0
Compliance 883 9,165 9,194 9,606 0 0 28,848
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 14,021 55,614 63,789 -37,957 -47,471 -49,655 -1,659
Military Personnel - PCS 0 0 115 0 0 0 115
HAP 0 0 0 0 0 0 0
Other 0 0 0 -24394 -24981 -25580 -74,955
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 -1,652 -1,665 -1,709 -1,709 -1,709 -8,444
Military ES (End Strength) -28 -28 -28 -28 -28 -28 -168

NET IMPLEMENTATION COSTS 14,904 64,779 74,798 -54,975 -72,452 -75235 -48,181
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1380 - NADEP Al aneda, CA

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion recomended the closure of the Naval Aviation Depot
(NADEP) Al ameda, with rel ocation of workload to other depot naintenance
activities at Cherry Point, NC Jacksonville, FL; and San Diego (North

I sland), CA. The NADEP was a tenant of the Naval Air Station Al ameda, which
was al so recomended for closure by the 1993 Conmmi ssion; it closed in

Sept enber 1996.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1996
Amount
($000)
P-720T NORTH | SLAND NADEP ADM N BUI LDI NG 1, 700

Subt ot al 1, 700

Tot al 1, 700

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es
No requirement.

Conpl i ance

There is no separate funding requirenment for NADEP Al ameda. The funds are
included in the Naval Air Station (NAS) Al ameda submi ssion

Install ati on Restoration

There is no separate funding requirenment for NADEP Al aneda. The
Installation Restoration (IR) sites at this activity are managed by the IR
program at NAS Al aneda as the host installation and included in the NAS

Al aneda subni ssi on

Operations and Mai nt enance

Costs included program managenent, buil ding closure, equipnment renoval and
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transportation, relocations, and tenant noving. Civilian personnel one-tine
costs included enpl oyee transition assistance, severance entitlenents, and
per manent change of station as necessary to support realignnent and cl osure
of the activity. Costs also included repairs for shop/hangar space to accept
transitioned aircraft and mnor construction costs for seven projects.

Real Estate

No requirenent.

Car et aker

No requirement.

Mlitary Personnel -- PCS

PCS costs were derived by using the average cost factors for unit noves in
nost cases and for operational noves in all other cases. The PCS costs are
based on the total end-strength assigned to the particul ar base, area, or

realignnent activity that is being affected by the BRAC 93 reconmendati ons.

Q her
No requirement.

Land Sal es Revenue

None. The NADEP is a tenant of NAS Al aneda and owns no property.
SAVI NGS
None.

Mlitary Construction

Savings result fromthe renoval of projects which were in the FYDP

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Savings reflected represent the aggregate savings of closing NADEP Al aneda
and transitioning workload. |Includes civilian personnel salary savings
resulting fromclosure of the activity.

Mlitary Personne

None.

O her

Savings reflect procurenments that will not be funded under the DBOF
program because of base cl osure decisions and custoner savi ngs associ at ed
with the closure of depot facilities which had excess capacity.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1690 - NRTF, Annapolis, MD
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 0 0 215 0 0 0 215
Military Personnel - PCS 40 0 0 0 0 0 40
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 40 0 215 0 0 0 255
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 40 0 215 0 0 0 255
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -359 -370 -1,049 -758 =775 -793 -4,104
Military Personnel - PCS -61 -123 -124 -126 -128 -131 -693
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -18 -18 -18 -18 -18 -18 -108
Military ES (End Strength) -4 -4 -4 -4 -4 -4 -24
TOTAL SAVINGS -420 -493 -1,173 -884 -903 -924 -4,797
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance -359 -370 -834 -758 -775 -793 -3,889
Military Personnel - PCS -21 -123 -124 -126 -128 -131 -653
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -18 -18 -18 -18 -18 -18 -108
Military ES (End Strength) -4 -4 -4 -4 -4 -4 -24
NET IMPLEMENTATION COSTS -380 -493 -958 -884 -903 -924 -4,542
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1690 - NRTF, Annapolis, M

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion recomended Navy di sestablish the Naval Radio
Transmitting Facility (NRTF) Annapolis. NRTF Annapolis is to be retained by
the Navy and ownership will transfer to NAVSTA Annapolis. NRTF s m ssion
cease was 18 January 1996. Operational closure was 30 Septenber 1996.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirenent.

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

No requiremnent.
Conpl i ance

No requiremnent.

Install ati on Restoration

No requirenent.

Operations and Mai nt enance

Real Estate

No requirement.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requirenent.
O her

No requirement.
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Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

FY96 cost included civilian personnel salary savings resulting fromthe
closure of the activity.

Mlitary Personne

Savings are the result of a reduction in nilitary billets.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1630 - NAS Barbers Point, HI
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 4,290 0 38,488 77,080 13,119 7,700 140,677
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 3,942 6,400 507 1,129 6,645 11,373 29,996
Studies 0 700 450 20 0 103 1,273
Compliance 1,685 1,500 53 102 2,898 7,305 13,543
Restoration 2,257 4,200 4 1,007 3,747 3,965 15,180
Operations & Maintenance 588 4,663 2,148 2,197 7,094 9,605 26,295
Military Personnel - PCS 0 0 0 0 1,669 0 1,669
HAP 0 0 0 0 0 0 0
Other 0 751 0 561 0 0 1,312
Other 0 0 0 0 0 0 0
TOTAL COSTS 8,820 11,814 41,143 80,967 28,527 28,678 199,949
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 8,820 11,814 41,143 80,967 28,527 28,678 199,949
Savings
Military Construction -1,350 -9,800 -7,189 0 0 -1,445 -19,784
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -1,905 1,000 -1,089 -7,179 -7,703 -15,899 -32,775
Military Personnel - PCS 0 -589 -303 -9,940 -20,142 -20,609 -51,583
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 -109 -109 -109 -109 -436
Military ES (End Strength) -9 -590 -590 -590 -590 -590 -2,959
TOTAL SAVINGS -3,255 -9,389 -8,681  -17,119 -27,845 -37,953 -104,142
Net Implementation Costs
Military Construction 2,940 -9,800 31,299 77,080 13,119 6,255 120,893
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 3,942 6,400 507 1,129 6,645 11,373 29,996
Studies 0 700 450 20 0 103 1,273
Compliance 1,685 1,500 53 102 2,898 7,305 13,543
Restoration 2,257 4,200 4 1,007 3,747 3,965 15,180
Operations & Maintenance -1,317 5,663 1,059 -4,982 -609 -6,294 -6,480
Military Personnel - PCS 0 -589 -303 -9,940 -18,473 -20,609 -49,914
HAP 0 0 0 0 0 0 0
Other 0 751 0 561 0 0 1,312
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 -109 -109 -109 -109 -436
Military ES (End Strength) -9 -590 -590 -590 -590 -590 -2,959
NET IMPLEMENTATION COSTS 5,565 2,425 32,562 63,848 682 -9,275 95,807

(*FY 2000 and FY 2001 BRAC I Il cost funded in BRAC |V Appropriations)
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1630 - NAS Barbers Point, H

CLOSURE/ REALI GNVENT ACTI ON

The 1993 BRAC Conmi ssion recomended the closure of Naval Air Station (NAS)
Bar bers Poi nt, which supports five patrol (P-3) squadrons, one Light Airborne
Mul ti - Purpose System (LAMPS) helicopter squadron, an Executive Transport
Departnment and the U S. Coast Guard air operations for the central Pacific

and Hawai i, and other m scellaneous activities. Aviation squadrons are
rel ocated to NAS Whi dbey and MCB Hawaii. The Coast Guard will renmain at NAS
Barbers Point. NAS Barbers Point famly housing will be retained to address

t he existing housing shortfalls in the Pearl Harbor region. Barbers Point
closed July 2, 1999. Final disposal is planned for Septenber 2001.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994 - 1996

Anpunt
($000)
P- 604T \WHI DBEY | SLAND NAS TACTI CAL SUPPORT CENTER 4,290
P-267T KANEOCHE BAY MCAS Al RCRAFT PARKI NG APRON (PH 1) 23,738
P- 269T KANECHE BAY MCAS Al RCRAFT RI NSE FAC MODS 2,100

P-603T WH DBEY | SLAND NAS  ACFT PARKI NG APRON ALTERATIONS 2, 350
P- 605T WHI DBEY | SLAND NAS  FLI GHT SI MULATOR BUI LDI NG ADD' N 3, 650
P-608T WH DBEY | SLAND NAS  HANGAR ALTERATI ONS 2,450
P-612T WHI DBEY | SLAND NAS  ENG NE MAI NTENANCE SHOP ADDN 4,200

Subtotal 42,778

FY1997

Anpunt

($000)
P- 268T KANEOHE BAY MCAS ACFT PARKI NG APRON (PH I1) 9, 300
P-270T KANECHE BAY MCAS MAI NTENANCE HANGAR ALTERATI ONS 36, 150
P-271T KANECHE BAY MCAS RENOVATE ADM N 2,500
P-272T KANECHE BAY MCAS Al MD ALTERATI ONS/ ADDI TI ONS 1, 300
P-276T KANEOHE BAY MCAS TRAI NI NG FACI LI TY 8, 600
P-287T KANEOHE BAY MCAS HEL| COPTER LANDI NG PAD 550
P- 288T KANEOHE BAY MCAS HAZMAT/ HAZ WASTE STORAGE 4,600
P- 299T KANECHE BAY MCAS TACTI CAL SUPPORT FACI LI TY 10, 500
P- 600T WHI DBEY | SLAND NAS GSE SHOP 2,980
P- 615T WHI DBEY | SLAND NAS SONOBUQY STORAGE 600

Subtotal 77,080

FY1998
Amount
($000)

P-297T BARKI NG SANDS PMRF  ORDNANCE FACI LI TI ES 1,175
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P-274T KANEOHE BAY MCAS AVI ATI ON SUPPLY FACS 2,759

P-504T KANEOHE BAY MCAS UTI LI TI ES UPGRADE 4,139
P-508T KANECHE BAY MCAS ORDNANCE FACI LI TI ES 2,146
P-539T PEARL HARBOR PWC UTI LI TY SYSTEM MODS 2,900

Subt ot al 13, 119
FY1999

Anpunt
($000)

P- XXXT WHEELER ARMY Al RFlI ELD HANGAR RENOVATI ON 7,700
Subt ot al 7,700

Total 140,677

Fam |y Housi ng Construction

No requirenent.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

In conpliance with the Defense Base Closure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) documentation nmust be conpleted prior to
i mpl enent ati on of di sposal/reuse actions. An Environmental Assessment
(EA) was conpleted in August 1996 for the relocation of assets to MCAS
Kaneohe Bay from NAS Barber's Point. The Record of Decision for the

di sposal of NAS Barber's Point was signed in June 1999.

Conpl i ance

To date, BRAC funds have been used to conplete renedi ation at 21 forner
Under ground Storage Tank (UST) sites and to prepare surveys and design
docunents for renoval and assessment of approximately 50 tanks and two
fuel lines. FY99 funds were used to renmove two fuel lines (a total of
approxi mately 37,000 feet) and tanks at a fuel farm BRAC funds have been
used to conduct an asbestos survey at approximately 350 facilities.
Friabl e, accessible, and damaged asbestos was renpved and/or repaired at
20 buil di ngs between Novenber 1998 and January 1999. Sedi ments, which
exceed Toxicity Characteristic Leaching Procedure (RCRA) concentrations,
were rermoved from69 dry wells between July 1998 and January 1999. PCB
i mpacted concrete was renediated in five buildings. A |ead-based paint
(LBP) survey was conducted at approximately 350 facilities, but no LBP
renedi ation is required.

Install ati on Restoration

The environnental requirements are linked to the LRA's plan for reuse.
The property is being devel oped for mixed use, including Federal agency
use, schools, aviation, parks, Navy-retained areas, and honel ess

assi stance. The property will be conveyed to various agencies via
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nmechani sns i ncl udi ng PBCs, Fed-to-Fed transfers, special |egislation and
negoti at ed sal es.

NAS Barbers Point is not listed on the National Priorities List. |t does
not have a Federal Facility Agreement or a Federal Facility State
Regul at ory Agreenent. The Environnental Baseline Survey (EBS) for NAS

Bar bers Point was conpleted in 1994. The EBS concluded that 47 Points of
Interests (POs) and three previously identified IR sites nay require
further cleanup or investigation. The BCT deternined that 18 sites
required further investigation under CERCLA. Three of the 18 sites (Sites
3, 16, and 17) were later designated for retention by Navy in accordance
with the BRAC IV commi ssion report; cleanup of these sites will be
addressed by ER N

Rl's were conducted at the remaining 15 sites. Eight sites required
further action. The quality of the Regional G oundwater System (Site 19)
i s consistent throughout the base, which indicates that Navy operations
are not contributing to ground water contam nation. Sedinents in sonme of
the dry wells (basewi de, Site 9) exhibit hazardous waste characteristics.
No further CERCLA action is proposed, but renoval of contam nated

sedi rents was conducted under the Conpliance Program (UST 5). Mbnitoring
continued at Sites 1, 2, and 19 from FY97 through FY99. Renpval actions
have been conpleted at Sites 15 and 20.

Basew de-

Cont am nated soil and sedinment from Sites 15 and 20 was transported in
FY98 and FY99 to a tenporary stockpile facility off-site for future
treatment and di sposal in FY00-01.

Par cel s:

The following is a synopsis of the status of work to be executed at sites
as they relate to Conveyance Parcels:

Main Site to U.S. Fish and Wldlife Service — Planned reuse of this parce
is for wildlife habitat. Ordnance related materials, agitene drums, and
scrap netal were disposed in and around a natural pond. Metals,
pesticides, polycyclic aronatic hydrocarbons, and picric acid were found
at levels that nay be of ecological concern. The Former Northern Trap and
Skeet Range (part of Site 18) was investigated in FY99. Surface soils at
the site contain | ead at concentrations above industrial cleanup
standards. A renoval action will start in FYOO and be conpleted in FY 01

Public Parks (City and County) parcel — Planned reuse of this parcel is
for a parks PBC. Early transfer is being considered for this parcel

An Engi neering Eval uati on/ Cost Analysis (EE/CA) to eval uate cl eanup
alternatives to address surface and subsurface soil contam nated by
arsenic, |ead, polycyclic aromatic hydrocarbons (PAHs), and PCBs at the
Coral Sea Road Coral Pit (Site 1) is being prepared. This former quarry
was used for uncontrolled disposal, storage of waste oil, and discharge of
washwat er from an airpl ane hangar washrack. An interimrenoval action was
awarded in FY99 for construction of a fence around the site prior to base
closure. Ceanup is expected to be conpleted in June 2001. The
surrounding land may still be devel oped, although devel opment in the cora
pit will need to wait until cleanup is conpleted. This area nmay be used
as a drai nage basin. Since there is expected to be an increasing

requi renent for regional drainage after closure, the cleanup needs to be
conpl eted in FYO1.
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Rermoval of |ead-inpacted soil at the Former Carbine and Pistol Range and
| ead and anti nony-inpacted soil at the Former Machi ne Gun Range No. 4
(part of Site 18) was awarded at the end of FY99. It is expected to be
conpl eted in Septenber 2000. An interimrenoval action was awarded in
FY99 for construction of a fence around the site prior to base closure.

Public Parks (State) parcel — Planned reuse of this parcel is for a parks
PBC. Early transfer is being considered for this parcel. The Forner

Sout hern Trap and Skeet Range (part of Site 18) was investigated via a R
fromFY94 to FY95 and a Renpval Site Evaluation in FY98 and FY99. Surface
soils at the site contain |l ead and arsenic which exceed industrial cleanup
standards. An interimrenpoval action was awarded in FY99 for construction
of a fence around the site prior to base closure. A final renoval action
wi Il be conducted in FYOO-01.

Operations and Mai nt enance

Costs include program nmanagenent, building closure costs, equipnment renoval
and transportation, relocation costs, and tenant noving costs. Also included
are the renmoval and reinstallation of computer systems, P-3 operationa

flight weapons trainers, LAN systems, and the transfer of aviation supply
inventory. Civilian personnel one-tinme costs include enployee transition
assi stance, severance entitlenents, and pernmanent change of station as
necessary. Also included are caretaker, real estate, and other rel ated

| abor, support, and contractual requirenents necessary to conpl ete disposa

of the property.

The CSO office is headed by a LCDR.  Mi ntenance of real property and
utilities was budgeted based on an as required basis to neet base reuse while

m nimzing cost. Security services will be procured froma Navy activity.
Remai ni ng Navy assets or the local conmunity will provide fire and police
servi ces.

Costs include real estate and other related | abor, support, and contractua
requi renents necessary to conplete disposition of the property, which include
public benefit conveyances, fed to fed transfers, and the negoti ated sal e of
the Credit Union. Contractual costs cover appraisals for the

wat er / wast ewat er systens in the non-retai ned areas and surveys of boundaries
for property, roads, and utility easenents.

Real Estate

No requirenent.
Car et aker

No requirement.

Mlitary Personnel -- PCS

PCS costs have been derived by using the average cost factors for unit noves
in nmost cases and for operational noves in all other cases. The PCS costs
are based on the total end-strength assigned to the base.

O her

No requirement.
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Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

Savings are the result of renoving projects fromthe FYDP

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Savings are the result of reductions in base operating support costs, and
civilian personnel billets.

Mlitary Personne

Savings are the result of a reduction in nilitary billets.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 2300 - NAS Cecil Field, FL
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 4,007 13,335 4,957 6,849 13,967 6,578 49,693
Studies 0 1,335 197 30 219 202 1,983
Compliance 2,336 6,000 669 2,791 2,347 2,743 16,886
Restoration 1,671 6,000 4,091 4,028 11,401 3,633 30,824
Operations & Maintenance 0 136 213 2,237 80 4,335 7,001
Military Personnel - PCS 0 0 0 0 2,775 0 2,775
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 4,007 13,471 5,170 9,086 16,822 10,913 59,469
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 4,007 13,471 5,170 9,086 16,822 10,913 59,469
Savings
Military Construction -1,500 -2,200 -12,770 0 0 0 -16,470
Family Housing 0 0 0 -300 -612 =722 -1,634
Construction 0 0 0 0 0 0 0
Operations 0 0 0 -300 -612 -722 -1,634
Operations & Maintenance -1,856 -2,615 -3,304 -6,373 -19,897 -28,747 -62,792
Military Personnel - PCS 0 -163 -236  -12,315 -23,149 -23,643 -59,506
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -37 -54 -352 -352 -352 -352 -1,499
Military ES (End Strength) -3 -3 -676 -671 -675 -675 -2,703
TOTAL SAVINGS -3,356 -4978 -16,310 -18,988 -43,658 -53,112 -140,402
Net Implementation Costs
Military Construction -1,500 -2,200 -12,770 0 0 0 -16,470
Family Housing 0 0 0 -300 -612 =722 -1,634
Construction 0 0 0 0 0 0 0
Operations 0 0 0 -300 -612 -722 -1,634
Environmental 4,007 13,335 4,957 6,849 13,967 6,578 49,693
Studies 0 1,335 197 30 219 202 1,983
Compliance 2,336 6,000 669 2,791 2,347 2,743 16,886
Restoration 1,671 6,000 4,091 4,028 11,401 3,633 30,824
Operations & Maintenance -1,856 -2,479 -3,091 -4,136  -19,817 -24,412 -55,791
Military Personnel - PCS 0 -163 -236  -12,315 -20,374 -23,643 -56,731
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -37 -54 -352 -352 -352 -352 -1,499
Military ES (End Strength) -3 -3 -676 -671 -675 -675 -2,703
NET IMPLEMENTATION COSTS 651 8,493 -11,140 -9,902 -26,836 -42,199 -80,933
(*FY 2000 and FY 2001 BRAC I Il cost funded in BRAC |V Appropriations)
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

2300 - NAS Cecil Field, FL

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Base Real i gnnment and Cl osure Conmi ssion directed closure of Nava

Air Station (NAS), Cecil Field. The 1995 Commi ssion redirected assets to new
receiver sites. As a result of the changes to the receiving sites,
operational closure of NAS Cecil Field was del ayed beyond ori gi na
projections. NAS Cecil Field closed on Septenber 30, 1999. Final disposa

i s expected by June 2002.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1998
Amount
($000)
P-831T JACKSONVI LLE NAS AVI ATI ON PHYSI OLOGY TRAI NI NG BUI 3, 383

Tot al 3, 383

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) documentation nmust be conpleted prior to

i mpl enent ati on of di sposal/reuse actions. The Environnental |npact
Statenment (EIS) for disposal of Cecil Field was conmpleted in FY 1999. A
Record of Decision for the relocation of the FA/18s currently at Ceci
Field was signed in May 1998. An interim| ease categorical exclusion (CE)
was conpl eted in Novenber 1996; additional CEs are anticipated in FY 2000-
2001.

Navy has conducted an Al CUZ study of the inpact of the relocation of

FA/ 18s to NAS Oceana, and other Navy sites. The EIS for the relocation
specifically addresses the Al CUZ program and indicates Navy will update
the AICUZ plan and work with affected municipalities. The Record of

Deci sion for Disposal of Real Property at NAS Cecil Field was conpleted in
June 1999.

Conpl i ance

Initially, there were 253 tanks on the base. There are currently 92 tanks
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remai ning, all of which are in use by the station to support operations.
Forty three (43) of these tanks are underground storage tanks (USTs) and
will be renoved, along with any contaninated soil, if present, follow ng
base closure. One hundred si xty-one USTs have been renmoved to date. The
Navy has an agreenent with the state of Florida that allows tanks which
are out of conpliance to be used until Decenber 31, 2000. At that tine
they all nust be closed-out. The cleanup of petroleumsites is done in
accordance with Florida Statute.

The operation and mai nt enance of the 26. 4KVA and 4KVA el ectri cal

di stribution systens has been taken over by the Jacksonville Electric
Authority. A small nunber of PCB transforners remain, but will be
retrofilled by end of FY99. Fifty-nine famly housing units contain | ead
based paint (LBP). However, the current reuse for all the base housing is
slated for senior living, and there are currently no regulations requiring
LBP to be abated in senior housing. There are 18 facilities stil
requi ri ng asbestos abatement. Four facilities have been abated to date,
and the others will be conpleted by Jan 2000

Parcel A: Jacksonville Port Authority Airport Property PBC

Currently there are 8 petroleumsites and 39 USTs to be renmoved in this
parcel . Many of these tanks are still in use by the station, but will be
renoved foll owi ng operational closure. Day Tank 2 was renoved in March
1997. The South Fuel Farm Jet Engine Test Cell and Truck Stand are in the
renedi al action phase. The North Fuel Farm Day Tank 1 and Day Tank 2
will start renediation in FY0O0. To date, 32 tanks have been removed from
this parcel

Asbestos containing material (ACM has been abated at the two facilities
requiring abatenent. There are no additional ACMrequirenents for this
parcel. There are no LBP requirenents for this parcel

Parcel B: Jacksonville Econom c Devel opnent Conmm ssi on EDC

Currently there are 7 petroleumsites and 16 USTs in this parcel. The 16
USTs are still in use by the station and will be removed in FY99 and FYOO.
To date, 129 tanks in this parcel have been renpved

ACM renoval has begun and is planned to be conplete by end of Jan 2000.
There are 18 facilities still requiring ACM renpval .

Parcel C. Jacksonville Parks and Recreati on PBC

Installati on Restoration

The environnental restoration of NAS Cecil Field (NASCF) dates back to
1984 where, under the Navy Assessnment and Control of Installation

Pol lutants (NACIP) program an Initial Assessnent Study (|AS) was
performed for the entire facility. The IAS identified 18 sites where past
use and di sposal of hazardous substances had occurred requiring further

i nvestigation. 1In 1988, a Hazardous Ranki ng System (HRS) score of 31.99
was cal cul ated for these 18 sites, resulting in the installation being
pl aced on the Environmental Protection Agency's National Priorities List
(NPL) on Decenber 21, 1989. On Oct 23, 1990 Navy, the Environnental
Protection Agency (EPA) and the Florida Departnment of Environnental
Protection (FDEP) entered into a Federal Facilities Agreenent. |n 1993,
NASCF was sel ected for closure under the BRAC process. As part of the
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BRAC initiative, a basewi de Environnmental Baseline Survey (EBS) was

conpl eted in Novenber 1994. The EBS identified 145 additi onal areas (BRAC
grey sites) requiring additional investigation to deternmine their
environnental condition. By 1999, all the BRAC grey sites had conpl eted
their screening. Fifteen of these grey sites were snmall in nature and the
contam nated soil was renmoved. Twenty additional sites required further
delineation and are referred to as Potential Sources of Contam nation
(PSCs). The cleanup of the restoration sites is conducted under the CERCLA
framework. Currently, the renmmining active restoration sites at NASCF
include 14 IR sites and 21 PSCs.

Parcel A: Jacksonville Port Authority Airport Property PBC

Initially, there were a total of 89 restoration sites within this parce
(14 IR, 75 EBS). Currently, there are 20 active sites remaining within
this parcel (11 IR 9 PSCs). Seven of the active IR sites have signed
RODs, while the remaining 4 sites will have RODs signed by Apr 00.
Rermedi al action is underway at 7 of the IR sites. PSC renedi ati on was
initiated in FY99 and is ongoi ng.

The parcel is approximtely 6,000 acres. Approximtely 95% of the
parcel’s acreage is clean

LTMw Il continue until approximtely 2030 for 5 of the sites undergoing
groundwat er natural attenuation (North Fuel Farm Jet Engi ne Test Cell,
Day Tank 1 and 2, South Fuel Farnj.

Restoration sites requiring major expenditures include Sites 36 and 37.
Parcel B: Jacksonville Econom c Devel opnent Conm ssi on EDC

Initially, there were a total of 69 sites within this parcel (5 IR 64
EBS). Currently, there are 10 active sites remaining in this parcel (2
IR, 8 PSCs). Both the IR sites have signed RODs and renedial action is
underway. PSC renediation was initiated in FY99 and i s ongoi ng.

The projected FOST conpletion date for the parcel mnus the carve-outs is
June 00. An earlier FOST for clean portions of the parcel is possible.
The parcel is approximtely 8,100 acres. Approxinmately 98% of the
parcel’'s acreage is clean

LTMw Il continue to approximately the year 2030 at facility 46, the
fornmer gas station, due to natural attenuation of the groundwater. LTM
will continue out to approximately the year 2015 for Site 5, which is
under goi ng natural attenuation

The bunkers in the Yell ow Water Weapons Area (YWM) underwent the Fina
Radi ol ogi cal C oseout Survey in Dec 1998. UXO surveys and renovals are
conplete in YWMWA

Parcel C: Jacksonville Parks and Recreation PBC

Initially, there were a total of 7 sites within this parcel (1 IR, and 6
EBS). Currently, there are 4 active restoration sites remaining in this
parcel (1 IR, 3 PSCs). The IR site (Site 15) will have a signed ROD by
Sept 99. PSC renedi ation was initiated in FY99 and i s ongoi ng.

The projected FOST conpletion date for the parcel mnus the carve-outs is
Cct 99. The parcel is approxinately 2614 acres. Approxinmately 98% of the
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parcel’s acreage is clean

Site 15 is within an area designated for conservation of wildlife. Wile
the ROD is yet to be signed, a soil cap is required to protect ecol ogical
interests. \When the cap is installed, LTMw Il continue at the site for
perpetuity for groundwater nonitoring and maintenance of the cap.

Oper ati ons and Mai nt enance

Activity costs include program managenent, building closure costs, equiprent
renoval and transportation, relocation of sinulators, and tenant noving
costs. Civilian personnel one-tine costs include enployee transition

assi stance, severance entitlenents, and pernmanent change of station as
necessary to support the planned cl osure.

The Caretaker Site Ofice (CSO is responsible for public relations and
managi ng facilities commensurate with identified reuse requirenents. This
i ncl udes obtaining and nmaintaining required pernits, providing for security
and fire protection, personal property and property records managemnent,
contracting for utilities, limted grounds and facilities maintenance,
coordi nating site access for environnental clean-up, and working with | oca
officials to facilitate tinely reuse of the site.

Current plans are to have security/police, fire protection services, and
facilities and grounds mai ntenance provided by Contract or Cooperative
Agreenent with the City of Jacksonville. Real property maintenance is
budget ed based on pl anned reuse and appropriate health and safety
requirenents while minimzing cost. This budget precludes whol esal e repair,
repl acenent, and/or maintenance as perforned at operational bases.

BRAC 95 directed Navy to retain 13,800 acres and realign sonme functions to
NAS Jacksonville. The renmining 17,500 acres are divided into 4 parcels for
di sposal. Parcel A is expected to be a Public Benefit Conveyance (PBC) to

t he Jacksonville Port Authority, Airport Property. Parcel B is expected to
be an Econoni ¢ Devel opment Conveyance (EDC) to the Jacksonville Economc
Devel opment Commission. Parcel Cis a proposed PBCto the City of
Jacksonville for parks and recreation. Parcel Dis a proposed PBCto the
Clay County for conservation purposes.

Real estate costs include | abor, support, and contractual requirenents
necessary to conplete disposition of the properties. Contractual costs cover
appraisals, title searches, parcel surveys, and | ease arrangenents.

Real Estate

No requirement.
Car et aker

No requirement.

Mlitary Personnel -- PCS

PCS costs have been derived by using the average cost factors for unit noves
in nmost cases and for operational noves in all other cases. The PCS costs
are based on the total end-strength assigned to the base.
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O her

No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

Savings are a result of the deletion of projects in the FYDP

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

The fanmily housing inventory at NAS Cecil Field consists of 297 government
owned units. Two hundred units, located 4 niles fromNAS Cecil Field,

will be retained to offset sone of the PWC Jacksonville requirenents. The
remaining units will be deactivated as the base cl oses.

Operations and Mai nt enance

Savings result fromelimnation of billets, and associ ated non-1abor base
operations support at NAS Cecil Field. Includes civilian personnel salary
savings resulting fromthe closure. Receiving sites require operating
budget increases to support transferring units.

Mlitary Personne

Savings are the result of a reduction of total military billets.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1430 - Naval Shipyard, Charleston, SC

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 7,390 0 0 0 0 0 7,390
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 2,677 27,346 6,614 87 8,418 302 45,444
Studies 0 250 0 0 0 7 257
Compliance 2,677 27,096 6,614 87 5,503 260 42,237
Restoration 0 0 0 0 2,915 35 2,950
Operations & Maintenance 81,602 107,315 115,571 11,319 6,043 6,239 328,089
Military Personnel - PCS 2,000 0 94 0 0 0 2,094
HAP 0 0 0 0 0 0 0
Other 0 80 0 0 0 0 80
Other 0 0 0 0 0 0 0
TOTAL COSTS 93,669 134,741 122,279 11,406 14,461 6,541 383,097
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 93,669 134,741 122,279 11,406 14,461 6,541 383,097
Savings
Military Construction 0 -2,800 0 0 0 0 -2,800
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 -88,462 -91,941 -93,964 -96,031 -370,398
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 -10,194 -10,419 -10,647 -10,882 -42,142
Civilian ES (End Strength) -3,392 -5,335 -5,507 -5,001 -5,564 -5,564  -30,363
Military ES (End Strength) 0 -54 -54 -54 -54 -54 -270
TOTAL SAVINGS 0 -2,800 -98,656 -102,360 -104,611 -106,913 -415,340
Net Implementation Costs
Military Construction 7,390 -2,800 0 0 0 0 4,590
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 2,677 27,346 6,614 87 8,418 302 45,444
Studies 0 250 0 0 0 7 257
Compliance 2,677 27,096 6,614 87 5,503 260 42,237
Restoration 0 0 0 0 2,915 35 2,950
Operations & Maintenance 81,602 107,315 27,109 -80,622 -87,921 -89,792 -42,309
Military Personnel - PCS 2,000 0 94 0 0 0 2,094
HAP 0 0 0 0 0 0 0
Other 0 80 -10,194 -10,419 -10,647 -10,882 -42,062
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -3,392 -5,335 -5,507 -5,001 -5,564 -5,564  -30,363
Military ES (End Strength) 0 -54 -54 -54 -54 -54 -270

NET IMPLEMENTATION COSTS 93,669 131,941 23,623 -90,954 -90,150 -100,372 -32,243

(*FY 2000 and FY 2001 BRAC I Il cost funded in BRAC |V Appropriations)
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COVM SSI ON)
NARRATI VE SUMVARY

1430 - Naval Shipyard, Charleston, SC

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssi on recomended cl osure of the Naval Shipyard (NSY),

Charl eston. NSY ceased mission in COctober 1995 and closed on 1 April 1996.

A reuse plan has been devel oped by the Charl eston Redevel opment Authority and
provi des the basis for NEPA and environnental actions. Final property

di sposal is anticipated by Decenber 2001

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994
Amount
($000)
P- 364T NORFOLK NSY | NTERVEDEDI ATE MAI NT ACTIVITY
TRAI NI NG FACI LI TY 7,390

Subt ot al 7,390

Tot al 7,390

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) docunentation nust be conpleted prior to

i mpl enentati on of di sposal/reuse actions. A Record of Decision was signed
in May 1996 to address disposal of the entire Charl eston conpl ex.

Conpl i ance

The Underground Storage Tank Programrenmins on track to support property

transfer in the EDC and PBC phases. N ne tanks are determined to require

no further action after having been renmoved and sanples taken to deternine
whet her a rel ease occurred. Four tanks require additional assessnent.

Funding required in FY 00 is phased to neet the regulatory requirenents
and pl anned conveyance dates. This budget will fund all renaining

envi ronnent al conpliance requirenments. The cl eanup plan has been di scussed
and coordinated with the RDA and is consistent with the reuse plan for
redevel opment of the property. Disruptions in funding will l[ead to del ays
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in property transfer.

Conpl i ance projects include preparation of the EBST and FOST for each
transfer as well as UST cl osures, assessments and renediation. Three EDC
phases are planned. The shipyard detachment is conducting the UST
closures and renediation and is likely to continue the work after
transition to the private sector. Rapid assessments are being conducted
on the remaining USTs in order to conplete this phase on schedul e.

In FYOO a firmfixed price contract will be issued to acconplish al
remai ni ng environmental cleanup at the Charleston Conplex (FISC, NS, and
NSY). Details on this contract are shown under the Installation

Rest orati on secti on.

Installati on Restoration

The Installation Restoration (IR) program conpletion has been the critica
path for parcel transfer and has in fact been the nmgjor factor in defining
t he boundaries of the EDC parcels. EDC phase | is defined as the areas
outside of the IR sites and UST program sites which have very linited

envi ronnent al issues or have had LBP and Asbestos abatenent conpl et ed.

EDC phase Il are those IR sites where Interi m Measures have been conpl et ed
and accepted, groundwater contam nation issues have been resol ved or UST
program sites have been successfully renediated and |imted environnental

i ssues remain. EDC phase |1l consists of the remaining property which
consi sts of contam nated sites which will likely require sone [ong term
renmedi ati on such as groundwater treatnment or nonitoring. These sites wll
requi re denonstration of a renmedial action operating properly and
successful ly.

EDC Phase |

This parcel consists of approxinmately 226 acres of property fromvarious
zones throughout the Naval Base. The parcel may increase in acreage if
asbest os abatenent projects in Zone C conplete ahead of the current
schedul e and within current scope. These projects may be inpacted by the
asbestos insulation found inside of the ventilation ducting and heating
and air conditioning units.

EDC Phase 11

This parcel consists of approximately 414 acres of property from various
zones throughout the Naval Base distributed between FISC and NS. Property
in this parcel has had either an Interim Measure conpleted or issues such
as nmetals concentrations in groundwater have not been resol ved and
additional monitoring or technical assistance is needed to conplete the
eval uation. This includes a nunmber of sites where either |ead, PAH or
petrol eum cont am nated soil has been renpved and the action is awaiting
regul atory approval

EDC Phase 111

This parcel consists of approximately 713 acres of property from various
zones throughout the Naval Base and distributed between FI SC, NS and NSY.
Property in this parcel has contami nated areas that have resulted in
groundwat er contam nation and will likely result in long termrenediation
or nmonitoring. Monitored Natural Attenuation studies have begun in order
to conpile data for assessing this is as part of the long-termremnmedy.
Corrective Measures Studies are underway for the chlorinated sol vent
cont am nat ed groundwater sites which are SWMJs 39, 607, 166, 9 and 17.
Remedi al actions occur in FY 00. The entire NSY has been delineated as



part of the EDC Phase II1 parcel because of the priority of the RFlI zone
i nvestigations. Prelimnary reviews of results indicate a w despread
nmetal s and PAH presence in soils and groundwater. The reuse of this area
is consistent with Navy use therefore the presence of these constituents
should only require the use of institutional controls in addition to

| ocal i zed groundwat er contai nment and treatment zones. FY 00 funding

i ncl udes the nonitoring, containment and treatnent systenms to address

t hese areas of groundwater contam nation

In FY 00 a firmfixed price contract will be issued to acconplish al
remai ni ng environmental cleanup at the Charleston Conplex (FISC, NS, and
NSY). CNO (N-45) requested NAVFAC to test this innovative environnental
cl eanup contractual nethod for possible use at other current and future
BRAC installations. The benefits of this type of contract are:

-Less cost risk to governnent.

-Contractor assumes cleanup of all known sites and sites di scovered during
normal prosecution of cleanup work.

-Requires | ess Navy personnel to oversee acconplishnent of cleanup
-Potential for faster cleanup and cl oseout of sites.

-Substantial inprovenent with regulators when partnering is not already
occurring.

-Contractor assunes liability for unknown costs after contract award.

- Shoul d pronmpte cost savings technol ogi es.

-Contractor will work closely with redevel opment agency and i nconing
tenants or owners to match cleanup to intended reuse of property.
-Contractor cleanup of all sites will include conpleting all cleanup

requi renents including Long Term Operation and Long Term Moni toring.
-Contractor includes indemification for Navy and subsequent property
owners.

-Includes all known and unknown contami nation cl eanup

-Meets or accelerates current schedul es for property transfer and

di sposal

Naval Shi pyard Charl eston (lnvestigative Zones E)

The RFI report has been subnitted and is awaiting review. |Issues related
to regul atory resources have been resol ved t hrough an increase i n DSMOA
funding. Additional technical personnel have begun docunent reviews which
will accelerate the conpletion of the RFI. FY 01 funding is programed
primarily for the imted soil renovals necessary and the groundwater
contai nnent, treatment or monitoring that is expected. G oundwater

di scharge to the adjacent Cooper River is a concern and nay require
addi ti onal ecol ogical studies to assess effects of contam nated
groundwat er recharge to the ecol ogical conmunities in these sedi nents.
The reuse of this property is consistent with the heavy industrial use by
the Navy and will be a consideration in deternining action |evels and
renedi al goal s.

Operati ons and Mai nt enance

Funds were used for CIVPERS related costs including RIF's, relocation's,
resi dual accounting and | egal adjudication's."

A consolidated Caretaker Site Ofice (CSO was set up for the Charleston
Naval Base (Naval Shipyard Charl eston, Naval Station Charleston and Fl eet and
I ndustrial Supply Center Charleston) and was fully operational at claimancy
transfer on 1 April 1996. Actions include nmanagi ng the Cooperative Agreenent
wi th the Charl eston Redevel opnent Authority, under which the Authority
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provides security and fire protection, personal property and property records
managenment, and grounds and facilities maintenance for the Naval Base. The
CSO is responsible for contracting for utilities, coordinating site access
for environnental clean up, and working with local officials to facilitate
timely reuse of the site. Security service costs have been added. These
costs were previously funded under NAVSTA.

CSO core staff personnel costs are included in the Naval Shipyard budget;
security/police and fire protection services' costs are in the Naval Station
budget; FI SC budget contains property mai ntenance requirenents only.

Mai nt enance of real property and utilities are budgeted based on an as
required basis to neet base reuse while mninizing cost. Requirenents
proposed preclude whol esal e repair and/or replacenent, as perforned at
operational bases. This budget includes maintaining utility systens at
| evel s which insure appropriate health and safety. The remmining repair and
mai nt enance functions are planned based on the estimated m nimal requirement.

The facilities on the Charl eston Naval Base are being transferred or |eased
in accordance with the requirements of Community Environnmental Response
Facilitation Act (CERFA). There are nunerous facilities being used by other
federal agencies including the Departnent of Justice, the National Cceanic
and At nmospheric Adm nistration and the National Civilian Community Corps.
Navy has al so entered into | eases with the Redevel opnent Authority to allow
conmercial reuse of facilities.

Real estate costs identified are for in-house |abor, support and contractua
requi renents necessary to provide interimlease support, as well as effort
required to support final property conveyance. Contractual costs cover
appraisals, title searches, parcel surveys, and | ease arrangenents.

Real Estate

No requirenent.

Car et aker

No requirement.

Mlitary Personnel -- PCS

No requirement.
O her
No requirenent.

Land Sal es Revenue

None
SAVI NGS
None.

Mlitary Construction

Savings are the result of projects deleted fromthe FYDP

46



Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

I ncl udes reductions in base operating support costs as well as civilian
personnel salary savings resulting fromthe closure.

Mlitary Personne

Savings are the result of a reduction in nmilitary billets.

O her

I ncl udes DBOF and base support savings to regular shipyard customers.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1270 - Naval Station, Charleston, SC

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 8,720 17,183 0 0 0 0 25,903
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 2,278 500 6,700 15,083 2,486 7,462 34,509
Studies 300 0 0 10 0 7 317
Compliance 1,978 500 3,000 5,771 2,486 4,794 18,529
Restoration 0 0 3,700 9,302 0 2,661 15,663
Operations & Maintenance 4,626 10,192 10,853 1,601 80 1,580 28,932
Military Personnel - PCS 0 5,755 1,168 0 0 0 6,923
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 15,624 33,630 18,721 16,684 2,566 9,042 96,267
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 15,624 33,630 18,721 16,684 2,566 9,042 96,267
Savings
Military Construction 0 0 0 0 0 -3,358 -3,358
Family Housing 0 -394 -402 -4,019 -4,108 -4,198 -13,121
Construction 0 0 0 0 0 0 0
Operations 0 -394 -402 -4,019 -4,108 -4,198  -13,121
Operations & Maintenance -3,055 -8,779 -26,169 -39,055 -40,212 -42,212 -159,482
Military Personnel - PCS 0 -751 -21,024 285 -21,473 -41,736 -84,699
Other 0 -3,655 0 0 0 0 -3,655
Civilian ES (End Strength) -251 -569 -569 -569 -569 -569 -3,096
Military ES (End Strength) -44 -1,132 -1,093 -1,089 -1,085 -1,085 -5,528
TOTAL SAVINGS -3,065 -13,579 -47,595 -42,789 -65,793 -91,504 -264,315
Net Implementation Costs
Military Construction 8,720 17,183 0 0 0 -3,358 22,545
Family Housing 0 -394 -402 -4,019 -4,108 -4,198  -13,121
Construction 0 0 0 0 0 0 0
Operations 0 -394 -402 -4,019 -4,108 -4,198 -13,121
Environmental 2,278 500 6,700 15,083 2,486 7,462 34,509
Studies 300 0 0 10 0 7 317
Compliance 1,978 500 3,000 5,771 2,486 4,794 18,529
Restoration 0 0 3,700 9,302 0 2,661 15,663
Operations & Maintenance 1,571 1,413 -15,316 -37,454 -40,132 -40,632 -130,550
Military Personnel - PCS 0 5,004 -19,856 285 -21,473 -41,736 -77,776
HAP 0 0 0 0 0 0 0
Other 0 -3,655 0 0 0 0 -3,655
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -251 -569 -569 -569 -569 -569 -3,096
Military ES (End Strength) -44 -1,132 -1,093 -1,089 -1,085 -1,085 -5,528

NET IMPLEMENTATION COSTS 12,569 20,051 -28,874 -26,105 -63,227 -82,462 -168,048

(*FY 2000 and FY 2001 BRAC I Il cost funded in BRAC |V Appropriations)
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BASE REAL| GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1270 - Naval Station, Charleston, SC

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion recomended the closure of the Naval Station (NAVSTA),
Charl eston. NAVSTA ceased mssion in Cctober 1995 and closed on 1 Apri
1996. A reuse plan has been devel oped and provi des the basis for NEPA and
environnental actions. Final property disposal is anticipated by Decenber
2001.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994- 1995

Anpunt

($000)
P-401T | NGLESI DE NS ADVANCED FFT PHASE | 6, 370
P- 867T CHESAPEAKE NSGA OPERATI ONS BUI LDI NG ADD NS & ALT 2,350
P- 049T | NGLESI DE NS M NE WARFARE TRAI NI NG SCHOOL PHA 6, 730
P- 053T Kl NGS BAY NSB CBU OPERATI ONS FACI LI TY 1, 810
P- 054T CHARLESTON NWB M NE RECOVERY OPS AND SUPPORT FA 1, 103
P- 364T CHARLESTON NWB RESERVE CARGO HANDLI NG VEH MAI NT 1, 500
P- 868T CHESAPEAKE NSGA ACCESS ROADS/ BRI DGE REPLACEMENT 710
P- XX5T | NGLESI DE NS ADVANCED FFT PHASE 11 5, 330

Total 25,903

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnment al

St udi es

No requirement.

Conpl i ance

The Underground Storage Tank Programrenmins on track to support property
transfer in the EDC and PBC phases. 92 Tanks are determined to require no
further action after having been renpved and sanples taken to determn ne
whet her a rel ease occurred. 30 tanks require additional assessnent and 8
tanks are being transferred to the Local Redevel opnent Authority (LRA)
when property transfer occurs. Asbestos abatenment is proceeding at a
rapi d pace but has been del ayed due to the discovery of asbestos in the
interior of ventilation ducting in the Panama housing. This has the
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potential for requiring new heating units to be installed to facilitate

the tenperature and hunmidity control for historic structures. LBP work

continues in the housing units which was del ayed due to the intended use
described in the RDA reuse plan which has since been revised to reflect

br oader usage.

The funding required in FY 00 is to neet the regul atory requirenents and
pl anned conveyance dates. This budget will fund all remaining
environnental conpliance requirements. The cl eanup plan has been

di scussed and coordinated with the LRA and is consistent with the reuse
pl an for redevel opnent of the property. Disruptions in funding will |ead
to delays in property transfer

Details: Conpliance projects include preparation of the EBST and FOST for
each transferring parcel, |ead based paint and asbestos abatenent in the
housi ng areas and UST cl osures, assessnents and renedi ation. Three EDC
phases are planned. The shipyard detachnent is conducting the | ead and
asbestos renmoval and abatement currently and is likely to continue the
work after transition to the private sector. Rapid assessnents are being
conducted on the remaining USTs in order to conplete this phase on
schedul e.

In FYOO a firmfixed price contract will be issued to acconplish al
remai ni ng environmental cleanup at the Charleston Conplex (FISC, NS, and
NSY). Details on this contract are shown under the Installation
Restorati on section.

FYOO funding is for Remedi al Design, Renedial Action, Long Term Qperation
and Long Term Monitoring at 12 Sites.

Installati on Restoration

The environnental requirements are linked to the LRA's plan for reuse.
The property is being devel oped for mixed use. Two snall parcels were
transferred to the National Oceani c and Atnospheric Administration and to
the Marine Corps. The remaining property will be conveyed to the
Char | est on Naval Conpl ex Redevel opment Authority via EDC

The Installation Restoration (IR) program conpletion has been the critica
path for parcel transfer and has in fact been the nmgjor factor in defining
t he boundaries of the EDC parcels. EDC phase | is defined as the areas
outside of the IR sites and UST program sites which have very linited
environnent al issues or have had LBP and Asbestos abatenent conpeted. EDC
phase Il are those IR sites where Interim Measures have been conpl eted and
accepted, groundwater contam nation issues have been resol ved or UST
program sites have been successfully renediated and |imted environnental

i ssues remain. EDC phase |1l consists of the remaining property which
consi sts of contam nated sites which will likely require sone long term
renedi ati on such as groundwater treatnment or nonitoring. These sites wll
requi re denonstration of a renmedial action operating properly and
successful ly.

EDC Phase |

This parcel consists of approximately 226 acres of property fromvarious
zones throughout the Naval Base. The parcel may increase in acreage if
asbest os abatenent projects in Zone C conplete ahead of the current
schedul e and within current scope. These projects may be inpacted by the
asbestos insulation found inside of the ventilation ducting and heating
and air conditioning units.
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EDC Phase |1

This parcel consists of approximately 414 acres of property from various
zones throughout the Naval Base distributed between FISC and NS. Property
in this parcel has had either an Interim Measure conpleted or issues such
as nmetals concentrations in groundwater have not been resol ved and
additional monitoring or technical assistance is needed to conplete the
eval uation. This includes a nunmber of sites where either |ead, PAH or
petrol eum contam nated soil has been renpbved and the action is awaiting
regul atory approval. Funding is progranmed for additional nmonitoring or
addi tional renoval action should the circunstances warrant.

EDC Phase |11

This parcel consists of approximately 713 acres of property fromvarious
zones throughout the Naval Base and distributed between FISC, NS and NSY.
Property in this parcel has contami nated areas that have resulted in
groundwat er contam nation and will likely result in long termrenediation
or nmonitoring. NMonitored Natural Attenuation studies have began in order
to conmpile data for assessing this is as part of the long termrenedy.
Corrective Measures Studies are underway for the chlorinated sol vent
cont am nat ed groundwater sites which are SWMJs 39, 607, 166, 9 and 17.
Remedi al actions occur in FY 00. The entire NSY has been delineated as
part of the EDC Phase II1 parcel because of the priority of the RFI zone
i nvestigations. Prelimnary reviews of results indicate a w despread
netal s and PAH presence in soils and groundwater. The reuse of this area
is consistent with Navy use therefore the presence of these constituents
should only require the use of institutional controls in addition to

| ocal i zed groundwat er contai nment and treatnment zones. Funding for FY 00
and out includes the nonitoring, containnent and treatnment systens to
address these areas of groundwater contam nation

In FY 00 a firmfixed price contract will be issued to acconplish al
remai ni ng envi ronmental cleanup at the Charleston Conplex (FISC, NS, and
NSY). CNO (N-45) requested NAVFAC to test this innovative environnental
cl eanup contractual nethod for possible use at other current and future
BRAC installations. The benefits of this type of contract are:

-Less cost risk to governnent.

-Contractor assumes cleanup of all known sites and sites di scovered during
normal prosecution of cleanup work.

-Requires | ess Navy personnel to oversee acconplishnent of cleanup
-Potential for faster cleanup and cl oseout of sites.

-Substantial inprovenent with regulators when partnering is not already
occurring.

-Contractor assunes liability for unknown costs after contract award.

- Shoul d pronmpte cost savi ngs technol ogi es.

-Contractor will work closely with redevel opment agency and i nconing
tenants or owners to match cleanup to intended reuse of property.
-Contractor cleanup of all sites will include conpleting all cleanup

requi renents including Long Term Operation and Long Term Moni toring.
-Contractor includes indemification for Navy and subsequent property
owners.

-Includes all known and unknown contami nation cl eanup

-Meets or accelerates current schedul es for property transfer and

di sposal

Naval Station Charleston (Investigative Zones B, C, D, F, G H |, K L)
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All RFI field work is conplete and draft reports submtted. Zones Hand C
reports have been approved and are now in the CMS phase. Zones B and D
reports have been approved and require no further action. Zones I, K and
L reports have been reviewed and conments forwarded. FYOO funding is for
Rermedi al Design, Renedial Action, Long Term Operation and Long Term
Monitoring and transfer docunmentation for all renmining Econonic

Devel opment Conveyance Phase Il and Phase 111l sites.

Operations and Mai nt enance

Activity costs include program managenent, buil ding closure costs, equi pment
renoval and transportation, relocation of personnel, trainers, plant
property, inventory, facility nodifications at gaining sites, and tenant
nmovi ng costs. Civilian personnel one-time costs include enployee transition
assi stance, severance entitlenents, and pernmanent change of station as
necessary. Included as well are NS Charleston's share of costs for conbi ned
car et aker requirenents of Charl eston Naval Conplex, real estate and ot her

rel ated | abor, support and contractual requirenents necessary to conplete

di sposal of the property. Contractual costs cover appraisals, title
searches, parcel surveys, and | ease arrangenents.

A consolidated Caretaker Site Ofice (CSO was set up for the Charl eston
Naval Base (Naval Shipyard Charl eston, Naval Station Charleston and Fl eet and
I ndustrial Supply Center Charleston) and was fully operational at claimancy
transfer on 1 April 1996. Actions include nanagi ng the Cooperative Agreemnent
wi th the Charl eston Redevel opnent Authority, under which the Authority
provides security and fire protection, personal property and property records
managemnment, and grounds and facilities maintenance for the Naval Base. The
CSO is responsible for contracting for utilities, coordinating site access
for environnental clean up, and working with local officials to facilitate
tinmely reuse of the site.

CSO core staff personnel costs are included in the Naval Shipyard budget;
security/police and fire protection services' costs are in the Naval Station
budget, and are noved to the Shipyard in FYOl. FISC budget contains property
mai nt enance requirenents only.

Mai nt enance of real property and utilities are budgeted based on an as
required basis to neet base reuse while mninizing cost. Requirenents
proposed preclude whol esal e repair and/or replacenent, as perforned at
operational bases. This budget includes naintaining utility systens at
| evel s which insure appropriate health and safety. The remining repair and
mai nt enance functions are planned based on the estimated m nimal requirenment.

Smal | parcel s have been transferred to the National QOceanic and Atnospheric
Admi nistration and the Marine Corps. The renmining property is planned for
transfer under an economni c devel opnment conveyance.

Real Estate

No requirenent.

Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requirement.



O her

No requirenent.

Land Sal es Revenue

No | and sal es revenues were received for the Federal transfers. The
remai ni ng property is planned for disposal under an Econonic Devel opnment
Conveyance (EDC). Proceeds fromland sales will only be realized if the EDC
i ncl udes nonetary conpensation to the Navy.

SAVI NGS
None.

Mlitary Construction

Savings are the result of projects deleted fromthe FYDP

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

The fam |y housing inventory at NS Charl eston consists of 586 government
owned units. Al units have cl osed

Operations and Mai nt enance

Savings are the result of reduced civilian personnel salary costs and
ot her base operating support costs.

Mlitary Personne

Savings are the result of a reduction in nilitary billets.

O her

Procurenment savings for operating forces support.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1330 - Naval Supply Ctr, Charleston, SC

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 1,500 976 0 4,958 7,434
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 887 0 2,468 3,355
Restoration 0 0 1,500 89 0 2,490 4,079
Operations & Maintenance 3,664 3,900 5,324 1,078 0 500 14,466
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 3,664 3,900 6,824 2,054 0 5,458 21,900
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 3,664 3,900 6,824 2,054 0 5,458 21,900
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 -3,500 -6,906 -7,994 -7,525 -7,279  -33,204
Military Personnel - PCS 0 0 0 0 0 0 0
Other -460 -1,860 -6,953 -7,498 -7,294 -7,208  -31,273
Civilian ES (End Strength) -164 -239 -239 -239 -239 -239 -1,359
Military ES (End Strength) -5 -5 -5 -5 -5 -5 -30
TOTAL SAVINGS -460 -5,360 -13,859 -15,492 -14,819 -14,487 -64,477
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 1,500 976 0 4,958 7,434
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 887 0 2,468 3,355
Restoration 0 0 1,500 89 0 2,490 4,079
Operations & Maintenance 3,664 400 -1,582 -6,916 -7,525 -6,779  -18,738
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other -460 -1,860 -6,953 -7,498 -7,294 -7,208  -31,273
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -164 -239 -239 -239 -239 -239 -1,359
Military ES (End Strength) -5 -5 -5 -5 -5 -5 -30
NET IMPLEMENTATION COSTS 3,204 -1,460 -7,035 -13,438 -14,819 -9,029  -42,577
(*FY 2000 and FY 2001 BRAC Il cost funded in BRAC |V Appropriations)
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BASE REAL| GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1330 - Naval Supply Ctr, Charleston, SC

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion reconmended the partial disestablishment of the Fleet

I ndustrial Supply Center (FISC), Charleston and the 1995 Conmmi ssi on
recommended conpl ete closure. Operational closure occurred on 1 April 1996.
Property disposal is included with the other Charleston bases, not as a
separate di sposal action. Final property disposal is anticipated by Decenber
2001.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requiremnent.

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es
No requirenent.
Conpl i ance

The Underground Storage Tank Programremains on track to support property
transfer in the EDC and PBC phases. 17 Tanks are determined to require no
further action after having been renpbved and sanples taken to deternine
whet her a rel ease occurred. 12 tanks require additional assessnent.

FYOO required funding is to meet the regulatory requirenents and pl anned
conveyance dates. This budget will fund all renmining environnental
conpliance. The cl eanup plan has been di scussed and coordi nated with the
LRA and is consistent with the reuse plan for redevel opnent of the

property.

Conpl i ance projects include preparation of the EBST and FOST for each
transferring parcel and UST cl osures, assessnents and renediation. Three
EDC phases are planned. The shipyard detachment is conducting the UST
closures and renediation and is likely to continue the work after
transition to the private sector. Rapid assessments are being conducted
on the remaining USTs in order to conplete this phase on schedul e.

In FYOO a firmfixed price contract will be issued to acconplish al
remai ni ng environmental cleanup at the Charleston Conplex (FISC, NS, and
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NSY). Details on this contract are shown under the Installation
Restorati on section.

FYOO funding is for Redial Design, Renedial Action, Long Term Operation
and Long Term Monitoring at 4 Sites.

Installati on Restoration

The Installation Restoration (IR) program conpletion has been the critica
path for parcel transfer and has in fact been the nmgjor factor in defining
t he boundaries of the EDC parcels. EDC phase | is defined as the areas
outside of the IR sites and UST program sites which have very linited
environnent al issues or have had LBP and Asbestos abatenent conpeted. EDC
phase Il are those IR sites where Interim Measures have been conpl eted and
accepted, groundwater contam nation issues have been resol ved or UST
program sites have been successfully renediated and |imted environnental

i ssues remai ning. EDC phase Il consists of the remaining property which
consi sts of contam nated sites which will likely require sone [ong term
renedi ati on such as groundwater treatment or nmonitoring. These sites will
requi re denonstration of a renmedial action operating properly and
successful ly.

EDC Phase |

This parcel consists of approximately 226 acres of property from various
zones throughout the Naval Base. The parcel may increase in acreage if
asbest os abatenent projects in Zone C conplete ahead of the current
schedul e and within current scope. These projects may be inpacted by the
asbestos insulation found inside of the ventilation ducting and heating
and air conditioning units.

EDC Phase 11

This parcel consists of approximately 414 acres of property from various
zones throughout the Naval Base distributed between FISC and NS. Property
in this parcel has had either an Interim Measure conpleted or issues such
as nmetals concentrations in groundwater have not been resol ved and
additional monitoring or technical assistance is needed to conplete the
eval uation. This includes a nunmber of sites where either |ead, PAH or
petrol eum cont am nated soil has been renpved and the action is awaiting
regul atory approval. Funding is progranmed for additional monitoring or
addi tional renoval action should the circunstances warrant.

EDC Phase |11

This parcel consists of approximately 713 acres of property from various
zones throughout the Naval Base and distributed between FISC, NS and NSY.
Property in this parcel has contaminated areas that have resulted in
groundwat er contam nation and will likely result in long termrenediation
or nmonitoring. Monitored Natural Attenuation studies have began in order
to conpile data for assessing this is as part of the long-termremnmedy.
Corrective Measures Studies are underway for the chlorinated sol vent
cont am nat ed groundwater sites which are SWMJs 39, 607, 166, 9 and 17.
Remedi al actions occur in FY 00. The entire NSY has been delineated as
part of the EDC Phase II1l parcel because of the priority of the RFI zone
i nvestigations. Prelimnary reviews of results indicate a w despread
nmetal s and PAH presence in soils and groundwater. The reuse of this area
is consistent with Navy use therefore the presence of these constituents
should only require the use of institutional controls in addition to

| ocal i zed groundwat er contai nment and treatnment zones. Funding for FY 00
i ncl udes the nonitoring, containment and treatnent systenms to address

t hese areas of groundwater contam nation
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The RFI report for Zone A has been subnitted and approved. The Corrective
Measures Study has begun and is expected to conplete in August 1999. The
RFI report for Zone G has been subnmitted and is in regulatory review.
Monitored Natural Attenuation is being studied at SWWJ 39 (chlorinated

sol vent groundwater contam nation) in addition to other technologies. An
InterimMeasure will began at SWMJ 2 (Il ead contami nated soil) in FY 99
however additional groundwater nonitoring will likely be required. FY 00
funding is progranmed for the Corrective Measures |Inplenmentation (CM) for
these and other simlar sites within these investigative zones.

In FY 00 a firmfixed price contract will be issued to acconplish al
remai ni ng envi ronmental cleanup at the Charleston Conplex (FISC, NS, and
NSY). CNO (N-45) requested NAVFAC to test this innovative environnental
cl eanup contractual nethod for possible use at other current and future
BRAC installations. The benefits of this type of contract are:

-Less cost risk to governnent.

-Contractor assumes cleanup of all known sites and sites di scovered during
normal prosecution of cleanup work.

-Requires | ess Navy personnel to oversee acconplishnent of cleanup
-Potential for faster cleanup and cl oseout of sites.

-Substantial inprovenent with regulators when partnering is not already
occurring.

-Contractor assunes liability for unknown costs after contract award.

- Shoul d pronmpte cost savi ngs technol ogi es.

-Contractor will work closely with redevel opment agency and i nconing
tenants or owners to match cleanup to intended reuse of property.
-Contractor cleanup of all sites will include conpleting all cleanup

requi renents including Long Term Operation and Long Term Mni toring.
-Contractor includes indemification for Navy and subsequent property
owners.

-Includes all known and unknown contarmi nati on cl eanup

-Meets or accelerates current schedul es for property transfer and

di sposal

Operations and Mai nt enance

Activity costs include program managenent, buil ding closure costs, equi pment
renoval and transportation, relocation of personnel, property, and inventory,
tenant noving costs, and mnor facility repair or renovation at new

| ocations. Civilian personnel one-tinme costs include enployee transition
assi stance, severance entitlenments, and permanent change of station as
necessary. Incidental real estate funding requirenents are covered in the
Naval Shi pyard, Charl eston budget subm ssion

A consolidated Caretaker Site Ofice (CSO was set up for the Charl eston
Naval Base (Naval Shipyard Charl eston, Naval Station Charleston and Fl eet and
I ndustrial Supply Center Charleston) and was fully operational at claimancy
transfer on 1 April 1996. Actions include managi ng the Cooperative
Agreement with the Charl eston Redevel opment Authority, under which the

Aut hority provides security and fire protection, personal property and
property records managenent, and grounds and facilities maintenance for the
Naval Base. The CSO is responsible for contracting for utilities,

coordi nating site access for environnental clean up, and working with | oca
officials to facilitate tinely reuse of the site.

CSO core staff personnel costs are included in the Naval Shipyard budget;
security/police and fire protection services' costs are in the Naval Station
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budget, and are noved to the Shipyard budget in FYOl. FISC budget contains
property mai nt enance requirenents only.

Mai nt enance of real property and utilities are budgeted based on an as
required basis to neet base reuse while mninizing cost. Requirenents
proposed preclude whol esal e repair and/or replacenent, as perforned at
operational bases. This budget includes maintaining utility systens at

| evel s which insure appropriate health and safety. The remining repair and
mai nt enance functions are planned based on the estimated m nimal requirenent.

Real Estate

No requirement.
Car et aker

No requiremnent.

Mlitary Personnel -- PCS

No requirenent.
O her
No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Includes civilian personnel salary savings resulting fromthe closure of
the activity.

Mlitary Personne

None.

O her

Custoner savings associated with the closure of a DBOF facility.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1540 - NAS Dallas, TX

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 8,850 29,150 67,779 0 2,290 0 108,069
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 3,212 6,000 2,020 1,388 10,117 14,619 37,356
Studies 0 0 0 30 0 69 99
Compliance 3,212 6,000 0 0 1,222 96 10,530
Restoration 0 0 2,020 1,358 8,895 14,454 26,727
Operations & Maintenance 1,892 1,740 11,541 6,560 321 2,465 24,519
Military Personnel - PCS 199 359 0 997 0 0 1,555
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 291 0 0 291
TOTAL COSTS 14,153 37,249 81,340 9,236 12,728 17,084 171,790
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 14,153 37,249 81,340 9,236 12,728 17,084 171,790
Savings
Military Construction -680 0 0 0 -820 0 -1,500
Family Housing 0 0 375 377 385 396 1,533
Construction 0 0 0 0 0 0 0
Operations 0 0 375 377 385 396 1,533
Operations & Maintenance 3,747 13,059 9,879 11,173 11,793 12,034 61,685
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 15 15 15 15 15 15 90
Military ES (End Strength) 1 1 1 1 1 1 6
TOTAL SAVINGS 3,067 13,059 10,254 11,550 11,358 12,430 61,718
Net Implementation Costs
Military Construction 8,170 29,150 67,779 0 1,470 0 106,569
Family Housing 0 0 375 377 385 396 1,533
Construction 0 0 0 0 0 0 0
Operations 0 0 375 377 385 396 1,533
Environmental 3,212 6,000 2,020 1,388 10,117 14,619 37,356
Studies 0 0 0 30 0 69 99
Compliance 3,212 6,000 0 0 1,222 96 10,530
Restoration 0 0 2,020 1,358 8,895 14,454 26,727
Operations & Maintenance 5,639 14,799 21,420 17,733 12,114 14,499 86,204
Military Personnel - PCS 199 359 0 997 0 0 1,555
HAP 0 0 0 0 0 0 0
Other 0 0 0 291 0 0 291
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 15 15 15 15 15 15 90
Military ES (End Strength) 1 1 1 1 1 1 6

NET IMPLEMENTATION COSTS 17,220 50,308 91,594 20,786 24,086 29,514 233,508

(*FY 2000 and FY 2001 BRAC I Il cost funded in BRAC |V Appropriations)
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BASE REAL| GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1540 - NAS Dallas, TX

CLOSURE/ REALI GNVENT ACTI ON

Naval Air Station (NAS) Dallas closed in Septenber 1998. The |argest portion
of the property is leased fromthe city of Dallas, and Navy has term nated
the | ease. One parcel will be conveyed by Fed-to-Fed transfer to the Arny
Reserve and the Marines Corps. The remaining parcels will be transferred
under a public benefit conveyance, a public sale, a negotiated sale, or sone
conbination of the three. Final property disposal is anticipated by Decenber
2002.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994- 1996

Amount

($000)

P-107T FORT WORTH NAS AVI ATI ON FACI LI TI ES PHASE | 40
P-109T FORT WORTH NAS BASE UPGRADES PHASE | 2, 140
P-110T FORT WORTH NAS MAI NTENANCE HANGAR PHASE | 2, 645
P- X25T FORT WORTH NAS HANGAR SUPPORT PHASE | 4,025
P-122T FORT WORTH NAS HANGAR SUPPORT PHASE 11 11, 455
P-123T FORT WORTH NAS TRAI Nl NG ADM N FAC ALTERATI ONS P 3,500
P- X24T FORT WORTH NAS AVI ATI ON FACI LI TI ES PHASE 11 8, 260
P- X41T FORT WORTH NAS BASE UPGRADES PHASE 1| 5, 200
P- X42T FORT WORTH NAS MAI NTENANCE HANGAR PHASE | | 735
P-101T FORT WORTH NAS BUI LDI NG ALTERATI ONS AND ADDN S 9, 523
P-102T FORT WORTH NAS ACFT SUPPORT FACILITY 17, 886
P-103T FORT WORTH NAS MEDI CAL/ DENTAL CLIN C 4,510
P-104T FORT WORTH NAS JET ENG NE TEST CELL 13, 840
P-106T FORT WORTH NAS ADM N SUPPLY BUI LDI NG ALTERATI ON 4,560
P-108T FORT WORTH NAS RESERVE TRAI NI NG BUI LDI NG 16, 600
P-140T FORT WORTH NAS ADM N/ SUPPLY BUI LDI NG 860
Subt otal 105, 779
FY1998

Anpunt

($000)

P-102T FORT WORTH NAS ACFT SUPPORT FACILITY 2,290

Total 108, 069

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requiremnent.
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Envi r onnent al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) docunentation nust be conpleted prior to
i mpl enent ati on of disposal/reuse actions. An Environnental | npact
Statenent has been initiated and will to be conpleted in 2000. Interim

| ease categorical exclusions are required yearly until disposal. In

addi tion, outyear funding is for foll ow up coordi nati on between the Reuse
Plan and the EIS.

Conpl i ance
No conpliance CTC

Install ati on Restoration

The basewi de EBS was conpl eted May 1994. There are 45 RCRA sites and
seven UST sites. Contaminants include Poly Aromatic Hydrocarbons,
Benzene, Pesticides, Trichloroethylene, Lead, PCBs, chlordane, and ot her
chlorinated solvents. FY00-01 funding is for Renedial Design, Renedial
Action, and Long Term Monitoring at 24 Sites which contain soil and
groundwat er contam nati on and contam nated of f base groundwater mgrating
under them

Operations and Mai nt enance

The Caretaker Site Ofice (CSO, headed by a Lt., is responsible for public
rel ations and managing facilities conmensurate with identified reuse

requi renents. This includes obtaining and maintaining required pernits,
providing for security and fire protection, personal property and property
records managenent, contracting for utilities, linmted grounds and facilities
mai nt enance, coordinating site access for environnental clean-up, and working
with local officials to facilitate tinely reuse of the site. Current plans
are to have security/police, fire protection services and facility and
grounds nmi nt enance provided by contracts with the City or private conpanies.

Real estate costs include | abor, support, and contractual requirenents
necessary to conplete disposition of the properties. Contractual costs cover

apprai sals, title searches, parcel surveys, |ease arrangenents, and marketing
efforts.

Real Estate

No requirement.
Car et aker

No requirement.

Mlitary Personnel -- PCS

No requiremnent.
O her

No requiremnent.
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Land Sal es Revenue

None
SAVI NGS
None.

Mlitary Construction

Savings are the result of the deletion of projects fromthe FYDP

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

The fami |y housing inventory at NAS Dallas consists of 11 governnent owned
units. The housing property has been disposed of through a public benefit
conveyance.

Operations and Mai nt enance

I ncreased costs resulting fromincrease of flight operations, civilian
personnel, and base support costs due to additional tenants.

Mlitary Personne

None.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1530 - NAF Detroit, Ml

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 232 1,174 5,150 0 6,556
Studies 0 0 0 0 0 0 0
Compliance 0 0 232 1,174 4,041 0 5,447
Restoration 0 0 0 0 1,109 0 1,109
Operations & Maintenance 0 54 0 0 0 0 54
Military Personnel - PCS 2,100 0 0 0 0 0 2,100
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 2,100 54 232 1,174 5,150 0 8,710
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 2,100 54 232 1,174 5,150 0 8,710
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -1,264 -2,298 -2,365 -2,432 -2,502 -1,845 -12,706
Military Personnel - PCS 0 -191 -359 -374 -385 -400 -1,709
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) -12 -12 -12 -12 -12 -12 -72
TOTAL SAVINGS -1,264 -2,489 -2,724 -2,806 -2,887 -2,245  -14,415
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 232 1,174 5,150 0 6,556
Studies 0 0 0 0 0 0 0
Compliance 0 0 232 1,174 4,041 0 5,447
Restoration 0 0 0 0 1,109 0 1,109
Operations & Maintenance -1,264 -2,244 -2,365 -2,432 -2,502 -1,845 -12,652
Military Personnel - PCS 2,100 -191 -359 -374 -385 -400 391
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) -12 -12 -12 -12 -12 -12 =72
NET IMPLEMENTATION COSTS 836 -2,435 -2,492 -1,632 2,263 -2,245 -5,705

69






BASE REAL| GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1530 - NAF Detroit, M

CLOSURE/ REALI GNVENT ACTI ON

Naval Air Facility (NAF) Detroit (a tenant on Selfridge Air National Guard
Base at M Clenpns, M) ceased operations in May 1994. No disposal actions
were required

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirement.

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

No requirement.

Conpl i ance

An Environnental Baseline Survey was conpleted during FY 1995 for the
Conmmuni ty Environnental Response Facilitation Act (CERFA). Asbestos
renoval is conplete. Underground Storage Tanks (USTs) and Aboveground

St orage Tanks (ASTs) rempval s have been conpleted. There are 32 suspected
contam nated sites at NAF Detroit. Six sites have been screened so far
and show no contanmination problenms. The renmaining 26 sites will have a
draft site screening investigation report conpleted

FY00- 01 budgeted funding includes an InterimRenpval Action and Long Term
Monitoring of Group B Area of Contam nation Underground Storage Tanks.

Installati on Restoration

Three Areas of Concern will be investigated in FY 1997 with renedi ati ons
executed in FY 1997 and FY 1998. C(Qperations and Mai ntenance activities
are dictated by the anmpunt of hazardous substances remaining at the site
after the conpletion of the renedial action. RCRA |and disposal closure
standards apply to waste renoved fromthe site under CERCLA.
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Operations and Mai nt enance

Real Estate

No requirement.
Car et aker

No requirement.

Mlitary Personnel -- PCS

No requirenent.
O her
No requirenent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

None.

Mlitary Personne

None.

O her

None.

72



BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1700 - NRTF, Driver, VA

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 1,376 3,500 2,750 48 88 0 7,762
Studies 0 0 0 0 0 0 0
Compliance 721 500 0 0 0 0 1,221
Restoration 655 3,000 2,750 48 88 0 6,541
Operations & Maintenance 112 275 19 25 17 0 448
Military Personnel - PCS 240 0 0 0 0 0 240
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 1,728 3,775 2,769 73 105 0 8,450
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 1,728 3,775 2,769 73 105 0 8,450
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -848 -1,713 0 0 0 0 -2,561
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 0 0 0 0
TOTAL SAVINGS -848 -1,713 0 0 0 0 -2,561
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 1,376 3,500 2,750 48 88 0 7,762
Studies 0 0 0 0 0 0 0
Compliance 721 500 0 0 0 0 1,221
Restoration 655 3,000 2,750 48 88 0 6,541
Operations & Maintenance -736 -1,438 19 25 17 0 -2,113
Military Personnel - PCS 240 0 0 0 0 0 240
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 0 0 0 0
NET IMPLEMENTATION COSTS 880 2,062 2,769 73 105 0 5,889
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BASE REALI GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1700 - NRTF, Driver, VA

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssi on reconmended the closure of NRTF Driver, Virginia.
Qperational closure occurred in March 1994. NAVFACENGCOM t ook ownership on
17 Novenber 1994. The reuse plan was approved by HUD on 23 Septenber 1996.
The approved reuse plan allocates approximately 208 acres to the U S. Fish &
Wlidlife Service; 239 acres to the Departnment of Interior, National Park
Service, for a public benefit conveyance to the Gty of Suffolk; and 150
acres to the Departnment of Education for public benefit conveyances. NRTF,
Driver, VA was disposed 30 Septenber 1999

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirement.

Fam |y Housi ng Construction

No requirenent.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnment al

St udi es
No requirenent.
Conpl i ance

Conpl i ance activities address and have been conpleted for: Petrol eum
storage areas (UST/AST), hazardous materials, asbestos, radon, |ead-based
paint, air em ssions, and water discharges. No underground storage tanks
remain at the site. Asbestos and | ead base paint assessments are conplete
with all required actions conmpleted in FY1994. Unfunded requirenent for
conpliance remains. Al environmental conpliance tasks have been
conpleted with no funding requirenent past FY97.

Installati on Restoration

El even sites were identified under the IR programw th response conpl ete
for all sites. Five of the sites were cleaned and six were identified as
requiring no further action. Final remedy in place and worKking
successfully in early FY 1996 with long termnonitoring to take place
begi nning m d-FY 1996. This site will be Response Conpl ete upon

conpl etion of Long Term Operation (of the remedial action) efforts in
FYO1l. There is no funding requirenent past FY98.
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Operations and Mai nt enance

Real Estate

No requirement.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requirenent.
O her
No requiremnent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

El i mi nation of funding for contractor support and utilities.

Mlitary Personne

None.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 2080 - MCAS EIl Toro, CA

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 0 253,249 53,303 64,393 0 370,945
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 24,329 18,941 20,559 44,907 23,328 23,717 155,781
Studies 1,300 400 300 0 2,046 0 4,046
Compliance 6,371 8,241 13,239 19,813 6,334 10,681 64,679
Restoration 16,658 10,300 7,020 25,094 14,948 13,036 87,056
Operations & Maintenance 825 6,348 14,654 23,568 32,955 15,285 93,635
Military Personnel - PCS 1,301 2,342 907 2,935 3,935 9,176 20,596
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 26,455 27,631 289,369 124,713 124,611 48,178 640,957
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 26,455 27,631 289,369 124,713 124,611 48,178 640,957
Savings
Military Construction -1,950 -7,430 -3,596 -6,920 0 0 -19,896
Family Housing -199 0 0 0 0 0 -199
Construction -199 0 0 0 0 0 -199
Operations 0 0 0 0 0 0 0
Operations & Maintenance -1,172 -2,617 6,680 24,997 25,234 28,552 81,674
Military Personnel - PCS 0 9,855 23,617 -7,689 -11,570 -11,666 2,547
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 -133 -133 -133 -133 -133 -665
Military ES (End Strength) 0 0 -200 -200 -200 -200 -800
TOTAL SAVINGS -3,321 -192 26,701 10,388 13,664 16,886 64,126
Net Implementation Costs
Military Construction -1,950 -7,430 249,653 46,383 64,393 0 351,049
Family Housing -199 0 0 0 0 0 -199
Construction -199 0 0 0 0 0 -199
Operations 0 0 0 0 0 0 0
Environmental 24,329 18,941 20,559 44,907 23,328 23,717 155,781
Studies 1,300 400 300 0 2,046 0 4,046
Compliance 6,371 8,241 13,239 19,813 6,334 10,681 64,679
Restoration 16,658 10,300 7,020 25,094 14,948 13,036 87,056
Operations & Maintenance -347 3,731 21,334 48,565 58,189 43,837 175,309
Military Personnel - PCS 1,301 12,197 24,524 -4,754 -7,635 -2,490 23,143
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 -133 -133 -133 -133 -133 -665
Military ES (End Strength) 0 0 -200 -200 -200 -200 -800

NET IMPLEMENTATION COSTS 23,134 27,439 316,070 135,101 138,275 65,064 705,083

(*FY 2000 and FY 2001 BRAC I Il cost funded in BRAC |V Appropriations)
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BASE REAL| GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

2080 - MCAS ElI Toro, CA

CLOSURE/ REALI GNVENT ACTI ON

The closure of Marine Corps Air Station (MCAS) El Toro, CA, and the
relocation of its nmission to NAS Mramar, CA, and MCAS Canp Pendl eton, CA
was conpleted 2 July 1999. Some personnel and aircraft were relocated from
MCAS Tustin, CA, to NAS Mramar, CA and MCAS Canp Pendl eton, CA, as a result
of the BRAC 1993 recommendati on which redirected the Marine Corps to avoid
construction of a new aviation facility at Marine Corps Air-Gound Conbat
Center Twentynine Palns, CA. The squadrons and related activities at NAS

M ramar noved el sewhere in order to allow for the relocation of Marine Corps
squadrons. The DOD BRAC 95 reconmendation inmpacts the above

cl osure/realignnment action by noving HMI-302 to MCAS, New River instead of
MCAS, M ranar.

Adj ust ments have been made to all applicable appropriations to reflect the
HMT- 302 redirect.

HVH 363 was originally scheduled to deactivate prior to closure of El Toro
and had no financial inpact on previous BRAC Il budgets. This deactivation
occurred because of end-strength and operational decisions unrelated to BRAC
Subsequently, the HVH 363 deactivation was cancell ed and HVH 363 was
redirected by BRAC |V to MCAF, Kaneohe Bay.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1996
Anpunt
($000)
P-002T M RAMAR MCAS BEQ PHASE | 38, 654
P-016T M RAMAR MCAS Al RCRAFT OPERATI ONS COWPLEX 168, 155
P-026T CAMP PENDLETON MCAS Al RCRAFT PARKI NG APRON 14, 320
P-027T CAMP PENDLETON MCAS TRAI NI NG ADM N FACI LI TY 3, 160
P- 028T CAMP PENDLETON MCAS BEQ PHYSI CAL FI TNESS CENTER 10, 750
P-031T CAMP PENDLETON MCAS MAI NTENANCE FACI LI TI ES 18, 210
Subt ot al 253, 249
FY1997
Anpunt
($000)
P-013T M RAMAR MCAS BEQ PHASE 1 | 27,983
P-017T M RAMAR MCAS Al RCRAFT MAI NT AND TRNG COMPLEX 25, 320

Subtotal 53, 303

FY1998
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Anpunt
($000)

P-018T M RAMAR MCAS  SUPPORT FACS(FORMER P-005T & P-011T) 48,773
P- X16T M RAMAR MCAS Al RCRAFT OPERATI ONS COVPLEX 14, 600

Subtotal 63, 373

Tot al 369, 925

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnent al

St udi es

No requirement.

Conpl i ance

Actions remaining are primarily renoval of Underground Storage Tanks (UST)
and Solid Waste Managenent Units (SWWJ) closed in 1998. The Naval
Facilities Engi neering Command (NAVFAC) is the primary contractor for the
Marine Corps on these actions and provides the NORM subnit attached as
backup for costs. The Marine Corps will conplete all conpliance actions.

Installati on Restoration

Envi ronmental Installation Restoration funding is being provided by the
Marine Corps. Navy manages the execution of these funds for the Marine
Cor ps.

Oper ati ons and Mai nt enance

Costs include both MCAS EI Toro and MCAS Tustin. Costs include program
managenent, buil ding closure costs, equipnent renoval and transportation

rel ocation costs, and tenant noving costs. Civilian personnel one-tinme
nmovi ng costs include enployee transition assistance, severance entitlenents,
and pernanent change of station as necessary to support the planned cl osure
of the activity. Also included are caretaker, real estate, and other rel ated
| abor, support, and contractual requirenents necessary to conpl ete disposa

of the property. Contractual costs cover appraisals, title searches,

surveys, and marketing efforts.

Real Estate
No requirement.
Car et aker

No requirenent.
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Mlitary Personnel -- PCS

PCS costs have been derived using the average cost factors for operationa
noves. The PCS costs are based on the total end-strength assigned to the
particul ar base, area, or realignnent activity that

is being affected by the BRAC 93 recommendati ons.

O her
No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

Savings will result from cancellation of construction projects as a result
of this relocation. The projects range from hangar additions to storage
and other operational facilities.

Fam |y Housi ng Construction

M nor family housing construction savings will be realized for
i mprovenents at MCAS El Toro.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Mai nt enance Real Property (MPR) and Base Operating Support (BOS) savings
at MCAS El Toro and MCAS Tustin scal e back spending to a mi ni num while
personnel are relocating to NAS Mranar. Increases at NAS Mramar reflect
requi renents as Marines nove into NAS Mramar. Civilian personnel savings
at MCAS El Toro and MCAS Tustin are based on the savings that are offset
by new costs at NAS Mramar. The net reduction in civilian personne

costs are due to a reduction in end-strength.

Mlitary Personne
An increase above current Variabl e Housing All owance/ Basi c Al |l owance for
Quarters (VHA/ BAQ expenses will be required to address a shortage of
housi ng at MCAS Canp Pendl eton and NAS Mramar. Mlitary Personne
savings reflect a reduction in Navy Medi cal and Dental personnel end-
strengt h.

Q her

None.
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BASE CLOSURE lIl
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1520 - NAS Glenview, IL

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 4,250 10,390 0 0 12,573 0 27,213
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 1,205 8,000 6,434 10,816 2,481 25 28,961
Studies 0 0 468 35 0 16 519
Compliance 995 6,000 721 1,829 589 0 10,134
Restoration 210 2,000 5,245 8,952 1,892 9 18,308
Operations & Maintenance 1,030 3,356 3,049 1,225 174 178 9,012
Military Personnel - PCS 0 839 0 0 0 0 839
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 6,485 22,585 9,483 12,041 15,228 203 66,025
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 6,485 22,585 9,483 12,041 15,228 203 66,025
Savings
Military Construction 0 0 0 -1,654 0 -5,822 -7,476
Family Housing 0 -187 -191 -196 -200 -204 -978
Construction 0 0 0 0 0 0 0
Operations 0 -187 -191 -196 -200 -204 -978
Operations & Maintenance -6,187 -7,801 -15,783 -15,494 -14,554 -13,472 -73,291
Military Personnel - PCS 0 -7,208 -15,681 -15,843 -16,125 -16,478 -71,335
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 -176 -176 -176 -176 -176 -880
Military ES (End Strength) -362 -379 -379 -379 -375 -375 -2,249
TOTAL SAVINGS -6,187 -15,196 -31,655 -33,187 -30,879 -35,976 -153,080
Net Implementation Costs
Military Construction 4,250 10,390 0 -1,654 12,573 -5,822 19,737
Family Housing 0 -187 -191 -196 -200 -204 -978
Construction 0 0 0 0 0 0 0
Operations 0 -187 -191 -196 -200 -204 -978
Environmental 1,205 8,000 6,434 10,816 2,481 25 28,961
Studies 0 0 468 35 0 16 519
Compliance 995 6,000 721 1,829 589 0 10,134
Restoration 210 2,000 5,245 8,952 1,892 9 18,308
Operations & Maintenance -5,157 -4,445 -12,734 -14,269 -14,380 -13,294 -64,279
Military Personnel - PCS 0 -6,369 -15,681 -15,843 -16,125 -16,478 -70,496
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 -176 -176 -176 -176 -176 -880
Military ES (End Strength) -362 -379 -379 -379 -375 -375 -2,249
NET IMPLEMENTATION COSTS 298 7,389 -22,172 -21,146 -15651 -35,773 -87,055
(*FY 2000 and FY 2001 BRAC I Il cost funded in BRAC |V Appropriations)
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BASE REALI GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1520 - NAS denview, |IL

CLOSURE/ REALI GNVENT ACTI ON

Naval Air Station (NAS), denview operationally closed 30 Septenber 1995.

The property is being conveyed as environnental renediation is conpl eted.

The Village of @enviewis acquiring the property through an Econonic

Devel opment Conveyance. Final property disposal of the main base is expected
by April 2000. The Qutlying Field at Libertyville will be the |ast property
to be disposed, with final disposal anticipated by February 2001.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994- 1995

Anpunt
($000)
P-135T FORT WORTH NAS MAI NTENANCE HANGAR PHASE | 4,250
P-700T FORT MCCOY ARMY RESERVE GUARD 7,100
P- X43T FORT WORTH NAS MAI NTENANCE HANGAR PHASE | | 3,290

Subt ot al 14, 640

FY1998
Anpunt
($000)
P-701T FORT MCCOY EQUI PMENT MAI NT FAC 3,520
P- 906T ATLANTA NAS MARI NE RESERVE TRAI NI NG FAC 9, 053

Subt ot al 12,573

Total 27,213

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnment al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nati onal
Envi ronment al Policy (NEPA) docunentation nust be conpleted prior to

i mpl enent ati on of disposal/reuse actions. The NEPA Record of Decision
(ROD) for NAS denview was signed in May 1996. A Categorical Exclusion
for the FAA property at the Libertyville Ni ke Site was signed 23 February
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1999. An Environnmental Assessment (EA) for the renmmi nder of the property
at the Libertyville Nike Site was conpleted 18 Cct ober 1999.

Conpl i ance

The final Environnental Baseline Survey (EBS) was conpl eted during FY
1995. An asbestos survey was conpl eted. Asbestos abatenent was
acconplished in FY 1995 and FY 1996. Pol ychl ori nated bi phenyls (PCB)
transformer renovals were acconplished in FY 1996. A Radon survey was
conpleted in FY 1993, with no mtigation required. Phase | underground
storage tank (UST) renovals were conpleted during FY 1995. Phase |l UST
renoval s began in Novermber 1995 and are schedul ed for conpletion in FY
1996. Renmpval and renediation of an associated fuel |ine began in FY 1996.
Rermedi ati on of USTs at the Libertyville Training Site was conpleted FY
1997.

Install ati on Restoration

The NAS d enview property is being conveyed by an Econom ¢ Devel opnent
Conveyance. The property has been subdivided into 11 parcels of which 7
parcel s have already transferred. The Libertyville Nike Site is being
conveyed by Federal Transfers and Public Benefit Conveyances sponsored by
the Departnents of Interior, Health and Human Services, and Education

NAS G enviewis not listed on the National Priorities List (NPL) and
therefore no Federal Facilities Agreenent (FFA) exists. The Environnental
Baseline Survey was finalized 2 May 1994. The cl eanup is under CERCLA
with the exception of 2 RCRA sites. Total sites in the programare 2 RCRA
sites, 38 CERCLA sites, 38 USTs and 3 ASTs. To date, no RODs have been
executed. Engi neering Eval uati on/ Cost Analysis (EE/ CA) have been used for
cl eanup. Over 95% of NAS d envi ew has been transferred. An Environnenta
Suitability Statenent (ESS) was signed 31 March 1999. The FOSTs are
targeted for March through Novenber 2000.

All IR sites have been identified at NAS A enview. Al sites have

conpl eted the Renedial Investigation/Feasibility Study (RI/FS) phase. Al
sites renediation will be conpleted in FYOO with only sone Long Term
Monitoring for IRP Site 3 (Parcel IRP Site 3) to continue in FYOl. This
site is a Landfill. There is a regulatory requirenent to nonitor this
type site to ensure protection of groundwater. All IR sites have been

i nvestigated at the Libertyville Nike Site. Renpbval actions are ongoi ng.
Long Term Monitoring for the nagazine area (Libertyville Nike Site Parce
targeted to be transferred January 2001) is programed for FYO1l and
beyond.

Operations and Mai nt enance

The only renmai ning caretaker responsibilities at NAS d enview property is
Li bertyville. This responsibility will remain until property disposal
Funds are required for grounds and property mai ntenance.

Navy has transferred the mpjority of the main base to the Village of

A enview. The renmaining parcels will be conveyed when environnenta
renediation is conpleted in |ate FY 2000. The Libertyville property disposa
costs include appraisals and surveys. Real estate costs are incurred for in-
house | abor and support as well as contractual costs.
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Real Estate

No requirenent.
Car et aker

No requirement.

Mlitary Personnel -- PCS

No requirement.
O her
No requiremnent.

Land Sal es Revenue

Revenues reported thus far are the result of |ease agreenents.
SAVI NGS
None.

Mlitary Construction

Savings result fromrenoval of projects which were in the FYDP

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

The Family Housing inventory at NAS d envi ew consi sted of 297 government
owned units. Two hundred sixty two of these units have been retained to
of fset sone of the PW Great Lakes requirenents.

Operati ons and Mai nt enance

I ncludes civilian personnel salary and ot her base operating support
savings resulting fromthe closure of the base.

Mlitary Personne

Savings are the result of a reduction in nilitary billets.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1800 - SEAADSA, Indian Head, MD

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 0 0 0 0
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 0 0 0 0 0 0 0
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -125 -504 -708 -720 -736 -752 -3,545
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -9 -11 -11 -11 -11 -11 -64
Military ES (End Strength) 0 0 0 0 0 0 0
TOTAL SAVINGS -125 -504 -708 -720 -736 -752 -3,545
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance -125 -504 -708 -720 -736 -752 -3,545
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -9 -11 -11 -11 -11 -11 -64
Military ES (End Strength) 0 0 0 0 0 0 0
NET IMPLEMENTATION COSTS -125 -504 -708 -720 -736 -752 -3,545

89






BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1800 - SEAADSA, |ndian Head, MD

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion recomended that Navy disestablish the Sea Automated Data
Systenms Activity (SEAADSA) in FY 1996 and realign with NSWC | ndi an Head

Di vi sion, Indian Head, MD. SEAADSA positions transferred in place, on 17 May
1996, to NAVSEALOGCEN Det achnent, Atlantic and sone positions were elimnated
due to consolidation efficiencies.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirenent.

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

No requirenent.
Conpl i ance

No requiremnent.

Install ati on Restoration

No requirement.

Operations and Mai nt enance

Real Estate

No requirement.
Car et aker

No requirement.

Mlitary Personnel -- PCS

No requirenent.
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O her

No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

I ncl udes civilian personne
or closure of the activity.

Mlitary Personne

None.

O her

None.

salary savings resulting fromthe realignnment
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 2070 - NAS Memphis, TN

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 5,350 229,378 114,384 0 0 0 349,112
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 1,531 4,000 1,545 3,181 1,845 1,211 13,313
Studies 0 0 0 25 0 7 32
Compliance 1,531 4,000 1,045 2,343 212 851 9,982
Restoration 0 0 500 813 1,633 353 3,299
Operations & Maintenance 4,455 7,785 36,343 5,891 140 175 54,789
Military Personnel - PCS 0 134 2,863 1,231 0 0 4,228
HAP 0 0 0 0 0 0 0
Other 0 0 910 0 0 0 910
Other 0 0 0 0 0 0 0
TOTAL COSTS 11,336 241,297 156,045 10,303 1,985 1,386 422,352
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 11,336 241,297 156,045 10,303 1,985 1,386 422,352
Savings
Military Construction -2,050 -4,450 -1,106 -9,101 0 0 -16,707
Family Housing 0 0 -12,689 -3,327 -3,400 -3,475 -22,891
Construction 0 0 -11,600 0 0 0 -11,600
Operations 0 0 -1,089 -3,327 -3,400 -3,475  -11,291
Operations & Maintenance -882 -3,632 -9,313 -29,484 -30,763 -31,483 -105,557
Military Personnel - PCS 0 0 -8,938 -18,476 -19,384 -19,953 -66,751
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -249 -295 -295 -295 -295 -295 -1,724
Military ES (End Strength) -87 -481 -508 -514 -514 -514 -2,618
TOTAL SAVINGS -2,932 -8,082 -32,046 -60,388 -53,547 -54,911 -211,906
Net Implementation Costs
Military Construction 3,300 224,928 113,278 -9,101 0 0 332,405
Family Housing 0 0 -12,689 -3,327 -3,400 -3,475 -22,891
Construction 0 0 -11,600 0 0 0 -11,600
Operations 0 0 -1,089 -3,327 -3,400 -3,475  -11,291
Environmental 1,531 4,000 1,545 3,181 1,845 1,211 13,313
Studies 0 0 0 25 0 7 32
Compliance 1,531 4,000 1,045 2,343 212 851 9,982
Restoration 0 0 500 813 1,633 353 3,299
Operations & Maintenance 3,573 4,153 27,030 -23,593 -30,623 -31,308 -50,768
Military Personnel - PCS 0 134 -6,075 -17,245 -19,384 -19,953 -62,523
HAP 0 0 0 0 0 0 0
Other 0 0 910 0 0 0 910
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -249 -295 -295 -295 -295 -295 -1,724
Military ES (End Strength) -87 -481 -508 -514 -514 -514 -2,618
NET IMPLEMENTATION COSTS 8,404 233,215 123,999 -50,085 -51,562 -53,525 210,446
(*FY 2000 and FY 2001 BRAC Il cost funded in BRAC |V Appropriations)
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

2070 - NAS Menphis, TN

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssi on reconmended the realignment of Naval Air Station (NAS),
Memphis to a Naval Support Activity, and a portion of the base closed and
excessed. NAS ceased flight mssions and realigned to a Naval Support
Activity in October 1995. MAS Menphis was transferred 28 Decenber 1999 under
and Early Transfer Authority.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994- 1996

Amount

($000)
P-131T FORT WORTH NAS HANGAR RENOVATI ONS & EXPANSI ONS 3, 905
P-677T PENSACOLA NAS U&SI PHASE | 1, 445
P- 654T PENSACOLA NAS MEDI CAL/ DENTAL CLIN C 4,250
P- 656T PENSACOLA NAS BASI C HELOQ AO SCHOOL PHASE | 45, 989
P- 657T PENSACOLA NAS AE SCHOOL 10, 200
P- 659T PENSACOLA NAS AVI ATI ON SUPPORT TRAI NI NG BUI LDI 12,100
P- 660T PENSACOLA NAS APPLI| ED | NSTRUCTI ON BUI LDI NG 11, 500
P- 662T PENSACOLA NAS SHORE Al RCRAFT FI RE & RESCUE TRN 7,610
P- 663T PENSACOLA NAS FI RE FI GHTER TRAI NI NG FACI LI TY 2,250
P- 664T PENSACOLA NAS MARI NE EXPEDI TI ONARY Al RFI ELD 850
P- 665T PENSACOLA NAS FI RE MATS TRAI NI NG MOCKUP 1, 700
P- 666 T PENSACOLA NAS MECHANI CAL EQUI PMENT NMAI NTENANCE 1, 300
P- 672T PENSACOLA NAS ADM N & SUPPORT FACI LI TI ES 3, 100
P- 673T PENSACOLA NAS BEQ(S) PHASE I 68, 750
P- 675T PENSACOLA NAS ENLI STED MESS HALL 10, 400
P- 676 T PENSACOLA NAS MAR FACI LI TI ES 16, 324
P- 685T PENSACOLA NAS U&SI PHASE 1| 33, 055
P- 686T PENSACOLA NAS CONSOL| DATED TRAI NIl NG BLDG PHASE 46, 622
P- 687T PENSACOLA NAS BEQ(S) PHASE I 67,762

Subt ot al 349, 112
Tot al 349, 112

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirenent.
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Envi r onnment al

St udi es
Fundi ng was required to support interimleasing docunentation.
Conpl i ance

Asbest os abat enent was conpleted in 1997; however, since that tine many of
t he buil di ngs have been vacant and further deterioration of ashestos nay
have occurred. The buildings were re-surveyed in February 1999, and any
addi ti onal asbestos abatenent required will be conpleted by July 1999.
There are no | ead-based paint (LBP) or PCB issues. All tanks

(under ground, aboveground, oil/water separators) scheduled to be renoved
have been renoved.

Installati on Restoration

Conveyance of the property occured through Public Benefit Conveyances
sponsored by Federal Aviation Adm nistration (FAA) and Departnent of
Justice (DoJ), and Econom c Devel opnent Conveyance (EDC). DoJ approved
PBC application for the Brig (3.25 acres) on 03 Decenber 1998. Brig
transferred with a cerenmony held 29 March 1999.

Covenant Deferral (Early Transfer) was approved by Governor of Tennessee.
Under the early transfer Governnent retains responsibility to conplete
environnental restoration requirenents.

NSA Menphis is not listed on the National Priorities List (NPL), and

t heref ore does not have a Federal Facilities Agreenent (FFA). The
facility was on the State of Tennessee’s Pronul gated List of Hazardous
Substance Sites, but was de-listed in 1996 under the provisions of the
RCRA Part B Permit. Environmental Baseline Survey was conpleted 17
Novenber 1994; however, an updated survey is schedul ed to be conpleted
June 1999. C eanup programis under RCRA; Hazardous and Solid Waste
Anendrment (HSWA) Pernit HSWA- TNOO2. There are a total of 75 sites (32
Solid Waste Managenment Units (SWWMJs), 1 Area of Concern (ACC), 16 "G ay
Areas"”, and 26 Tank Sites). O the 75 sites, additional cleanup work is
required at 4 sites: 3 of the 4 sites will be covered under the Covenant
Deferral Request (CDR) and cleanup will continue after property transfer.
Cl eanup at the other site was conpleted July 1999.

The following is a synopsis of the status of work being executed at sites
as they relate to Conveyance Parcels:

Non- Airfield Parcel

There are a total of 55 sites within this parcel. O these 55 sites, 2
sites require additional cleanup. Both of these sites are covered under
t he Covenant Deferral Request (CDR) and cleanup will continue after
transfer. One site, AOC A (Fluvial Deposits G oundwater) is also |ocated
inthe Airfield Parcel.

The FOST was conpl et ed Novenber 1999.

Airfield Parcel
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There are a total of 20 sites within this parcel. O these 20 sites, 4
sites require additional cleanup. One site, SWWJ 60, the forner

Construction Debris Landfill, was conpleted in July 1999 with the addition
of a soil cover on the site. The other 3 sites will be covered under the
Covenant Deferral Request (CDR) and cleanup will continue after transfer

The FOST was conpl et ed Novenber 1999.

The environnental investigation has successfully narrowed the focus to
contam nati on of the fluvial deposits aquifer with chlorinated solvents
(primarily trichloroethylene [TCE]) and petrol eum Data suggest that
there is not one significant source of solvent contamination (i.e., a
SWWJ) but rather haphazard di sposal of small quantities of chlorinated
solvents, resulting in random areas on contamination within the aquifer
under the aircraft parking apron. Rather than address on a SWWJ by SWWJ
basis, the cleanup will focus holistically on the fluvial deposits aquifer
system designated as Area of Concern (ACC) A The BCT is investigating
the technical feasibility of cleaning the groundwater.

FY00-01 required funding is to conplete Corrective Measures Study (CWV5)
and Renedial Action for renmmining sites: ACC A (Fluvial Deposits
Groundwater), SWMJ 5 (Forner Fire Fighting Training Facility), and SWWJ 15
(Former Tank Farm). OQutyear funding is to support long termnonitoring of
the sites.

Operations and Mai nt enance

The Reuse Pl an was approved in August 1995. In May and August of 1996, Navy
executed two 25-year leases with the LRA for the airfield and conti guous
properties. An Econoni c Devel opment Conveyance (EDC) and a Public Benefit
Conveyance application will be executed for the airport and its surrounding

property.

Real estate costs include related | abor, support, and contractua
requi renents necessary to conplete disposition of the property. Contractua
costs cover appraisals, title searches, parcel surveys, and |ease
arrangenents.

Real Estate

No requirenent.

Car et aker

No requirement.

Mlitary Personnel -- PCS

No requirement.
O her
No requiremnent.

Land Sal es Revenue

None.
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SAVI NGS
None.

Mlitary Construction

Prior programed projects cancel ed.

Fam |y Housi ng Construction

Prior programed projects cancel ed.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Refl ects realignnent of schools, primarily to NAS Pensacol a, consolidation
of reserve conmponents at Carswel| AFB, closure of redundant tenant

organi zations, and reduction of excess personnel. Includes civilian
personnel salary savings resulting fromthe realignnent of the activity.

Mlitary Personne

Savings are the result of a reduction in nilitary billets.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1220 - Naval Air Facility, Midway Island

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 3,000 3,000 3,000 0 0 9,000
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 16,063 9,500 16,849 8,731 91 4 51,238
Studies 0 0 0 7 0 0 7
Compliance 7,003 9,000 10,473 7,688 91 4 34,259
Restoration 9,060 500 6,376 1,036 0 0 16,972
Operations & Maintenance 3,887 4,900 3,411 243 0 0 12,441
Military Personnel - PCS 100 0 0 0 0 0 100
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 20,050 17,400 23,260 11,974 91 4 72,779
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 20,050 17,400 23,260 11,974 91 4 72,779
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 0 0 0 0
Military Personnel - PCS 0 -333 -336 -342 -348 -358 -1,717
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 0 0 0 0
TOTAL SAVINGS 0 -333 -336 -342 -348 -358 -1,717
Net Implementation Costs
Military Construction 0 3,000 3,000 3,000 0 0 9,000
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 16,063 9,500 16,849 8,731 91 4 51,238
Studies 0 0 0 7 0 0 7
Compliance 7,003 9,000 10,473 7,688 91 4 34,259
Restoration 9,060 500 6,376 1,036 0 0 16,972
Operations & Maintenance 3,887 4,900 3,411 243 0 0 12,441
Military Personnel - PCS 100 -333 -336 -342 -348 -358 -1,617
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 0 0 0 0
NET IMPLEMENTATION COSTS 20,050 17,067 22,924 11,632 -257 -354 71,062
(*FY 2000 and FY 2001 BRAC Il cost funded in BRAC |V Appropriations)
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BASE REALI GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1220 - Naval Air Facility, Mdway Island

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Def ense Base Cl osure and Real i gnment Conmi ssion directed the closure
of the Naval Air Facility, Mdway Island. NAF Mdway Island operationally
closed in Septenber 1993. In My 1996, Navy transferred Mdway Island to
the United States Departnent of the Interior for the use of the U S. Fish and
Wldlife Service. The U.S. Fish and Wldlife Service (USFW5) desi gnhated

M dway Atoll an Overlay National WIdlife Refuge.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1995 - 1996

Anpunt
($000)
P-400T M DVWAY | SLAND NAF DEMOLI TI ON 3, 000
P-401T M DVWAY | SLAND NAF DEMOLI TI ON 3,000

Subt ot al 6, 000
FY1997

Anpunt
($000)

P- 402T M DWAY | SLAND NAF DEMOLI TI ON 3, 000
Subt ot al 3, 000

Tot al 9, 000

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnment al

St udi es

In conpliance with the Defense Base Closure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) docunentation was conpleted prior to

i mpl enent ati on of di sposal/reuse actions. A Categorical Exclusion was
conpleted in October 1994 for the transfer of NAF Mdway to the Departnent
of the Interior. An additional interimlease Environmental assessnent was
conpleted in 1995. In FY 1997, HABS/ HAER phot ographs were taken for the
requi red archaeol ogi cal docunentation prior to denolition of facilities.
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Conpl i ance

Al'l conpliance progranms were properly closed prior to the transfer to U S.
Fish and Wildlife Service and Navy departure on July 1997. An abandoned
AVGAS pi peline was di scovered in Decenber 97. C eanup of the pipeline was
conpl eted on April 98.

Install ati on Restoration

M dway was transferred to the US Fish and Wldlife Service on 22 May 1996.

All nmission-rel ated hazardous material and hazardous wastes were renoved
fromthe base prior to transfer. Lead-Based Paint (LBP) and asbestos
abat ement have been executed. Renediation of 41 of the 42 Restoration
sites have been conpleted. C eanup of the petrol eumrel ease has been
conpl et ed.

FYO1l funding is required to renove a beached tug and garbage barge which
is the source of PCBs. LTMw |l be required.

The Renedial |nvestigation of the Bulky Waste Landfill (Site 1) indicated
no action required except for a localized mari ne area adjacent to the
landfill. However, Long Term Monitoring (LTM detected extrenely high

| evel s of PCB concentrations in fish tissue (42ppn) and sedi ment (27ppn).
The Renedial Investigation (RI) showed the elevated levels of PCB in the
mari ne environment to be adjacent to the landfill. Data indicated the
source to be the sedinments and the abandoned tug and barge. The

i nvestigation indicated the tug and barge to be the source of high PCB
concentrations in fish tissue. Investigation results were revi ewed and
recomendati on provi ded by EPA

Barge and tug was operated by the Navy as a garbage disposal craft for
open ocean dunping. Wen ocean dunpi ng operation ended, the tug and barge
was beached agai nst the sheetpiling adjacent to the Bul ky Waste Landfill.
The tug and barge have been grounded in approximately 5 feet of water for
approxi mately two decades. The tug and barge is severely deteriorated,
totally rusted and no structural integrity. The tug and barge is schedul ed
to be cut into nmanageabl e pieces. Excavator with shears working from
shore will performthe task. The netal debris will be disposed of in the
on-island landfill.

The Endangered Hawaii an Monk Seal and Threatened Green Sea Turtle will be
affected if fish and seaweed fromthe area is consuned. Renopval action
will be required. FY 01 funding is required to renove sedi nent adjacent

to the Bul ky Waste Landfill and renoval of the beached tug and barge.

Per EPA, no action will likely result in the National Marine Fisheries
Service issuing a fornmal inm nent endangernent notification under the
Endangered Species Act. |If this happens, NMFS will becone the | ead agency
and dictate cleanup requirenment under the Endangered Species Act. C eanup
cost will likely escalate under this scenario.

The Navy is obligated to conplete this cleanup and any future contani nant
rel ease that was attributed to past Navy actions as identified in the
Mermor andum of Under st andi ng between the Navy and the Interior
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Operations and Mai nt enance

Real Estate

No requirement.
Car et aker

No requiremnent.

Mlitary Personnel -- PCS

No requiremnent.
O her
No requirenent.

Land Sal es Revenue

The transfer of the island to the United States Fish and Wldlife Service
resulted in no sales revenue.

SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

None.

Mlitary Personne

Savings are based on the elinmnation of two officers and five enlisted
billets.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 2090 - NAS Miramar, CA
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 61,841 0 3,530 0 2,586 11,100 79,057
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 12 0 0 0 0 12
Studies 0 12 0 0 0 0 12
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 500 5,636 4,556 457 191 0 11,340
Military Personnel - PCS 0 0 0 4,221 0 0 4,221
HAP 0 0 0 0 0 0 0
Other 0 5,968 0 0 0 0 5,968
Other 0 0 0 0 0 0 0
TOTAL COSTS 62,341 11,616 8,086 4,678 2,777 11,100 100,598
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 62,341 11,616 8,086 4,678 2,777 11,100 100,598
Savings
Military Construction 0 0 0 -1,301 0 -4,873 -6,174
Family Housing 0 0 0 2,383 4,888 6,826 14,097
Construction 0 0 0 0 0 0 0
Operations 0 0 0 2,383 4,888 6,826 14,097
Operations & Maintenance 0 -71 0 -10,440 -40,221 -40,880 -91,612
Military Personnel - PCS 0 -339 -6,193  -21,448 -26,962 -22,873 -77,815
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -1 -333 -333 -333 -333 -333 -1,666
Military ES (End Strength) -22 -351 -900 -894 -898 -898 -3,963
TOTAL SAVINGS 0 -410 -6,193 -30,806 -62,295 -61,800 -161,504
Net Implementation Costs
Military Construction 61,841 0 3,530 -1,301 2,586 6,227 72,883
Family Housing 0 0 0 2,383 4,888 6,826 14,097
Construction 0 0 0 0 0 0 0
Operations 0 0 0 2,383 4,888 6,826 14,097
Environmental 0 12 0 0 0 0 12
Studies 0 12 0 0 0 0 12
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 500 5,565 4,556 -9,983 -40,030 -40,880 -80,272
Military Personnel - PCS 0 -339 -6,193  -17,227 -26,962 -22,873 -73,594
HAP 0 0 0 0 0 0 0
Other 0 5,968 0 0 0 0 5,968
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -1 -333 -333 -333 -333 -333 -1,666
Military ES (End Strength) -22 -351 -900 -894 -898 -898 -3,963

NET IMPLEMENTATION COSTS 62,341 11,206 1,893 -26,128 -59,518 -50,700 -60,906
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

2090 - NAS Mramar, CA

CLOSURE/ REALI GNVENT ACTI ON

Navy aircraft squadrons and support tenants will be reassigned to other Naval
Air Stations. The transfer of Naval Air Station (NAS), Mranmar, to U S
Marine Corps (USMC) occurred 31 October 1997. The activities at NAS M ramar
supported tactical fighter and airborne early warning aviation operations and
training for the U S. Pacific Fleet. NAS Mramar al so provided support for
Federal Aviation Adm nistration (FAA), Naval Air Reserve squadrons and units,
Def ense Nucl ear Agency research, Naval Consolidated Brig, Naval Al cohol
Rehabilitation Center, and 76 other m scellaneous tenants. The follow ng
supports this realignment action:

0 Rel ocation of Navy aviation squadrons to other Naval Air Stations
(primarily NAS Lenoore).

o Transfer the USMC from MCAS El Toro/ MCAS Tusti n.

0 Relocation of Navy TOPGUN fighter training and Carrier Airborne Early
War ni ng School to NAS Fall on.

0 Single siting of Fleet Readi ness Squadron to east coast air stations.

BRAC 95 redirected all west coast F-14 squadrons to NAS Cceana; and all west
coast E-2 squadrons to NAS Point Migu, CA

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994 Anount
($000)

P- 156T LEMOORE NAS MAI NTENANCE HANGAR PHASE | 21, 821
P-310T FALLON NAS ACFT PARKI NG APRON PHASE | 6, 500
P-312T FALLON NAS ACFT DI RECT FUELI NG STATI ON 1, 200
P-314T FALLON NAS ACADEM C | NST BLDG 6, 500
P- 315T FALLON NAS Al RCRAFT MAI NTENANCE HANGAR PHAS 8, 950
P- 305T FALLON NAS BACHELOR ENLI STED QUARTERS 16, 870
Subtotal 61, 841

FY1996

Amount

($000)

P-319T FALLON NAS DOVESTI C WATER STORAGE 2,230
P- 320T FALLON NAS WASTEWATER SYSTEM | MPROVEMENTS 1, 300
Subt ot al 3,530

FY1998

Anpunt

($000)

P-186T LEMOORE NAS CAG ADM N OFFI CE BLDG 2,586

Subt ot al 2,586
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FY1999
Anpunt
($000)

P-308T FALLON NAS BOQ (PHASE I 1) 11, 100
Subt ot al 11, 100

Total 79, 057

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) docunentation nust be conpleted prior to

i mpl enentation of realignment/relocation actions. An Environnental | npact
Statement (EI'S) was conpleted in FY 1995 to anal yze the inpacts of the

rel ocati on of assets to NAS Lempore. |ssues addressed in the EI' S included
i npacts to wetlands, endangered species, increased air and water

em ssions, traffic inpacts, and changes in |land use resulting from
realignnent and associated military construction. The EIS included an

ai rspace analysis to evaluate changes in air operations and an Air
Installation Conpatibility Use Zone update and noi se study to address
attendant noi se and safety issues.

An Environnental Assessnent (EA) was used to anal yze the inpacts of

rel ocation of assets to NAS Fallon. |Issues addressed in the EA included
i npacts to wetlands, endangered species, increased air and water

em ssions, traffic inpacts, and changes in |and use resulting fromthe
realignnment and associated military construction. The EA also included a
noi se study to anal yze changes in air operations and attendant noi se and
safety issues. The EA was conpleted in FY 1994.

NAS Mranmar was retained by the Departnent of the Navy and reused as a
Marine Corps Air Station (MCAS).

Conpl i ance
No requirement.

Install ati on Restoration

No requirement.

Operations and Mai nt enance

NAS Mranmar is a receiving site for the closures of MCAS Tustin and MCAS El
Toro, respectively. Costs include: (1) special projects required at
receiving sites caused by relocation of activities; (2) transportation

packi ng/crating, freight, etc. for relocating all deconm ssioning/

di sestablishing activities (including tenants), denolishing, etc., including
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costs to nove simulators to NAS Cceana, NAS Norfol k, and NAS Lenpore; and (3)
costs associated with realignment planning requirements at NAS M ramar and
all receiving sites, including collateral equipnment requirenents for projects
in the year followi ng the extra space conpletion. Civilian personnel one-
time costs include enployee transition assistance, severance entitlenments,
and pernmanent change of station as necessary to support the planned
realignnent of the activity.

Real Estate

No requiremnent.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

PCS costs have been derived by using the average cost factors for unit noves
in nost cases and operational nmoves in all other cases. The PCS costs are
based on the total end-strength assigned to the particul ar base, area, or
realignnent activity that is being affected by the BRAC 93 recomrendati ons.

O her
Col | ateral equi pnment costs as a result of relocation requirenents.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

Provi des for the operation and nai ntenance cost for 602 additional famly
housi ng units at Lenpbore and 60 units at Fallon.

Oper ati ons and Mai nt enance

NAS Mranar is a realigning action, therefore, O&M reductions at the
installation are offset by plus-up at receiving sites due to rel ocation of
functions/activities. Net savings occur after FY 1997. Recurring

Mai nt enance Real Property (MRP) at receiving sites occurs later in
realigning period. |Includes civilian personnel salary savings resulting
fromthe realignment or closure of the activity.

Mlitary Personne

Savings are the result of a reduction in nmilitary billets.
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O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1280 - Naval Station, Mobile, AL
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 50 0 0 0 0 50
Studies 0 0 0 0 0 0 0
Compliance 0 50 0 0 0 0 50
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 1,180 385 2 0 0 0 1,567
Military Personnel - PCS 420 0 0 0 0 0 420
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 1,600 435 2 0 0 0 2,037
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 1,600 435 2 0 0 0 2,037
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 -54 -55 -56 -57 -58 -280
Construction 0 0 0 0 0 0 0
Operations 0 -54 -55 -56 -57 -58 -280
Operations & Maintenance -1,717 -7,019 -7,063 -7,075 -7,105 -7,127 -37,106
Military Personnel - PCS -2,223 -5,305 -6,939 -7,376 -7,513 -7,414  -36,770
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -83 -83 -83 -83 -83 -83 -498
Military ES (End Strength) -176 -198 -198 -198 -198 -198 -1,166
TOTAL SAVINGS -3,940 -12,378 -14,057 -14507 -14,675 -14,599 -74,156
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0
Family Housing 0 -54 -55 -56 -57 -58 -280
Construction 0 0 0 0 0 0 0
Operations 0 -54 -55 -56 -57 -58 -280
Environmental 0 50 0 0 0 0 50
Studies 0 0 0 0 0 0 0
Compliance 0 50 0 0 0 0 50
Restoration 0 0 0 0 0 0 0
Operations & Maintenance -537 -6,634 -7,061 -7,075 -7,105 -7,127 -35,539
Military Personnel - PCS -1,803 -5,305 -6,939 -7,376 -7,513 -7,414  -36,350
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -83 -83 -83 -83 -83 -83 -498
Military ES (End Strength) -176 -198 -198 -198 -198 -198 -1,166
NET IMPLEMENTATION COSTS -2,340  -11,943 -14,055 -14507 -14,675 -14,599 -72,119
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1280 - Naval Station, Mbile, AL

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion recomended the closure of Naval Station (NAVSTA) Mobile
whi ch subsequently closed in June 1994. The property was conveyed to the
City of Mobile in June 1995.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirement.

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

No requiremnent.
Conpl i ance

No requirenent.

Installati on Restoration

No requirenent.

Operations and Mai nt enance

Real Estate

No requirenent.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requirement.
O her

No requirement.
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Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

None.

Mlitary Personnel

None.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1240 - NETC, Newport, RI

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 1,000 0 0 0 0 1,000
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 80 20 0 0 0 0 100
Military Personnel - PCS 1,254 0 0 0 0 0 1,254
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 1,334 1,020 0 0 0 0 2,354
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 1,334 1,020 0 0 0 0 2,354
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing -250 -1,032 -1,671 -1,728 -1,766 -1,805 -8,252
Construction 0 0 0 0 0 0 0
Operations -250 -1,032 -1,671 -1,728 -1,766 -1,805 -8,252
Operations & Maintenance -2,375 -3,170 -3,262 -2,169 -2,216 -2,265  -15,457
Military Personnel - PCS -1,202 -2,451 -3,485 -3,303 -2,892 -2,914  -16,247
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -9 -9 -9 -9 -9 -9 -54
Military ES (End Strength) -63 -74 -71 -65 -65 -65 -403
TOTAL SAVINGS -3,827 -6,653 -8,418 -7,200 -6,874 -6,984  -39,956
Net Implementation Costs
Military Construction 0 1,000 0 0 0 0 1,000
Family Housing -250 -1,032 -1,671 -1,728 -1,766 -1,805 -8,252
Construction 0 0 0 0 0 0 0
Operations -250 -1,032 -1,671 -1,728 -1,766 -1,805 -8,252
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance -2,295 -3,150 -3,262 -2,169 -2,216 -2,265  -15,357
Military Personnel - PCS 52 -2,451 -3,485 -3,303 -2,892 -2,914  -14,993
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -9 -9 -9 -9 -9 -9 -54
Military ES (End Strength) -63 -74 =71 -65 -65 -65 -403
NET IMPLEMENTATION COSTS -2,493 -5,633 -8,418 -7,200 -6,874 -6,984  -37,602
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1240 - NETC, Newport, Rl

CLOSURE/ REALI GNVENT ACTI ON

Naval Education and Training Center (NETC) Newport terminated its nmssion to
berth ships in June 1994. Ships have been realigned/rel ocated to Naval
Station (NS) Mayport, Florida, and NS Norfolk, Virginia. Piers, waterfront
facilities, and related property will be retained by NETC Newport. The
Education and Training Center will renmain to satisfy its education and
training nssion.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1995
Amount
($000)
P-426T NEWPORT NETC Pl ER FI RE PROTECTI ON SYSTEM 1, 000

Tot al 1, 000

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

No requirement.
Conpl i ance

No requirenent.

Install ati on Restoration

No requirenent.

Operati ons and Mai nt enance

Costs include program nmanagenent, equi prment renoval and transportation

rel ocations, and tenant noving costs. Civilian personnel one-time costs

i ncl ude enpl oyee transition assistance, severance entitlenents, and pernmanent
change of station as necessary to support the planned realignment of the
activity.
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Real Estate

No requirement.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

PCS Costs have been derived by using the average cost factors for unit noves
in nost cases and for operational noves in all other cases. The PCS costs
are based on the total end-strength assigned to the particular base, area, or
realignnent activity that is being affected by the BRAC 93 recomrendati ons.

O her
No requirenent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

The fami |y housing inventory at NETC Newport consists of 1851 government -
owned units. Operation of 400 units ceased in FY 1995,

Operations and Mai nt enance

Reduced base support pierside and closure of the SIMA. Includes civilian
personnel salary savings resulting fromthe realignnent or closure of the
activity.

Mlitary Personne

Savings are the result of a reduction in nilitary billets.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1940 - Family Housing Office, Niagara, NY
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 106 0 0 0 0 0 106
Studies 0 0 0 0 0 0 0
Compliance 106 0 0 0 0 0 106
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 12 320 0 0 0 0 332
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 118 320 0 0 0 0 438
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 118 320 0 0 0 0 438
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 -760 =777 -794 -812 -3,143
Construction 0 0 0 0 0 0 0
Operations 0 0 -760 =777 -794 -812 -3,143
Operations & Maintenance 0 0 0 0 0 0 0
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -3 -3 -3 -3 -3 -3 -18
Military ES (End Strength) 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 -760 =777 -794 -812 -3,143
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 -760 =777 -794 -812 -3,143
Construction 0 0 0 0 0 0 0
Operations 0 0 -760 =777 -794 -812 -3,143
Environmental 106 0 0 0 0 0 106
Studies 0 0 0 0 0 0 0
Compliance 106 0 0 0 0 0 106
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 12 320 0 0 0 0 332
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -3 -3 -3 -3 -3 -3 -18
Military ES (End Strength) 0 0 0 0 0 0 0
NET IMPLEMENTATION COSTS 118 320 -760 =777 -794 -812 -2,705
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1940 - Family Housing O fice, N agara, NY

CLOSURE/ REALI GNVENT ACTI ON

The DOD Family Housing at Niagara Falls, N Y. has been closed. This facility
had 111 fanmily housing units | ocated adjacent to Niagara Air Force Base.
These units were nmanaged by the Housi ng Departnent, Navy Public Wbrks Center
Great Lakes, Illinois and the property was sold on 17 October 1995 for

$1, 113, 000.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirenent.

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

No requirenent.
Conpl i ance

No requiremnent.

Install ati on Restoration

No requirement.

Operations and Mai nt enance

Real Estate

No requirement.
Car et aker

No requirement.

Mlitary Personnel -- PCS

No requirenent.
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O her

No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

The fam |y housing inventory at DOD N agara consisted of 111 gover nnment
owned units. Operation of units ceased at the end of FY 1995. Savi ngs
were taken from FY 94/95 budget subnmit.

Operations and Mai nt enance

None.

Mlitary Personne

None.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1400 - NADEP Norfolk, VA

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 12,600 0 0 0 0 12,600
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 302 430 2,875 5,046 0 0 8,653
Studies 0 0 0 0 0 0 0
Compliance 302 430 2,875 5,046 0 0 8,653
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 15,474 46,935 83,934 7,537 3,592 0 157,472
Military Personnel - PCS 0 0 37 0 0 0 37
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 15,776 59,965 86,846 12,583 3,592 0 178,762
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 15,776 59,965 86,846 12,583 3,592 0 178,762
Savings
Military Construction -17,800 0 0 0 0 0 -17,800
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -141 -1,160 -3,617 -26,052 -26,596 -26,640 -84,206
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 -25202 -25,807 -26,426 -77,435
Civilian ES (End Strength) -1,005 -2,116 -2,116 -2,116 -2,116 -2,116  -11,585
Military ES (End Strength) -26 -26 -26 -26 -26 -26 -156
TOTAL SAVINGS -17,941 -1,160 -3,617 -51,254 -52,403 -53,066 -179,441
Net Implementation Costs
Military Construction -17,800 12,600 0 0 0 0 -5,200
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 302 430 2,875 5,046 0 0 8,653
Studies 0 0 0 0 0 0 0
Compliance 302 430 2,875 5,046 0 0 8,653
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 15,333 45,775 80,317 -18,515 -23,004 -26,640 73,266
Military Personnel - PCS 0 0 37 0 0 0 37
HAP 0 0 0 0 0 0 0
Other 0 0 0 -25202 -25,807 -26,426 -77,435
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -1,005 -2,116 -2,116 -2,116 -2,116 -2,116  -11,585
Military ES (End Strength) -26 -26 -26 -26 -26 -26 -156
NET IMPLEMENTATION COSTS -2,165 58,805 83,229 -38,671 -48,811 -53,066 -679
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1400 - NADEP Norfol k, VA

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion recomended the closure of Naval Aviation Depot (NADEP)
Norfol k. Naval Aviation Depot Norfolk was di sestablished 31 March 1997.
NADEP Norfol k was a tenant activity of Naval Air Station (NAS) Norfol k. The
facilities and | and have been retained by NAS Norfolk. F-14 aircraft and
engi ne workl oad transitioned to NADEP Jacksonville. M ssile workload
transitioned to other inter-service activities. Conponent, manufacturing and
ot her support workl oad transitioned to other depot nmintenance activities at
Cherry Point, NC Jacksonville, FL; and San Diego (North Island), CA and to
private industry.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1995
Amount
($000)
P-219T JACKSONVI LLE NADEP COVPONENT REWORK FAC REHAB 7,400
P-221T JACKSONVI LLE NADEP STORAGE FACILITY 2,400
P-224T JACKSONVI LLE NADEP ACFT ACQUSTI CAL ENCL FAC 2,800

Subt ot al 12, 600

Total 12,600

Fam |y Housi ng Construction

No requirenent.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnent al

St udi es
No requirenent.
Conpl i ance

An Environnental Baseline Survey (EBS) was conpleted to docunent
environnental condition prior to transfer of property to COVNAVBASE
Nor fol k and assunption of work in the DERA program

Installati on Restoration

No requirenent.
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Operations and Mai nt enance

Costs include program managenent, building closure costs, equiprment renoval
and transportation, relocations, and tenant nmoving costs. Civilian personne
one-time costs include enployee transition assistance, severance
entitlenents, and pernmanent change of station as necessary to support the

pl anned realignnent or closure of the activity.

Real Estate

No requirenent.
Car et aker

No requirement.

Mlitary Personnel -- PCS

PCS Costs have been derived by using the average cost factors for unit noves
in nmost cases and operational nmoves in all other cases. The PCS costs are
based on the total end-strength assigned to the particul ar base, area, or
realignnent activity that is being affected by the BRAC 93 reconmendati ons

Q her
No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

Savings are the result of renoving projects fromthe FYDP

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Savings reflected represent the aggregate savings of closing NADEP Norfol k
and transitioning workoad to NADEPs Cherry Point, Jacksonville, and North
I sland. Savings include civilian personnel salary savings resulting from
the realignnent or closure of the activity.

Mlitary Personne

None.

O her

Savings reflect procurenments that will not be funded under the DBOF
program because of base cl osure decisions and custoner savings associ at ed
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with the closure of depot facilities, which had excess capacity.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 2020 - Naval Hospital, Oakland, CA
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 0 0 0 891 0 891
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 397 1,100 1,846 501 270 65 4,179
Studies 0 0 72 75 51 0 198
Compliance 397 1,100 1,627 426 219 65 3,834
Restoration 0 0 147 0 0 0 147
Operations & Maintenance 167 0 8,606 3,364 1,976 3,106 17,219
Military Personnel - PCS 0 0 4,340 0 0 0 4,340
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 564 1,100 14,792 3,865 3,137 3,171 26,629
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 564 1,100 14,792 3,865 3,137 3,171 26,629
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 0 -4,389 -4,485 -8,874
Military Personnel - PCS 0 0 -5,677 -11,540 -11,792 -12,082 -41,091
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 -377 -379 -379 -379 -379 -1,893
Military ES (End Strength) 0 -238 -238 -238 -238 -238 -1,190
TOTAL SAVINGS 0 0 -5,677 -11,540 -16,181 -16,567 -49,965
Net Implementation Costs
Military Construction 0 0 0 0 891 0 891
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 397 1,100 1,846 501 270 65 4,179
Studies 0 0 72 75 51 0 198
Compliance 397 1,100 1,627 426 219 65 3,834
Restoration 0 0 147 0 0 0 147
Operations & Maintenance 167 0 8,606 3,364 -2,413 -1,379 8,345
Military Personnel - PCS 0 0 -1,337  -11,540 -11,792 -12,082 -36,751
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 -377 -379 -379 -379 -379 -1,893
Military ES (End Strength) 0 -238 -238 -238 -238 -238 -1,190
NET IMPLEMENTATION COSTS 564 1,100 9,115 -7,675 -13,044 -13,396 -23,336
(*FY 2000 and FY 2001 BRAC Il cost funded in BRAC |V Appropriations)
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BASE REALI GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

2020 - Naval Hospital, Cakland, CA

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssi on reconmended the closure of the Naval Hospital (NH)
CGakl and and associ ated branch clinics in coordination with the
real i gnnment/cl osure of non-nedical service assets in the Gakland area. NH

Qakl and cl osed on 30 Septenber 1996. The Oakl and Base Reuse Authority (OBRA)

conpleted a reuse plan in June 1996. The disposal strategy is for a

negotiated or public sale at fair market val ue. The projected di sposal date

for the property is Septenber 2000.
ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1998
Amount
($000)
P-124T NSB SAN DI EGO Pl ER RENOVATI ON 891
Tot al 891

Fam |y Housi ng Construction

No requirenent.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es
In conpliance with the Defense Base Closure and Real i gnnent Act, Nationa

Envi ronmental Policy Act (NEPA) docunentation has been conpleted prior to
i mpl enent ati on of di sposal/reuse actions. The ROD was issued in 1998.

Conpl i ance
Al'l actions are conplete.

Installati on Restoration

No requirenent.

Oper ati ons and Mai nt enance

Costs include program managenent, building closure costs, equiprment renoval

and transportation, relocations, and tenant noving costs. Civilian personne

one-time costs include enployee transition assistance, severance
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entitlenents, and pernmanent change of station as necessary to support closure
of the activity. Costs include real estate, caretaker and other rel ated

| abor, support, and contractual requirenents necessary to conplete

di sposition of the property. Contractual costs cover appraisals, title
searches, surveys, marketing efforts, and appraisal nodifications required
due to changes in the City's reuse plan

Naval Hospital OCakland caretaker requirenments will extend into FY 2000 due to
di sposal del ays, so funds requested are an increase over |ast year's request
for FY 2000. There will be one CSO staff nenber, reporting to the Al aneda
Regi onal CSO responsible for caretaker services, and six security and six
police positions for site security. Real Property Mintenance (RPM costs
will be held to nminimal Ievels for grounds maintenance (required to reduce
firerisk in an area prone to fires) and utilities.

Real Estate

No requirement.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

PCS costs have been derived by using the average cost factors for unit noves
in nost cases and for operational noves in all other cases. The PCS costs
are based on the total end-strength assigned to the particular base, area, or
realignnent activity that is being affected by the BRAC 93 recomrendati ons.

O her
No requirenent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Oper ati ons and Mai nt enance

Savings will result fromelimnation, attrition, or retirement of civilian
personnel. The primary savings will result fromelininating
i nfrastructure operations and mai nt enance costs.
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Mlitary Personne

Savings are the result of a reduction in nilitary billets.

O her

None.

133






BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 2010 - Naval Hospital, Orlando, FL

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 0 18,051 0 6,852 0 24,903
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 162 4,052 1,052 290 0 0 5,556
Military Personnel - PCS 0 1,412 346 0 0 0 1,758
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 162 5,464 19,449 290 6,852 0 32,217
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 162 5,464 19,449 290 6,852 0 32,217
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 0 0 0 0
Military Personnel - PCS 0 0 -2,818 -5,731 -5,852 -5,994  -20,395
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 -30 -45 -45 -45 -45 -210
Military ES (End Strength) 0 -129 -129 -129 -129 -129 -645
TOTAL SAVINGS 0 0 -2,818 -5,731 -5,852 -5,994  -20,395

Net Implementation Costs

Military Construction 0 0 18,051 0 6,852 0 24,903
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 162 4,052 1,052 290 0 0 5,556
Military Personnel - PCS 0 1,412 -2,472 -5,731 -5,852 -5,994  -18,637
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 -30 -45 -45 -45 -45 -210
Military ES (End Strength) 0 -129 -129 -129 -129 -129 -645
NET IMPLEMENTATION COSTS 162 5,464 16,631 -5,441 1,000 -5,994 11,822
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

2010 - Naval Hospital, Ol ando, FL

CLOSURE/ REALI GNVENT ACTI ON

The Naval Hospital at Ol ando, Florida was closed on June 8, 1995. The
hospital was transferred to the United States Departnent of Veterans Affairs
in March 1997.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1996
Anpunt
($000)
P- 584T GREAT LAKES RTC MEDI CAL CLI NI C ADDI TI ON 3,277
P-586T GREAT LAKES RTC MEDI CAL CLI NI C ADDI TI ON 4,219
P- 590T GREAT LAKES RTC MEDI CAL CLINI C 10, 555
Subt otal 18, 051
FY1998
Anpunt
($000)
P- 604T GREAT LAKES RTC DENTAL CLI NI C 6, 852

Subtotal 6,852
Total 24,903

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

No requirenent.
Conpl i ance

No requirenent.

Installati on Restoration

No requirement.
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Operations and Mai nt enance

Real Estate

No requirenent.
Car et aker

No requirement.

Mlitary Personnel -- PCS

No requirement.
O her
No requirenent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

None.

Mlitary Personne

None.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1580 - Naval Training Ctr, Orlando, FL

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 10,700 47,940 35,060 0 2,686 0 96,386
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 3,151 8,538 3,104 8,191 7,500 1,082 31,566
Studies 130 0 0 10 0 7 147
Compliance 1,513 2,538 2,499 3,259 3,027 30 12,866
Restoration 1,508 6,000 605 4,922 4,473 1,045 18,553
Operations & Maintenance 2,017 5,772 7,403 3,056 57 3,614 21,919
Military Personnel - PCS 0 337 66 2,723 0 0 3,126
HAP 0 0 0 0 0 0 0
Other 0 0 308 243 0 0 551
Other 0 0 0 0 0 0 0
TOTAL COSTS 15,868 62,587 45,941 14,213 10,243 4,696 153,548
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 15,868 62,587 45,941 14,213 10,243 4,696 153,548
Savings
Military Construction 0 0 -7,100 0 -677 -319 -8,096
Family Housing 0 0 0 -1,884 -4,812 -4,918 -11,614
Construction 0 0 0 0 0 0 0
Operations 0 0 0 -1,884 -4,812 -4918 -11,614
Operations & Maintenance 1,086 -4,263 -9,338 -10,453 -16,811 -17,642 -57,421
Military Personnel - PCS 0 -8,406 -9,956 -8,112 -3,942 -4,888  -35,304
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -112 -236 -378 -378 -378 -378 -1,860
Military ES (End Strength) -248 -159 -420 -438 -442 -442 -2,149
TOTAL SAVINGS 1,086 -12,669 -26,394 -20,449 -26,242 -27,767 -112,435
Net Implementation Costs
Military Construction 10,700 47,940 27,960 0 2,009 -319 88,290
Family Housing 0 0 0 -1,884 -4,812 -4,918 -11,614
Construction 0 0 0 0 0 0 0
Operations 0 0 0 -1,884 -4,812 -4,918 -11,614
Environmental 3,151 8,538 3,104 8,191 7,500 1,082 31,566
Studies 130 0 0 10 0 7 147
Compliance 1,513 2,538 2,499 3,259 3,027 30 12,866
Restoration 1,508 6,000 605 4,922 4,473 1,045 18,553
Operations & Maintenance 3,103 1,509 -1,935 -7,397 -16,754 -14,028 -35,502
Military Personnel - PCS 0 -8,069 -9,890 -5,389 -3,942 -4,888 -32,178
HAP 0 0 0 0 0 0 0
Other 0 0 308 243 0 0 551
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -112 -236 -378 -378 -378 -378 -1,860
Military ES (End Strength) -248 -159 -420 -438 -442 -442 -2,149

NET IMPLEMENTATION COSTS 16,954 49,918 19,547 -6,236  -15,999 -23,071 41,113

(*FY 2000 and FY 2001 BRAC III cost funded in BRAC |V Appropriations)
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BASE REAL| GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1580 - Naval Training Cr, Olando, FL

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion recomended t he closure of Naval Training Center (NTQO),
Ol ando, which closed in April 1999. This was a one year delay in
operational closure based upon the Nucl ear School (BRAC 1995 redirect)

rel ocation to NWs Charl eston, SC vice New London, CT in that year. NICis
conposed of several real estate tracts: Main site (Adm nistration and

Trai ning); Herndon Annex (Warehouse); Area C (Warehouse); and MCoy Annex
(Housing). A Reuse Plan has been adopted by the Cty of Olando. The
anticipated final disposal date is wi nter 2000.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994- 1996

Amount

($000)
P- 550T GREAT LAKES NTC MESS HALL MODERNI ZATI ON 6, 710
P-575T GREAT LAKES NTC ELECTRONI C TECHNI CAL TRAI NI NG BU 215
P- 585T GREAT LAKES NTC BEQ MODI FI CATI ONS 2,500
P- 588T GREAT LAKES NTC BEQ RENOVATI ONS 325
P-589T GREAT LAKES NTC MESS HALL UPGRADE 20
P-591T GREAT LAKES NTC SMALL ARMS RANGE UPGRADE 460
P-592T GREAT LAKES NTC DRI LL FI ELD UPGRADE 470
P-515T GREAT LAKES NTC | NDOOR SNVALL ARMS RANGE 4, 600
P-576T GREAT LAKES NTC RADI AC CALI BRATI ON TRAI N FAC 400
P- 580T GREAT LAKES NTC COLD STORAGE WAREHOUSE 1, 920
P-582T GREAT LAKES NTC BEQ RENOVATI ONS 10, 020
P-597T GREAT LAKES NTC SEAMAN APPRENTI CE SCHOOL 6, 100
P-599T GREAT LAKES NTC BEQ PHASE | 19, 600
P- 605T GREAT LAKES NTC Al RVAN APPRENTI CE TRAI NI NG FACI L 5, 300
P-164T GREAT LAKES NTC FI RE STATI ON 2,560
P-579T GREAT LAKES NTC BRI G 420
P- 583T GREAT LAKES NTC CHI LD DEVELOPMENT CENTER 1, 460
P- 619T GREAT LAKES NTC BEQ PHASE | | 30, 620

Subtotal 93, 700
FY1998

Anpunt
($000)

P- 001T ORLANDO FACI LI TY MODS 2,686
Subt ot al 2,686

Total 96, 386
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Fam |y Housi ng Construction

No requirenent.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnment al

St udi es

In conpliance with the Defense Base Closure and Real i gnnent Act, Nati onal
Envi ronmental Policy Act (NEPA) documentation nmust be conpleted prior to

i mpl enent ati on of di sposal/reuse actions. An Environmental | npact
Statement (EI'S) was conpleted for the di sposal and reuse of the NTC

Ol ando, and a Record of Decision was signed on Novenber 16, 1996. Fundi ng
for additional interimlease categorical exclusions will be required.

Conpl i ance

An environnental baseline survey (EBS) and the BRAC O eanup Plan (BCP) for
the NTC Orl ando have been conpl eted. An Asbestos survey is conplete, wth
abatenment of the friable, accessible and danaged asbestos conpleted in
FY97. Radon survey is conplete, with no further action required. Several
grey area sites are currently being investigated. Approximtely half of
the 309 tanks (252 USTs, 57 ASTs) have been renoved. Additional tank
assessnents are underway.

FY00- 01 funding requirenments are for design and inplenmentation of
corrective measures required for four G oups of Areas of Concern. These
groups include: AOCC Group ACM (M scel | aneous Areas), ACC Group 3 (MCoy
Annex), AOCC Group 4 (Adm n storage nuclear school and recreational areas);
and AOC Group 5 (public works shops and auto facility). ACM i ncludes
asbest os abatenent for areas of the base still occupied by the Navy

Nucl ear Power Training Command (NNPTC). The McCoy Annex Group finishes
sonme UST requirenents. Goup 4 work involves contam nants such as PAHs,
Arsenic, PCEs and alumnumin the soil and ground water around the NNPTC
school and public works facilities. Goup 5 is around the base's public

works facilities and involves POL, oils and solvents. The EBS will be
updat ed and renedi ati on of contami nation at ASTs and USTs will al so be
addr essed.

Installati on Restoration

To conduct the environnental investigations in an orderly manner, 53 study
areas were identified and grouped based on | ocation and cl osure schedul e.
Fifteen study area screening investigations were started in FY-95, twenty-
five were started in FY-96, and the final 13 were started in FY-97. Two
new study areas were identified in 1998 and added to the list. Study Area
54 enconpasses two surface soil sanpling |ocations fromthe Background
Sanpling Report. Study Area 55 is the PCB Storage Buil ding (Building
1104) at Area C. The cleanup of the restoration sites is conducted under
the CERCLA franework. Currently, the remaining active restoration sites at
NTC Ol ando include three Operative Units and 7 IRA's to renove

cont am nated soil .

The tank systens were al so grouped based on their |ocation and cl osure
schedule. O the 276 tanks renpbved to date, 30 have been contam nated and
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required site assessnents. O the renmining tanks to be renoved, 27 have
been renoved in February 1999, and five will remain in place. An asbestos
survey received in Cctober 1996 identified 77 buildings that have damaged
friable asbestos. O those buildings, 21 were abated in FY-97 because

t hese are schedul ed for reuse.

Parcel #1: EDC Il (City of Olando)

1, 140 acres mai n base, nethod EDC, FOST Dec 98, transfer July 99,
recipient City of Olando. Currently, there are two Qperative Units, QUL
(Main Base Landfill) and QU3 (Study Area 8 and 9). LTMstarted in March
1998 and will continue for a mninumof three years.

The RI was conpleted in FY98 and the FS is currently under review. In
FY99, an | RA was begun to renmove all contaninated soil within the operable
unit boundary and within Study area 9 and at (Study Areas) SA

35/ 37/ 42/ 40.

FY00-01 required funding is Renedi al Design, Renedial Action and Long Term
Monitoring at these SA sites.

Parcel #2: Dept of Corrections (PBC)

5.7 acres with inprovenents, nmethod PBC, FOST Jul 98, transfer Jul 98.
There are no sites in this parcel.

Parcel #4: Arny Reserves (Fed to Fed)

1.9 acres nain base and 20.39 acres at McCoy Annex, nethod Fed to Fed,
FOST Dec 97, transfer Dec 97. There are no sites in this parcel.

Parcel #5: Credit Union (Direct Sale)

1.56 acres, nethod direct sale, FOST Feb 97, transfer Feb 97, recipient
Fairwinds Credit Union. There are no sites in this parcel.

Parcel #6: Defense Finance and Accounting Systens (DFAS) Lease Back

8.67 acres, nethod | easeback, FOST Apr 98, transfer Apr 98. There are no
sites in this parcel.

Parcel #7: Veteran's Adninistration (VA Fed to Fed

44,32 acres, nethod Fed to Fed, FOST Feb 97, transfer Feb 97. There are
no sites in this parcel.

Parcel #8: Orange Co. School Board (PBQC)

5 acres, nethod PBC DOE, FOST Jul 97, transfer Jul 97. There are no sites
in this parcel.

Parcel #9: Area C (Public Bid)

45. 80 acres, method of conveyance public sale, FOST Jan 00, Transfer Jan
00. Currently, Operative Unit 4 RI was conpleted in 1998 and the FS is
currently under review. An IRA (In-well sparging) to gain control of the
pat hways and stop the rel ease of PCE to | ake Druid has been undertaken at
this operable unit since Dec 97, a nodification to the systemoccurred in
Jan 99. In FY99 a pilot study called chemnical oxidation will address the
cont am nat ed groundwater at the source at Area C.

FY00-01 required funding is for Renedial Design, Renedial Action and Long
Term Monitoring for contaminated soil at (Study Area) SA55.

Parcel #10: GOAA at Herndon Annex (PBQC)

56.4 acres, nethod PBC FAA, FOST June 99, transfer July 00. This Study
Area (SA2) investigation under went findings of low |levels of benzene in
the groundwater. Currently, awaiting to award RAC contractor the work to
renedi at e groundwat er at Herndon (SA2)
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Parcel #11: EDC | (Capehart Housi ng) MCoy Annex

214. 15 acres of the McCoy Annex housing (Capehart housing), method EDC
FOST Jan 97, transfer Jan97, recipient Gty of Olando. There are no sites
in this parcel

Parcel #12: City of Olando (PBC

230. 70 acres, nethod of conveyance PBC recipient DO, FOST June 99
transfer July 99, recipient City of Orlando. Currently, Operative Unit 2
(McCoy Annex Landfill ) is the only site at this parcel

Parcel #13: GOAA at McCoy Annex (PBQC)

135.5 acres, nethod PBC FAA, FOST June 99, transfer July 99, recipient
GOAA. There are three study area sites that are not fully investigated.
SA 17/18/55 will require further renedial investigation for groundwater
contam nation. In April 99, RAC contracts should be conpleted for IRA for
groundwat er restorations at SA 17/18. FY00-01 required funding is for
Long Term QOperation of groundwater renediation equi pnent.

Parcel #14: Navy Exchange (Lease back)
12. 2 acres, nethod | easeback, transfer March 99. There are no sites in
this parcel

Parcel #15: Florida Army National Guard (Fed to Fed)

15. 47 acres at MCoy Annex, nethod Fed To Fed, FOST Mar 98, transfer Mar
98, recipient Florida Army National Guard. There are no sites in this
parcel .

Qper ati ons and Mai nt enance

Activity costs include program managenent, buil ding closure costs, equi pment
renoval and transportation, and tenant noving costs. Civilian personnel one-
time costs include enployee transition assistance, severance entitlenments,
and pernmanent change of station as necessary to support the planned
realignnent or closure of the activity. Costs identified are for caretaker
and real estate including |abor, support, and contractual requirenents
necessary to conplete disposition of the property. Contractual costs cover
appraisals, title search, parcel surveys, |ease arrangenents, and marketing
efforts.

The Caretaker Site Ofice (CSO is responsible for public relations and
managi ng facilities commensurate with identified reuse requirenents. This
i ncl udes obtai ning and maintaining required pernits, providing for security
and fire protection, personal property and property records managemnent,
contracting for utilities, limted grounds and facilities maintenance,
coordi nating site access for environnental clean-up, and working with | oca
officials to facilitate tinely reuse of the site.

Properties at NTC Orlando will be transferred from Navy ownershi p using
nmul ti ple transfer nechani sns including Public Benefit Conveyances, Federal -
to- Federal transfers, negotiated or public sales, and an Econoni c Devel oprent
Conveyance. A two-phase Econonic Devel opnent Conveyance (EDC) application
was submitted by the City of Olando Comunity Redevel opment Agency in

Sept ember 1996. Navy expects to convey the NTC property as it is
environnental |y ready.

Real Estate

No requirement.
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Car et aker
No requirenent.

Mlitary Personnel -- PCS

No requiremnent.
O her
No requirement.

Land Sal es Revenue

Revenues reported in FY 1995 were the result of |ease agreenments. FY 1997
revenues resulted fromthe sales of the McCoy Housi ng Annex and the base
Credit Union.

SAVI NGS
None.

Mlitary Construction

Prior programed projects cancel ed.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

Savings are a result of a reduction in fanm |y housing operations costs.

Operations and Mai nt enance

Refl ects closure of schools at NTC Ol ando and realignment of continuing
classroomrequirenents to NTC Great Lakes and NW5 Charl eston. Redundant
support activities will disestablish and excess personnel wll be
separated. Includes civilian personnel salary savings resulting fromthe
closure of the activity.

Mlitary Personne

Savings are a result of a reduction in mlitary billets.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1390 - NADEP Pensacola, FL
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 21,500 0 0 0 0 0 21,500
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 234 1,936 0 0 0 0 2,170
Studies 200 0 0 0 0 0 200
Compliance 34 1,936 0 0 0 0 1,970
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 32,155 49,234 14,642 2,661 908 0 99,600
Military Personnel - PCS 0 49 0 0 0 0 49
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 53,889 51,219 14,642 2,661 908 0 123,319
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 53,889 51,219 14,642 2,661 908 0 123,319
Savings
Military Construction 0 0 0 -1,453 0 0 -1,453
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 -48,129 -49,284 -50,467 -51,678 -199,558
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 -24794 -25389 -25,998 -26,622 -102,803
Civilian ES (End Strength) -818 -1,136 -1,136 -1,136 -1,136 -1,136 -6,498
Military ES (End Strength) -36 -36 -36 -36 -36 -36 -216
TOTAL SAVINGS 0 0 -72923 -76,126 -76,465 -78,300 -303,814
Net Implementation Costs
Military Construction 21,500 0 0 -1,453 0 0 20,047
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 234 1,936 0 0 0 0 2,170
Studies 200 0 0 0 0 0 200
Compliance 34 1,936 0 0 0 0 1,970
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 32,155 49,234 -33,487 -46,623 -49,559 -51,678 -99,958
Military Personnel - PCS 0 49 0 0 0 0 49
HAP 0 0 0 0 0 0 0
Other 0 0 -24,794 -25389 -25,998 -26,622 -102,803
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -818 -1,136 -1,136 -1,136 -1,136 -1,136 -6,498
Military ES (End Strength) -36 -36 -36 -36 -36 -36 -216

NET IMPLEMENTATION COSTS 53,889 51,219 -58,281 -73,465 -75,557 -78,300 -180,495
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1390 - NADEP Pensacol a, FL

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion recomended the closure of Naval Aviation Depot (NADEP)
Pensacol a. NADEP Pensacola was a tenant activity of the Naval Air Station
(NAS) Pensacola. Upon closure, on 1 October 1995, the facilities and I and
were retai ned by NAS Pensacol a.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994
Anpunt
($000)
P-962T CHERRY PO NT NADEP OFFI CE BUI LDI NG 8,177
P- 965T CHERRY PO NT NADEP HANGAR ADDI TI ON AND ALTERATI ONS 9, 823
P-966T CHERRY PO NT NADEP ACFT ACCESS SHOPS ADD NS 3,500

Subtotal 21, 500

Total 21,500

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

No requirement.

Conpl i ance

Action conmplete. No additional funds required.

Install ati on Restoration

No requirenent.

Operations and Mai nt enance

Real Estate

No requirement.
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Car et aker
No requirement.

Mlitary Personnel -- PCS

No requirenent.
O her
No requiremnent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

None.

Mlitary Personne

None.

O her

None.

150



BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1340 - Naval Supply Ctr, Pensacola, FL
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 1,572 1,329 2,396 202 0 0 5,499
Military Personnel - PCS 0 22 0 0 0 0 22
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 1,572 1,351 2,396 202 0 0 5,521
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 1,572 1,351 2,396 202 0 0 5,521
Savings
Military Construction 0 0 -569 0 0 0 -569
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 -1,753 -3,360 -10,408 -10,767 -10,822 -37,110
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 -4,050 -4,000 -3,950 -3,950 -15,950
Civilian ES (End Strength) -31 -67 -85 -85 -85 -85 -438
Military ES (End Strength) -17 -17 -17 -17 -17 -17 -102
TOTAL SAVINGS 0 -1,753 -7,979 -14,408 -14,717 -14,772  -53,629
Net Implementation Costs
Military Construction 0 0 -569 0 0 0 -569
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 1,572 -424 -964 -10,206 -10,767 -10,822 -31,611
Military Personnel - PCS 0 22 0 0 0 0 22
HAP 0 0 0 0 0 0 0
Other 0 0 -4,050 -4,000 -3,950 -3,950 -15,950
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -31 -67 -85 -85 -85 -85 -438
Military ES (End Strength) -17 -17 -17 -17 -17 -17 -102
NET IMPLEMENTATION COSTS 1,572 -402 -5,5683  -14,206 -14,717 -14,772  -48,108
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1340 - Naval Supply Cr, Pensacola, FL

CLOSURE/ REALI GNVENT ACTI ON

The Fleet and Industrial Supply Center (FISC) in Pensacola, Florida, closed
i n Septenmber 1995. Some residual functions of FISC transferred to NAS
Pensacol a for continued support in the geographic area. No property will be
excessed, since FISC was a tenant of NAS Pensacol a.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirenent.

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

No requiremnent.
Conpl i ance

No requiremnent.

Install ati on Restoration

No requirenent.

Operations and Mai nt enance

Real Estate

No requirement.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requirenent.
O her

No requirement.
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Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

Projects which were in the FYDP were cancel | ed.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Operational savings accrue fromthe elimnation of positions because of
BRAC. Positions that were elin nated because of previously existing
budget constraints were not included in the savings cal cul ation
Positions transferred to other activities were al so excluded fromthe
savi ngs cal cul ati on.

Mlitary Personne

None.

O her

Custonmer savings associated with the closure of a DBOF facility.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1780 - Naval Civil Engineering Lab, Port Hueneme, CA

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 11,050 9,550 0 0 0 0 20,600
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 182 2,100 51 0 172 0 2,505
Studies 0 0 8 0 0 0 8
Compliance 116 2,000 43 0 0 0 2,159
Restoration 66 100 0 0 172 0 338
Operations & Maintenance 0 3,700 2,141 195 0 0 6,036
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 11,232 15,350 2,192 195 172 0 29,141
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 11,232 15,350 2,192 195 172 0 29,141
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 -1,582 -1,614 -1,643 -1,680 -1,717 -8,236
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 -2,421 -2,464 -2,520 -2,576 -9,981
Civilian ES (End Strength) -49 -64 -64 -64 -64 -64 -369
Military ES (End Strength) 0 0 -1 -1 -10 -10 -22
TOTAL SAVINGS 0 -1,582 -4,035 -4,107 -4,200 -4,293  -18,217
Net Implementation Costs
Military Construction 11,050 9,550 0 0 0 0 20,600
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 182 2,100 51 0 172 0 2,505
Studies 0 0 8 0 0 0 8
Compliance 116 2,000 43 0 0 0 2,159
Restoration 66 100 0 0 172 0 338
Operations & Maintenance 0 2,118 527 -1,448 -1,680 -1,717 -2,200
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 -2,421 -2,464 -2,520 -2,576 -9,981
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -49 -64 -64 -64 -64 -64 -369
Military ES (End Strength) 0 0 -1 -1 -10 -10 -22

NET IMPLEMENTATION COSTS 11,232 13,768 -1,843 -3,912 -4,028 -4,293 10,924
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BASE REAL| GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1780 - Naval Civil Engineering Lab, Port Huenene, CA

CLOSURE/ REALI GNVENT ACTI ON

The Naval Civil Engineering Laboratory (NCEL) closed in June 1996. Al
necessary functions, personnel, equipnment, and support were transferred and
realigned with Underwater Construction Team TWO and the Naval Facilities
Engi neering Service Center (NFESC), located at the Naval Construction
Battalion Center (NCBC), Port Hueneme, California. The NCEL property was
conveyed to the Oxnard Harbor District under a port benefit conveyance in
March 1997.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994- 1995

P-012T PORT HUENEME NCBC NAVFAC ENG NEERI NG SERVI CE CNTR 11, 050
P-013T PORT HUENEME NCBC NAVFAC ENG NEERI NG SERVI CE CNTR 9, 550

Total 20,600

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) documentation nmust be conpleted prior to
i mpl enentati on of disposal/reuse actions. The BRAC Il disposal/reuse
El S, awarded in Cctober 1994, was conpleted in January 1997.

Conpl i ance

Action conplete. No additional funds required.

Installati on Restoration

Action conmplete. No additional funds required.

Operations and Mai nt enance

Costs included tenporary nodular facilities for functions displaced by new
construction, equipnment renoval and transportation, and initial outfitting
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required by the new facility. Civilian personnel one-time costs included
enpl oyee transition assistance, severance entitlenments, and permanent change
of station as necessary. Also included were caretaker, real estate, and
other related | abor, support, and contractual requirenents necessary to
conpl ete di sposal of the property.

Action conplete. No additional funds required.
Real Estate
No requirenent.
Car et aker
No requirenent.

Mlitary Personnel -- PCS

No requirement.
O her
No requirement.

Land Sal es Revenue

The property was assigned to the Maritime Administration and then conveyed to
the Oxnard Harbor District under a port-related public benefit conveyance, so
no revenues were received.

SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Qperations and nai ntenance costs of the new facilities are expected to be
| oner than those at the current site.

Mlitary Personne

None.

O her

Custoner savings as a result of the closure of a DBOF activity.

158



BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1810 - SUBMEPP, Portsmouth, NH

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 1,700 0 0 0 0 1,700
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 45 0 145 500 81 0 771
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 45 1,700 145 500 81 0 2,471
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 45 1,700 145 500 81 0 2,471
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -354 -2,502 -3,992 -4,606 -5,103 -5,630 -22,187
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 -439 -1,170 -1,593 -2,678 -5,880
Civilian ES (End Strength) -16 -23 -39 -48 -68 -68 -262
Military ES (End Strength) 0 0 0 0 0 0 0
TOTAL SAVINGS -354 -2,502 -4,431 -5,776 -6,696 -8,308  -28,067
Net Implementation Costs
Military Construction 0 1,700 0 0 0 0 1,700
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance -309 -2,502 -3,847 -4,106 -5,022 -5,630 -21,416
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 -439 -1,170 -1,593 -2,678 -5,880
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -16 -23 -39 -48 -68 -68 -262
Military ES (End Strength) 0 0 0 0 0 0 0
NET IMPLEMENTATION COSTS -309 -802 -4,286 -5,276 -6,615 -8,308  -25,596
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BASE REAL| GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1810 - SUBMEPP, Portsmnouth, NH

CLOSURE/ REALI GNVENT ACTI ON

Subrmari ne Mai nt enance, Engi neering, Planning, and Procurenent (SUBMEPP),
fornmerly in | eased space in Portsnmouth, NH, has been disestablished and
realigned as a tenant in governnent owned space in the Portsnouth Naval

Shi pyard on 1 Septenmber 1996.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1995
AMOUNT
($000)
256T KITTERY ME PORTSMOUTH NSY ADM N BUI LDI NG MODS 1, 700
Tot al : 1, 700

A reprogrami ng package has been submitted and approved making this an FY-96
proj ect.

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

No requirement.
Conpl i ance

No requirenent.

Install ati on Restoration

No requirenent.

Operati ons and Mai nt enance

Costs include program nmanagenent, equi prment renoval and transportation

rel ocations, and tenant noving costs. Civilian personnel one-time costs

i ncl ude enpl oyee transition assistance, severance entitlenents, and pernmanent
change of station as necessary to support the planned realignnent or closure
of the activity.
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Real Estate

No requirenent.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requirement.
O her
No requiremnent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Includes elimnation of | ease cost and reduced civilian end-strength to
ensure bal ance between capacity and future force and resource | evels.

Mlitary Personne

None.

O her

Savings in budgeted Ship Construction Navy costs for CGeneral and
Admi ni strative overhead.

162



BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1950 - Western Division, Naval Facilities Engineering Command, San

Bruno, CA
1994 1995 1996 1997 1998 1999 TOTAL

One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 1,983 0 1,983
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 701 0 701
Restoration 0 0 0 0 1,282 0 1,282
Operations & Maintenance 0 0 0 0 0 0 0
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 0 0 0 0 1,983 0 1,983
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 0 0 0 0 1,983 0 1,983
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 0 -541 -1,548 -2,089
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 -18 -24 -24 -66
Military ES (End Strength) 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 -541 -1,548 -2,089
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 1,983 0 1,983
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 701 0 701
Restoration 0 0 0 0 1,282 0 1,282
Operations & Maintenance 0 0 0 0 -541 -1,548 -2,089
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 -18 -24 -24 -66
Military ES (End Strength) 0 0 0 0 0 0 0
NET IMPLEMENTATION COSTS 0 0 0 0 1,442 -1,548 -106
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1950 - Western Division, Naval Facilities Engineering Cormand, San Bruno, CA

CLOSURE/ REALI GNVENT ACTI ON

Western Division, Naval Facilities Engi neeri ng Coommand, San Bruno,
California, was realigned froma direct reporting engineering field division
(EFD) to an engineering field activity (EFA). As EFA West, it retains
necessary facilities, personnel, and equi pment to support the regiona
realignnents and closures in the San Francisco Bay area. The realignment
went into effect in the first quarter of FY 1995,

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirement.

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnment al

St udi es

In conpliance with the Defense Base Closure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) documentation nmust be conpleted prior to
i mpl enent ati on of di sposal/reuse actions. A Categorical Exclusion was
conpl eted by the EFD i nhouse for the BRAC I Il adm nistrative realignment
of Western Division, Naval Facilities Engineering Command as Engi neeri ng
Field Activity West. No further BRAC NEPA action is needed.

Conpl i ance
No requirenent.

Installati on Restoration

No requirement.

Operations and Mai nt enance

Real Estate
No requirenent.
Car et aker

No requirement.
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Mlitary Personnel -- PCS

No requirement.
O her
No requirenent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

I ncludes civilian personnel salary savings resulting fromthe realignnment
of the activity.

Mlitary Personnel

None.

O her

None.
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BASE CLOSURE lIl
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1570 - Naval Training Ctr, San Diego, CA

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 5,400 13,980 8,583 0 1,821 0 29,784
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 4,694 3,000 3,677 7,171 2,898 7,055 28,495
Studies 0 0 152 171 125 0 448
Compliance 1,872 1,000 1,877 415 323 30 5,517
Restoration 2,822 2,000 1,648 6,585 2,450 7,025 22,530
Operations & Maintenance 663 3,769 10,096 2,603 2,012 1,270 20,413
Military Personnel - PCS 800 346 361 416 0 0 1,923
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 11,557 21,095 22,717 10,190 6,731 8,325 80,615
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 11,557 21,095 22,717 10,190 6,731 8,325 80,615
Savings
Military Construction -700 0 -7,863 -1,115 -12,451 0 -22,129
Family Housing 0 0 0 0 355 363 718
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 355 363 718
Operations & Maintenance -4,684 -8,011 -10,868 -15,518 -23,134 -23,658 -85,873
Military Personnel - PCS 0 -24,081 -4,663 -8,706  -13,876 -14,807 -66,133
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -41 -41 -182 -182 -182 -182 -810
Military ES (End Strength) -147 -112 -370 -402 -407 -407 -1,845
TOTAL SAVINGS -5,384 -32,092 -23,394 -25339 -49,106 -38,102 -173,417
Net Implementation Costs
Military Construction 4,700 13,980 720 -1,115 -10,630 0 7,655
Family Housing 0 0 0 0 355 363 718
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 355 363 718
Environmental 4,694 3,000 3,677 7,171 2,898 7,055 28,495
Studies 0 0 152 171 125 0 448
Compliance 1,872 1,000 1,877 415 323 30 5,517
Restoration 2,822 2,000 1,648 6,585 2,450 7,025 22,530
Operations & Maintenance -4,021 -4,242 =772 -12,915 -21,122 -22,388 -65,460
Military Personnel - PCS 800 -23,735 -4,302 -8,290 -13,876 -14,807 -64,210
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -41 -41 -182 -182 -182 -182 -810
Military ES (End Strength) -147 -112 -370 -402 -407 -407 -1,845
NET IMPLEMENTATION COSTS 6,173  -10,997 -677 -15,149 -42,375 -29,777 -92,802
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1570 - Naval Training Cr, San D ego, CA

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssi on reconmended the closure of Naval Training Center (NTC)
San Diego. NTC operationally closed April 1997. Fam |y Housing, Fleet
Integrated Training Center Pacific (FITCPAC), Consolidated Area Tel ephone
System (CATS), and Admiral Kidd Club area property will remain in Navy

i nventory to support other Navy requirenents in the San Diego area. The
Reuse Pl an was conpleted in Cctober 1998. The City of San Di ego has an
interimlease with Navy for Canp Ninmitz and a major portion of the main base.
Di sposal of all property is planned by March 2002.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994- 1996

Anpunt

($000)
P- 608T GREAT LAKES NTC HT 'C SCHOOL PHASE | 5, 400
P- 593T GREAT LAKES NTC DP TRAI NI NG BUI LDI NG UPGRADE 1, 050
P- 595T GREAT LAKES NTC MACHI NERY REPAI RMAN TRAI NI NG FAC 8, 000
P- 598T GREAT LAKES NTC BUI LDI NG RENOVATI ONS 4,930
P-023T SAN DI EGO NS APPL| ED | NSTRUCTI ON BUI LDI NG 8, 403
P- 386T SAN DI EGO FASWIC COSBAL/ SUPPLY FACI LITY 180

Subtotal 27,963
FY1998

Anpunt
($000)

P-175T SAN DI EGO PWC PUBLI C WORKS SHOP 1,821
Subt ot al 1, 821

Total 29,784

Fam |y Housi ng Construction

No requirenent.

Fam |y Housi ng Operations

No requiremnent.
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Envi r onnment al

St udi es

In conpliance with the Defense Base Closure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) documentation nmust be conpleted prior to
i mpl enent ati on of di sposal/reuse actions. The EIS and Record of Deci sion
was conpleted 10 March 1999. NEPA docunentation is required for interim
| eases.

Conpl i ance

Former Naval Training Center, San Diego had ei ght underground storage
tank (UST) sites. An aggressive UST programhas left only UST Site 8
with remai ning Long Term Monitoring to be conpl et ed. Wor ki ng cl osely
with the Regional Water Quality Control Board, UST Site 8 neets all the
soil and groundwater criteria to be considered a “low risk” site
warranting no further action. UST Site 8 is located in Parcel IIl1A and
nmust be closed prior to conveyance; currently, conveyance is schedul ed for
April 2000.

The basew de asbestos abat enent program has been conpleted. No further
bui |l di ngs require abatenent. The basew de | ead-based paint survey is
conpl eted and no further action is anticipated.

The only fundi ng requirenent envisioned in FYO0O and FYOl1 is for a BRAC
G eanup Pl an (BCP) update.

Install ati on Restoration

There are 7 Installation Restoration sites at NTC San Di ego: Inactive
Landfill (Site 1), Former Document Incinerator (Site 4), Forner Fire
Fighter Trainer (Site 5), Golf Course Muintenance Shop (Site 6), Boat
Channel Sedinents (Site 12), Former Snmall Arns Range (Site 14), and For ner
NEX Dry Cleaning Trainer (Site 15). Site 14 RA (dig and haul) was awarded
in March 99. Sites 1 & 12 require further environnmental actions.

Site 1 Landfill: The landfill occupies approximtely 51 acres and was
used as a di sposal location for nunicipal and “dunpster” waste generated
by former NTC San Di ego and MCRD operations between approxi mately 1950 and
1971. According to a 1998 Ninyo & Moore report, the estinated vol une of
refuse ranges between approxi mately 95,000 and 150, 000 cubi c yards, based
on an average thickness of 5 and 8 feet, respectively. There are no known
di sposal records for the tine period between 1950 and 1971, but based upon
know edge of base operations at the time the refuse was di sposed of, the
Landfill potentially included infectious waste, paint waste, wood
preservatives, liquid hazardous waste, and industrial waste. The Landfil
was designated as Installation Restoration Program (IRP) Site 1 and has
been t he subject of environnental investigations since approxinately 1986.
It is currently subject to ongoing groundwater nonitoring and soil cover
mai nt enance activities (i.e. maintaining grade, prevention of ponding).

Initial Assessment Study (1996), Water SWAT (1992), Air SWAT(1994), ESI
(1995), EE/CA (1997), Revised EE/CA (include Port's Renedy for ETA) (1999)

The Chemicals O Concerns for groundwater include 1,2-DCB, 1,4-DCB, 1,2-
DCE, TCE, 1,1, 2,2-tetrachl ororethane, benzene, vinyl chloride, barium
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copper, lead, nmercury nickel, silver and zinc.

Moni toring and mai nt enance i s done pursuant to 27 CCR.  The RWQXCB has
jurisdiction over landfills in the San Diego Region. Currently the RMXB
has i ssued Waste Di scharge Requirenents (WDRs) for the landfill.

Mai nt enance and nonitoring is currently being done under the WDRs.

Site 1 is in Parcel IV and V. Mich work has been conpl eted buil di ng
toward conveyance of these parcels through the Early Transfer Authority
(ETA). The Navy has partnered with the San Diego Unified Port District to
transfer these parcels prior to inplenenting a remedy. Wbrk continues on
t he docunentation required for an ETA. An integral part of the agreenent
bet ween the Navy and the Port involves a cooperative agreenment in which
the Navy agrees to share the costs of inplenmenting the CERCLA renedy that
the Port will pursue. It is inperative that the funds be available to
support the transfer of the parcel

Based on the negotiations with the port, portion of the funds may be
needed in FY99 as advanced payment to the port to conduct RA. The bal ance
of the funds will be needed in FYOO for RAto install a landfill cap (25
acres of asphalt and 26 acres of dirt). LTMcost in FYOO and FYOl were
derived fromthe Cost To Conplete. LTMincludes groundwater nonitoring,
erosion control, settlement control, site inspections, stornmnater

nmoni toring, and seni annual reports.

The FY99 funds al ready spent are for site 1 annual maintenance and GW
noni toring which is required by the RAQCB under the WDRSs.

Site 12 is the Boat Channel: The Boat Channel at the forner NTC San Di ego
has been divided into two parcels at the request of the LRA. The LRA will
request parcel I11B under an EDC and parcel VII under a PBC. Neither
application has been nade yet; however, the LRA states parcel 11IB wll
require an EDC to avoid restrictions inherent with a PBC, since this
parcel is part of a hotel devel opnent planned for both sides of the Boat
Channel . The renmai nder of the Boat Channel, parcel VII, will be part of
the park and recreation area and conveyed via PBC.

The Boat Channel sedinments were initially investigated in 1996 and were
found to contain netals, PAHs, PCBs, and pesticides. The presence of

t hese contam nants warranted further investigation to deternine their

i mpact on human health and the environment. A Renedial |nvestigation Wrk
Plan was conpleted in July 1998. Rl fieldwrk was conpleted i n Novenber
1998.

Ecol ogi cal and human health risk assessnents are being performed as part
of the RI. The results of the Rl report will be processed in a Feasibility
Study, Proposed Plan, and Record of Decision. A Feasibility Study (FS)
will be conpleted in FYO0. This requires available funding for the
conpletion of the FS/RD in FYO0. RA will start in FY00. For budgeting
pur poses, an internal estimate to dredge the boat channel was conpl et ed.
The estimate is based on approxi mately 430,000 cubic yards of sedi nent
removal .

The FOST date is scheduled for March 02, and could not be conpl eted
earlier. The date is tied to conpletion of the environnmental actions.

Fundi ng t he above environnental investigation is critical; the Local Reuse
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Aut hority nmust meet the denmands of devel opers planning two hotel sites
al ong the Boat Channel. Any del ays woul d j eopardi ze the LRA s pl anned
reuse.

Operati ons and Mai nt enance

Costs include program nanagenent, equi pnent renoval and transportation

rel ocations, collateral equi pment, and tenant noving costs. Cvilian
personnel one-tinme costs include enployee transition assistance, severance
entitlenents, and permanent change of station as necessary to support the

pl anned realignnent or closure of the activity. Also included are caretaker
real estate and other related |abor, support, and contractual requirenents
necessary to conplete disposition of the property. Contractual costs cover
apprai sals, title searches, parcel surveys, and marketing efforts.

The Caretaker Site Ofice (CSO is headed by a Lieutenant and is responsible
for public relations and managing facilities comensurate with identified
reuse requirenents. This includes obtaining and nai ntaining required
permts, providing for security and fire protection, personal property and
property records managenent, contracting for utilities, linmted grounds and
facilities maintenance, coordinating site access for environmental clean-up
and working with local officials to facilitate tinely reuse of the site. The
City of San Diego at no cost will provide fire protection. Security will no
| onger be provided as of 30 Sept 99. Real property naintenance wll consi st
nmostly of utilities and emergency services.

Real Estate

No requirenent.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

PCS costs have been derived by using the average cost factors for unit noves
in nost cases and operational nmoves in all other cases. The PCS costs are
based on the total end-strength assigned to the particul ar base, area, or
realignnent activity that is being affected by the BRAC 93 recomrendati ons.

O her
No requirenent.

Land Sal es Revenue

None. Parcels at NTIC San Di ego are being conveyed to the U S. Border Patrol
US. Fish and Wldlife Service and U.S. Marine Corps at no cost. The
remai ni ng property is planned for transfer under an econonic devel opnment
conveyance and public benefit conveyances.

SAVI NGS
None.

Mlitary Construction

Prior programed projects cancel ed.
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Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Refl ects closure of schools at NTC San Di ego and realignnment of continuing
cl assroom and ot her requirenents to other activities in the San D ego area
and NTC Great Lakes. Redundant support activities will disestablish and
excess personnel will be separated. |Includes civilian personnel salary
savings resulting fromthe realignment or closure of the activity.

Mlitary Personne

Savings are the result of a reduction in nmilitary billets.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 2060 - Public Works Ctr, San Francisco, CA
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 331 1,250 1,372 3,387 2,491 2,543 11,374
Studies 0 500 129 73 94 21 817
Compliance 148 750 1,106 3,140 2,397 724 8,265
Restoration 183 0 137 174 0 1,798 2,292
Operations & Maintenance 6,662 7,200 8,055 28,402 3,929 1,474 55,722
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 25,828 1,003 0 0 0 0 26,831
Other 0 0 0 0 0 0 0
TOTAL COSTS 32,821 9,453 9,427 31,789 6,420 4,017 93,927
Land Sales Revenue (-) 0 0 0 0 0 -1,000 -1,000
TOTAL BUDGET REQUEST 32,821 9,453 9,427 31,789 6,420 3,017 92,927
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing -589 -3,732  -11,392  -20,104 -42,451 -80,484 -158,752
Construction 0 0 0 0 0 -37,100 -37,100
Operations -589 -3,732  -11,392  -20,104 -42,451 -43,384 -121,652
Operations & Maintenance 0 0 0 0 466 477 943
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -540 -757 -1,007 -1,635 -1,635 -1,635 -7,209
Military ES (End Strength) -4 -4 -4 -6 -6 -6 -30
TOTAL SAVINGS -589 -3,732  -11,392 -20,104 -41,985 -80,007 -157,809
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0
Family Housing -589 -3,732  -11,392  -20,104 -42,451 -80,484 -158,752
Construction 0 0 0 0 0 -37,100 -37,100
Operations -589 -3,732  -11,392  -20,104 -42,451 -43,384 -121,652
Environmental 331 1,250 1,372 3,387 2,491 2,543 11,374
Studies 0 500 129 73 94 21 817
Compliance 148 750 1,106 3,140 2,397 724 8,265
Restoration 183 0 137 174 0 1,798 2,292
Operations & Maintenance 6,662 7,200 8,055 28,402 4,395 1,951 56,665
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 25,828 1,003 0 0 0 0 26,831
Land Sales Revenue (-) 0 0 0 0 0 -1,000 -1,000
Civilian ES (End Strength) -540 =757 -1,007 -1,635 -1,635 -1,635 -7,209
Military ES (End Strength) -4 -4 -4 -6 -6 -6 -30

NET IMPLEMENTATION COSTS 32,232 5,721 -1,965 11,685 -35565 -76,990 -64,882
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NARRATI VE SUMVARY

2060 - Public Wrks Ctr, San Francisco, CA

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion recomended the closure of the Navy Public Wrks Center
(PWC) San Franci sco Bay. Al facilities, including 5,509 units of famly
housi ng, are being di sposed of. PWC San Franci sco Bay cl osed on 30 Septenber
1997. The only remaining disposal is the Novato housing area which includes
personnel support areas. Final disposal is planned for January 2002.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirenent.

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es
In conpliance with the Defense Base Closure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) documentation nust be conpleted prior to

i mpl enent ati on of di sposal/reuse actions. A Record of Decision for
di sposal /reuse of PWC San Franci sco Bay was issued in July 1998.

Conpl i ance
No requirenent.

Installati on Restoration

The | ast of the three renmaining UST sites has an extensive groundwater
plume that extends nore that a half mle beyond the forner gas station

It is anticipated that this property, which includes Exchange Triangle 1
and 2, will be transferred by Feb 2000 and Jan 2002 respectively, prior to
site closure, and the Navy will continue to address the contam nation

The FY 2000- 2001 required funding includes continued sites assessment,
treat ment operations and nonitoring to remedi ate and cl ose the USTs at the
former gas station. This includes the continued operation of the air
spar gi ng/ vapor extraction interimtreatnment system installation of a
phyto-remedi ati on system and installation of a cut off wall to prevent

m gration of the groundwater plune, conducting of pilot tests for the
treatment of the plume, conducting a human health and ecol ogi cal risk
assessnment, and continui ng the groundwat er nonitoring.
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Operations and Mai nt enance

The bul k of the PWC San Franci sco Bay real property assets are included with
assets of other closing bases. Mst of the real estate costs for the PW are
associ ated with disposal of off-base housing at DODHF Novato. Costs include
caretaker, real estate and other related | abor, support, and contractua

requi renents necessary to conplete disposition of the property. Contractua
costs cover appraisals, title searches, surveys, and marketing efforts.

Addi ti onal O&M costs include the follow ng: severance, separation and
relocation costs for civilian personnel, disposal of material and equi pnent,
shut down and securing of facilities, and noving mlitary residents to new

| ocal housi ng.

Funding is required for a mnimal staff that will be responsible for public
relations and managing facilities at the Novato housing site. This budget is
based on final conveyance of all parcels except one snmall parcel by January
2000 through negotiated sale to the City of Novato, public benefit
conveyance, public sale, and Federal transfer to the U S. Coast Guard.

The Coast CGuard will receive 282 units of housing at the nmain site. The

remai nder of the property is being disposed of through negotiated sale to the
City, public benefit conveyance, and public sale.

The final disposal date of the property is June 2000, except for one small
parcel which will not be disposed of until Jan 2002.

Real estate costs include related | abor, support, and contractua
requi renents necessary to conplete disposition of the property. Contractua
costs cover parcel surveys, title searches, and nmarketing for public sale.

Real Estate

No requiremnent.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requiremnent.
O her
No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.
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Fam |y Housi ng Construction

Proj ects have been cancel | ed.

Fam |y Housi ng Operations

PWC San Francisco Bay is the owner of all Navy famly housing units in the

Bay area. The housing inventory at the PWC totals 5,509 units. In
accordance with the closure schedul e provided by the PWC, 4,993 famly
housing units will either be closed or transferred to other services by

the end of FY 1997. The bal ance of the units (those at NCS Stockton - 41
units; NWS Concord - 361 units; and Gakland Arny Base - 112 units) wll
revert back to the plant accounts of each respective comrand.

Operations and Mai nt enance

Savings occur in the DBOF accounts of custoners who had purchased services
fromthe PWC

Mlitary Personne

None.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1470 - Naval Weapons Station, Seal Beach
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 0 0 0 0
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 0 0 0 0 0 0 0
Savings
Military Construction 0 0 0 0 0 -3,791 -3,791
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 0 0 0 0
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 -3,791 -3,791
Net Implementation Costs
Military Construction 0 0 0 0 0 -3,791 -3,791
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 0 0 0 0
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 0 0 0 0
NET IMPLEMENTATION COSTS 0 0 0 0 0 -3,791 -3,791
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1470 - Naval Weapons Station, Seal Beach

CLOSURE/ REALI GNVENT ACTI ON

Rel ocate tactical mssile depot maintenance (principally affecting STANDARD
m ssile) and consolidate at Letterkenny Army Depot as planned by DoD in the
Tactical Mssile Mintenance Consolidation Plan for Letterkenny Arny Depot.
The realignnent occurred throughout FY 1996.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirenent.

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

No requiremnent.
Conpl i ance

No requiremnent.

Install ati on Restoration

No requirenent.

Operations and Mai nt enance

Costs include program nanagenent, equi pnent relocation, planning and
i mpl enentation costs. Civilian personnel one-tinme costs include enpl oyee
transition assistance, severance entitlenent, and pernmanent change of station
as necessary to support the planned realignnent.

Real Estate

No requirenent.

Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requirement.
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O her

No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

Savings result from renoval

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

None.

Mlitary Personne

None.

O her

None.

of projects which were in the FYDP
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BASE CLOSURE lIl
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1260 - Naval Station, Staten Island, NY

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 4,960 1,200 0 0 0 0 6,160
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 245 700 1,159 1,623 0 0 3,727
Studies 0 0 0 5 0 0 5
Compliance 48 700 1,159 1,618 0 0 3,525
Restoration 197 0 0 0 0 0 197
Operations & Maintenance 35,294 88,612 181 117 26 57 124,287
Military Personnel - PCS 730 0 0 0 0 0 730
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 41,229 90,512 1,340 1,740 26 57 134,904
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 41,229 90,512 1,340 1,740 26 57 134,904
Savings
Military Construction -420 0 0 -12,491 0 -994  -13,905
Family Housing -7,161 -2,723 -2,825 -3,928 -3,035 -3,143  -22,815
Construction -7,161 0 0 0 0 0 -7,161
Operations 0 -2,723 -2,825 -3,928 -3,035 -3,143  -15,654
Operations & Maintenance -3,681 -24,788 -25319 -26,186 -27,180 -28,228 -135,382
Military Personnel - PCS -2,999 -9,623 -17,224 -18,015 -18,338 -18,827 -85,026
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -337 -321 -320 -320 -320 -320 -1,938
Military ES (End Strength) -387 -360 -359 -356 -356 -356 -2,174
TOTAL SAVINGS -14,261  -37,134 -45,368 -60,620 -48,553 -51,192 -257,128
Net Implementation Costs
Military Construction 4,540 1,200 0 -12,491 0 -994 -7,745
Family Housing -7,161 -2,723 -2,825 -3,928 -3,035 -3,143  -22,815
Construction -7,161 0 0 0 0 0 -7,161
Operations 0 -2,723 -2,825 -3,928 -3,035 -3,143  -15,654
Environmental 245 700 1,159 1,623 0 0 3,727
Studies 0 0 0 5 0 0 5
Compliance 48 700 1,159 1,618 0 0 3,525
Restoration 197 0 0 0 0 0 197
Operations & Maintenance 31,613 63,824 -25,138 -26,069 -27,154 -28,171 -11,095
Military Personnel - PCS -2,269 -9,623 -17,224 -18,015 -18,338 -18,827 -84,296
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -337 -321 -320 -320 -320 -320 -1,938
Military ES (End Strength) -387 -360 -359 -356 -356 -356 -2,174

NET IMPLEMENTATION COSTS 26,968 53,378 -44,028 -58,880 -48,527 -51,135 -122,224
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1260 - Naval Station, Staten Island, NY

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssi on reconmended the closure of Naval Station (NAVSTA), New
York, Staten Island. Operational closure was on 31 August 1994. NAVSTA
Staten Island, New York honeported shi ps have rel ocated or have been

deconmi ssioned. The Shore Internediate Mai ntenance Activity (SIMA) has
relocated to Earle, NJ; SIMA Norfolk, VA, and to SINMA Mayport, FL. The
majority of the property reverted to the City of New York in 1995. O her
parcels have transferred to the Coast Guard, Army, National Park Service,
Federal Bureau of Prisons, and Veterans Admi nistration. There are five (5)
smal | parcels totaling about 1 acre renaining to be disposed. They are being
di sposed via public sale with a planned di sposal date of February 2000.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994
Anpunt
($000)

P-011T EARLE NWS Bui | di ng Conver si ons 4,960
Subt ot al 4, 960
FY1995

Amount
($000)

P-007T EARLE NWS PUBLI C WORKS FACI LI TY 1, 200
Subt ot al 1, 200
Tot al 6, 160

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) docunentation nust be conpleted prior to

i mpl enentati on of di sposal/reuse actions. NS Staten Island was closed in
1994. The Station consists of two major operation and administrative
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areas and several outlying housing areas. O the two nmjor areas, the
majority of a former Arny facility called Fort Wadsworth was transferred
to the National Park Service for inclusion into the National Gateway
Recreational Area. The bal ance of the Wadsworth property was transferred
to other federal conponents. These property transfers, fromone federa
agency to another, are categorically excluded under the Navy's NEPA
docunentati on requirenents. Appropriate environnental docunentation for
the future reuse of this area will be the responsibility of the receiving
agency. During the devel opnent of the EIS in 1984-86 for this area in
support of the Navy's plans to devel op surface fleet honeport, the Navy
conduct ed wetl and, endangered species and cultural resources surveys. No
addi ti onal docunentation for this area is planned.

The waterfront site, consisting of approxi mte 36 upland acres and 40
acres under New York Harbor, was acquired fromthe Cty of New York. The
acquisition process provided a return of this property (reverter clause)
tothe City following a determ nation that this area was surplus to the
Navy. Therefore since this property may revert to the City, preparation
of an EIS for its reuse is not planned. Oher snaller properties
surrounding this waterfront site were purchased by the Navy and are
avai | abl e for disposal/reuse. Appropriate environnental docunentation to
assess inpacts have been prepared for these properties. There are no
cultural resource issues with these properties. The waterfront site was
surveyed for historic resources and other natural constraints prior to
construction of facilities.

Conpl i ance

Asbest os and Lead Based Paint abatement is conplete. Al PCB
transformers have been renoved or replaced. A Radon survey was nade, and
no mtigation will be required. Wrk to renove or close-in-place non-
conplying tanks is conplete with remai ning UST work conpleted in FY 1996.
There are no Solid Waste Managenment Units. A Phase |l Environnental
Basel i ne Survey has been conpl et ed.

Install ati on Restoration

There were 5 sites in the Installation Restoration Programat Staten
Island. An Extended Site Inspection Investigation conpleted in FY 1995
determned that 1 site should be considered for No Further Action. Tine
critical removal actions were conpleted at the renaining 4 sites in 1995.

Operati ons and Mai nt enance

Costs include real estate and other related | abor, support, and contractua
requi renents necessary to conplete disposition of the property. Contractua
costs cover appraisals, title searches, parcel surveys, and narketing
efforts.

Mai nt enance of real property and utilities are budgeted based on an as
required basis to neet base reuse while mninizing cost. On-going m ninal
| evel of care is until Front Street property is disposed.

Costs include program managenent, building closure costs, equiprment renoval
and transportation, relocations, and tenant nmoving costs. Civilian personne
one-time costs include enployee transition assistance, severance
entitlenents, and pernmanent change of station as necessary to support the

pl anned realignnent or closure of the activity.
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Property has been transferred to the Arny, the Coast Guard, the Veterans
Administration, the National Park Service, and the Federal Bureau of Prisons;
other property reverted to the City of New York. Less than one acre renmins
to be disposed, and it is planned for public sale. Conpletion of this sale
is anticipated by February 2000.

Real Estate

No requirement.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

PCS costs have been derived by using the average cost factors for unit noves
in nost cases and operational nmoves in all other cases. The PCS costs are
based on the total end-strength.

O her

No requirenent.

Land Sal es Revenue

No sal es revenues were realized fromthe conpleted Federal transfers. The
amount of paynent by the City of New York for the reversion to the city
remains to be deternined. The remaining property, |less than one acre, is
pl anned for public sale.

SAVI NGS
None.

Mlitary Construction

Projects in the FYDP have been del et ed.

Fam |y Housi ng Construction

The FY 1994 revitalization project is no |onger needed.

Fam |y Housi ng Operations

Savings are the result of inactivation of government owned units.

Operations and Mai nt enance

Savi ngs accrue from di sestablishing the station and sone tenants.
Recurring costs will increase at NAVSTA Norfol k for support of CG 60 and
at PH BASE Little Creek for support of CBU 423. Funding for these costs
is available fromthe savings realized from cl osi ng NAVSTA New Yor k.

Mlitary Personne

Savings are the result of a reduction in nmilitary billets.

O her

None.
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BASE CLOSURE lIl
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1150 - Naval Station, Treasure Island, CA

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 22,700 14,050 0 0 0 36,750
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 5,011 3,909 2,506 10,331 13,353 8,971 44,081
Studies 0 280 32 102 163 284 861
Compliance 2,665 629 733 4,037 3,592 2,694 14,350
Restoration 2,346 3,000 1,741 6,192 9,598 5,993 28,870
Operations & Maintenance 2,960 1,465 7,551 6,538 6,668 3,193 28,375
Military Personnel - PCS 0 0 60 843 0 0 903
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 7,971 28,074 24,167 17,712 20,021 12,164 110,109
Land Sales Revenue (-) 0 0 0 0 -38 0 -38
TOTAL BUDGET REQUEST 7,971 28,074 24,167 17,712 19,983 12,164 110,071
Savings
Military Construction 0 0 -4,825 0 0 0 -4,825
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -6,973 -9,644 -9,828 -11,769 -22,088 -23,257 -83,559
Military Personnel - PCS 0 -171 -350 -7,676  -15,259 -15,621 -39,077
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -2 -2 -9 -135 -134 -134 -416
Military ES (End Strength) -7 -7 -395 -394 -394 -394 -1,591
TOTAL SAVINGS -6,973 -9,815 -15,003 -19,445 -37,347 -38,878 -127,461
Net Implementation Costs
Military Construction 0 22,700 9,225 0 0 0 31,925
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 5,011 3,909 2,506 10,331 13,353 8,971 44,081
Studies 0 280 32 102 163 284 861
Compliance 2,665 629 733 4,037 3,592 2,694 14,350
Restoration 2,346 3,000 1,741 6,192 9,598 5,993 28,870
Operations & Maintenance -4,013 -8,179 -2,277 -5,231 -15,420 -20,064 -55,184
Military Personnel - PCS 0 -171 -290 -6,833  -15,259 -15,621 -38,174
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 -38 0 -38
Civilian ES (End Strength) -2 -2 -9 -135 -134 -134 -416
Military ES (End Strength) -7 -7 -395 -394 -394 -394 -1,591
NET IMPLEMENTATION COSTS 998 18,259 9,164 -1,733  -17,364 -26,714 -17,390
(*FY 2000 and FY 2001 BRAC Il cost funded in BRAC |V Appropriations)
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1150 - Naval Station, Treasure |sland, CA

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssi on reconmended the closure of the Naval Station (NS)
Treasure Island, including the migration/elinnation of tenants and cl osure
of facilities at Treasure Island and Hunters Point Annex. NS Treasure |sland
occupi es both Treasure Island and nost of adjacent Yerba Buena Island. NS
Treasure Island closed on 30 Septenber 1997. The City of San Francisco
conpleted its reuse plan in July 1996, and the Department of Housing and
Urban Devel opnent approved this plan in Novenber 1996. Transfers of snall
parcels to the Departnent of Labor, for a Job Corps Center, and to the Coast
Guard occurred in March 1998 and April 1998, respectively. The remai nder of
the property is planned for transfer under an econonic devel opnent

conveyance, with parcels being conveyed as environmental cleanup occurs. The
anticipated final disposal date is in June 2003.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1995- 1996

Amount
($000)
P- 600T GREAT LAKES NTC HT "C' SCHOOL PHASE 11 22,700
P-149T ALAMEDA NMCRC RESERVE CENTER ADDI Tl ON 7, 300
P- 390T LI TTLE CREEK NAB UNDERVWAY REPLENI SH OPERATOR TRAI 4,100
P- 601T GREAT LAKES NTC ELEVATOR TRAI NER SCHOCOL 2, 650

Total 36, 750

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) docunentation nust be conpleted prior to
i mpl enentati on of disposal/reuse actions. The multi-year BRAC |||

di sposal/reuse EISis in process, with the EIS awarded in Septenber 1994.
Integrating and nanaging the EIS as a joint ElIS/California Environnental
Quality Act Environnmental |npact Report (EIR) to facilitate LRA reuse has
ent ai | ed added Navy i nhouse coordination tine and effort, as have the
dynam ¢ and evolving |l ocal reuse planning process and LRA mitigation
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pl ans. The draft EIS (DEI'S), final EIS (FEI'S), and Record of Decision
(ROD) are currently planned in FY 2000.

Requi rements for NEPA docunentation to support leasing will continue in FY
2000 and beyond, until final property transfer. Costs are also included
to nonitor existing | eases for adherence to environmental restrictions.

Conpl i ance

An Environnmental Baseline Survey (EBS) for Treasure |Island was conpleted
during FY 1995. Five Site Specific Environnental Baseline Surveys
(SSEBSs) and six Findings of Suitability to Lease (FOSL) were conpl et ed.
Four | arge-parcel EBSs/FOSLs were conpleted. A Radon Survey was
conpleted, with no mtigation required. A PCB survey was conduct ed.

There are total of 74 UST sites that were investigated at Treasure Island
and Yerba Buena Island. Twenty of these sites showed no indication of a
tank having been present. The remaining 54 USTs were renoved or closed in
pl ace. Ten thousand feet of fuel lines were renmobved. Required |ead based
pai nt and asbestos abatenment were begun

FY 2000-2001 required funding is phased to neet regul atory cl eanup
requi renents and planned conveyance dates.

Budget ed requirenents include finalizing the asbestos abatenents

t hroughout the base, required | ead based paint abaterment for 43 housing
units on Yerba Buena Island, and LTM for one UST. Conpliance costs al so
cover updating the EBS as required to facilitate FOSLs and FOSTs
supporting conveyance of the property.

Install ati on Restoration

The environnental requirements are linked to the LRA's plan for reuse.

The property is being devel oped for mixed use, including film production
of fice space, retail, education, hotels and a conference center

recreation, and a thenme park. Two snall parcels have been conveyed to the
Department of Labor and to the Coast Guard. The renmining property will
be conveyed to the City of San Francisco via EDC, with transfer of parcels
occurring as cleanup is conplete.

The PA/SI was conpleted and identified 28 IR sites, with no further action
recomended for 3 sites (sites 2, 18, and 23). Site 26 was transferred to
the UST program During the renedial investigation, three additiona

sites were identified and were included in the IR program There were 25
IR sites in various phases of the Renedial |nvestigation and Feasibility
Studies (RI/FS). Nne (9) IRsites were identified to be contam nated
only with petrol eum products. The BCT nade the decision to transfer these
9 sites fromthe CERCLA to the RCRA process.

FY 2000- 2001 required funding is phased to neet regul atory cl eanup
requi renents and planned conveyance dates. There are a total of 22
restoration sites remaining to be conpleted.

Parcel 7 Sites 13 (Stormnater Qutfalls TI/YBI) and 27 (Cipper Cove Skeet
Range) which are located in the bay are grouped in the offshore Cperable
Unit (QU). These sites are planned for renedi al design and renedi al
action in FY 2000-2002. The remmining sites are grouped in the onshore
sites. Budgeted cleanups in FY 2000-2001 are for soil and groundwater
contam nation at the hydraulic training school, fire fighting school, fue
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farm refuse transfer area, dry cleaning facility, old bunker area,
foundry, bus painting shop, Yerba Buena |andfill, auto hobby shop, gas
station, and base-w de fuel I|ines.

Operations and Mai nt enance

Costs include program nmanagenent, building closure costs, equipnment renoval
and transportation, relocations, and tenant nmoving costs. Civilian personne
one-time costs include enployee transition assistance, severance
entitlenents, and permanent change of station as necessary to support the
closure of the activity. Also included are caretaker, real estate, and other
rel ated | abor, support, and contractual requirenments necessary to conplete

di sposal of the property. Contractual costs cover appraisals, title search
surveys, |ease arrangenents, and analysis of the City of San Francisco's EDC
application.

The Caretaker Site Ofice (CSO is headed by a Lt. Conmander who is
responsi ble for public relations and managing facilities comensurate wth
identified reuse requirements. This budget is based on two maj or assunptions:
(1) the EDC with the City of San Francisco is approved by the end of FY 2000
and 2) the City will begin assunm ng Real Property Mintenance (RPM
responsibility in the second quarter of FY 2000 and will accept full
responsibility and cost to caretake the entire base, including providing
police, fire protection, and security, beginning in FY 2001, after EDC
approval . CSO oversight will be required until final property conveyance.

Real Estate

No requirement.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

PCS costs have been derived by using the average cost factors for unit noves
in nost cases and for operational noves in all other cases. The PCS costs
are based on the total end-strength assigned to the particular base, area, or
realignnent activity that is being affected by the BRAC 93 recomrendati ons.

O her
No requiremnent.

Land Sal es Revenue

Two smal | parcels have been transferred to the Departnent of Labor and the
Coast Quard at no cost. The renmining property is planned for disposal under
an Economni c Devel opment Conveyance (EDC). Proceeds fromland sal es are not
anti ci pat ed.

SAVI NGS
None.

Mlitary Construction

MCON projects which were in the FYDP have been renpved.
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Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None. Savings for famly housing are included in the PW San Francisco
budget .

Operations and Mai nt enance

Procurement of nomi nal anpbunts of waterfront/comrunication items will no
| onger be required. Includes civilian personnel salary savings resulting
fromclosure of the activity.

Mlitary Personne

Savings are the result of a reduction in nmilitary billets.

O her

None.

196



BASE CLOSURE lIl
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1440 - Naval Shipyard, Mare Island, CA

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 13,500 22,096 0 0 0 0 35,596
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 45,397 29,099 16,643 17,804 24,933 18,766 152,642
Studies 250 150 88 56 114 56 714
Compliance 11,632 24,949 12,934 9,763 5,343 11,143 75,764
Restoration 33,515 4,000 3,621 7,985 19,476 7,567 76,164
Operations & Maintenance 71,322 170,754 127,648 37,493 8,860 7,577 423,654
Military Personnel - PCS 500 208 221 0 0 0 929
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 130,719 222,157 144,512 55,297 33,793 26,343 612,821
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 130,719 222,157 144,512 55,297 33,793 26,343 612,821
Savings
Military Construction 0 -2,900 -15,608 -1,580 0 0 -20,088
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -826 -4,515 -98,375 -108,665 -111,062 -113,513 -436,956
Military Personnel - PCS 0 0 -2,490 -5,073 -5,173 -5,293  -18,029
Other 0 0 -56,881 -58,132 -59,411 -60,718 -235,142
Civilian ES (End Strength) -1,875 -4,707 -6,811 -5,605 -6,002 -6,002  -31,002
Military ES (End Strength) 0 -144 -144 -144 -144 -144 =720
TOTAL SAVINGS -826 -7,415 -173,354 -173,450 -175,646 -179,524 -710,215
Net Implementation Costs
Military Construction 13,500 19,196 -15,608 -1,580 0 0 15,508
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 45,397 29,099 16,643 17,804 24,933 18,766 152,642
Studies 250 150 88 56 114 56 714
Compliance 11,632 24,949 12,934 9,763 5,343 11,143 75,764
Restoration 33,515 4,000 3,621 7,985 19,476 7,567 76,164
Operations & Maintenance 70,496 166,239 29,273 -71,172 -102,202 -105,936 -13,302
Military Personnel - PCS 500 208 -2,269 -5,073 -5,173 -5,293  -17,100
HAP 0 0 0 0 0 0 0
Other 0 0 -56,881 -58,132 -59,411 -60,718 -235,142
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -1,875 -4,707 -6,811 -5,605 -6,002 -6,002  -31,002
Military ES (End Strength) 0 -144 -144 -144 -144 -144 -720

NET IMPLEMENTATION COSTS 129,893 214,742 -28,842 -118,153 -141,853 -153,181 -97,394

(*FY 2000 and FY 2001 BRAC Il cost funded in BRAC |V Appropriations)
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BASE REALI GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1440 - Naval Shipyard, Mare Island, CA

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssi on reconmended the closure of the Mare Island Naval Shipyard
(NSY), with relocation of the Conbat Systens Techni cal Schools Conmand
activity to Dam Neck, Virginia, and one subnmarine to the Naval Submarine
Base, Bangor, Washington. Mare Island NSY closed on 1 April 1996. The
Vallejo City Council approved a comunity reuse plan in July 1994. The

di sposal strategy consists of an econonic devel opnment conveyance, a public
benefit conveyance for a school, and transfers to the Forest Service

(conmpl ete in Novermber 1997), the Fish and Wldlife Service, the Arny, and the
Coast Guard. A portion of the base, consisting mainly of wetlands and dredge
ponds, will revert to the State of California. Parcels will transfer as
environnental cleanup is conpleted, with the final parcels anticipated for

di sposal in Decenber 2005.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994- 1995

Amount

($000)
P- 195T BANGOR NSB PARCHE RELOCCATION, PHASE | & I 9, 450
P- 996T DAM NECK FCTC TRAI NI NG BLDG MODS 4,050
P- 088T EVERETT NS CBU FACI LI TY 2,000
P-221T CORONADO NAB WATERFRONT OPS FACI LI TY 2,539
P- 283T CRANE NSWC RECHARGEALE BATTERY EVALUATI ON F 3,877
P- 323T CONCORD NWs SUPPORT EQUI PMENT OVERHAUL FACI L 2,480
P- 995T DAM NECK FCTC BEQ 11, 200

Total 35,596

Fam |y Housi ng Construction

FY1997
Amount
($000)

P- 404T BANGOR NSB FAM LY HOUSI NG 4,672
Tot al 4,672

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es
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In conpliance with the Defense Base Closure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) docunentation nust be conpleted prior to
i mpl enent ati on of di sposal/reuse actions. An Environmental | npact
Statement (EI'S) was prepared to anal yze the inmpacts resulting from Navy
di sposal of land and facilities at Mare Island NSY. Preparation of NEPA
docunentation to support interimleasing prior to property transfer is
ongoi ng.

Conpl i ance

Navy conpl eted an Environnental Baseline Survey (EBS) in FY 1995.

Asbest os surveys were performed on over 850 buildings and structures, with
abat ement conpl eted on 207. Lead Based Paint surveys of residential
housi ng were conpl eted, and required abatenment was begun. Lead Based
Pai nt soil abatenent of Roosevelt Terrace Housing was conpl eted. Radon
mtigation is not required. To facilitate efficient and tinely property

| easing, six separate “large parcel” Site Specific EBS and Fi ndi ng of
Suitability to Lease (SEBS/ FOSL) reports were conpleted. These six reuse
zones (694 total acres), designated as either heavy or |ight industrial
zones in the Cty’'s Final Reuse Plan, have been | eased to the Local Reuse
Authority so that property is available for sublease as tenants are
identified. A Federal to Federal property transfer “Summary Docunent” and
supporting SEBS docunments were conpleted for one parcel that transferred
to the U S. Forest Service in Novenber 1997. To date, a significant
effort has been spent on updating the EBS dat abase; renoving | ease
property restrictions to allow | eased properties to becone suitable for
occupancy; and preparing Finding of Suitability to Transfer (FOST)
docunents to facilitate property transfer

FY 2000-2001 required funding is phased to neet regul atory cl eanup

requi renents and planned conveyance dates. Asbestos abatenent actions for
the final 58 structures are scheduled for conpletion in FY 2000-2001
Requi red Lead Based Paint abatenent will continue in FY 2000-2001

I nvestigation of UST sites and fuel |ine contam nated sites is ongoing,
with remedi ation continuing in FY 2000-2001. Renedi ation of Aboveground
Storage Tanks is schedul ed for conpletion in FY 2000-2001. Nearly all 16
SWMJs i nvol ve UXO i ssues and a small anpbunt of heavy netal (I ead)

contam nation. Some of the SWWMU sites are a Marine Corps Firing Range, a
sewage di gestor overflow line, an offshore fleet reserve pier, an
incinerator, a small arns range area, areas contaninated w th chl ordane,
sanitary sewer punp stations, various dredge ponds, and contam nation in
and around nurerous buil di ngs and piers.

Install ati on Restoration

The environnental requirements are linked to the LRA's plan for reuse.
The property is being devel oped for mixed use, including |light and heavy

i ndustrial, offices, education, housing, and recreation. Most of the
property slated for reuse will be conveyed to the City of Vallejo via EDC
and a PBC for a school. One parcel has been transferred to the Forest
Service, and individual parcels will be transferred to the Arny, Coast
Guard, and Fish and Wldlife Service. The remaining property, consisting
nostly of wetlands and subnerged | ands, will revert to the State of
California. The EDC will require the City to acquire individual parcels
once cl eanup is conplete.

Al t hough Mare Island is not on the NPL, the Navy has entered into a

Federal Facilities Site Renediation Agreement (FFSRA) with California.
There are 36 IR sites, and 20 Group 2 & Group 3 sites which are currently
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bei ng i nvestigated and nay eventually becone new IR sites. The Goup 2 &
Group 3 sites, currently referred to as Areas of Concern (AQCCs), wll be
changed to Solid Waste Managenent Units (SWWMJs). Mare |sland has been
subdi vided into 21 conveyance parcels. The FFSRA "Document Schedul e"

dat ed Decenber 20, 1996, was successfully renegotiated with BCT regul ators
and approved on March 21, 1997. Surveys of di sposed onshore ordnance have
been nostly conpleted. Intrusive investigations have been conpleted at IR
site 05 and in the Western Magazine Area, and are 50% conplete at the
South Shore Area. O fshore UXO surveys have been conpl eted and anonali es
identified. Accelerated renediation has begun in disposal parcel XV, the
LRA's top priority for transfer. Ceanup in this parcel includes a |ead
oxi de area and a forner paint nmanufacturing area.

FY 2000- 2001 required funding is phased to neet regul atory cl eanup
requi renents and planned conveyance dates. There are a total of 33
restoration sites remaining to be conpleted.

Cl eanup bei ng acconplished in the Conveyance Parcel s includes:

DI SPOSAL PARCEL | - REVERSI ONARY: Parcel | is a 3,212.1-acre site
consisting of forner dredge spoil pond areas, wetland areas and offshore
sedi nent areas. This parcel contains Installation Restoration (IR) sites
IR 1 (Historic and RCRA Landfill), IR 2 (Former Waste O | Disposal Sumps),
IRS5, IR6 (Former Industrial Waste Treatment Plant Surface |npoundnents)
IR 24 (Former Sewage Di gester Tanks) and portions of IR 16 (Lead Oxide
Areas) and IR 14 (Industrial Wastewater Collection Systen). In addition
this parcel contains groundwater, UXO  AQCs, and ecol ogi cal concerns. A
presunptive remedy of capping and containnent will be utilized for the
landfill. In order to cut costs and speed up renoval actions,

contam nated soils fromthroughout Mare Island will be deposited on the
landfill to formthe base of the landfill cap. A conbination of renoval
of contami nates, natural attenuation, and biorenediation is planned for
the ot her sites.

DI SPOSAL PARCEL Il - LICGHT INDUSTRIAL: Parcel Il is a 55.4-acre site
where ACC and ecol ogi cal studies are currently underway. The parcel wll
be i npacted by schedul ed UXO renpval at the North Pier area during FY
2000- 2001 as well as green sand, fill, and groundwater issues.
Groundwat er nodeling is underway to resolve flow direction issues.

DI SPOSAL PARCEL |11 - U S. ARW RESERVE: Parcel 11l is a 35.4-acre site
which is inpacted by IR 14 (Industrial Wastewater Collection System
fill, ABM groundwater and ecol ogi cal issues. Prelimnary sedinent

sanpling data indicates elevated | evels of pesticides within the pier area
of Berths 20 through 24.

Dl SPOSAL PARCEL |V - | NDUSTRI AL/ HI STORIC: Parcel IV is a 289.9-acre site,
whi ch enconpasses the former heavy industrial area of Mare Island. It is
i npacted by IR 3 (Fornmer Petrol eum Refueling Facility), IR 7/20 (Forner
Pretreatnent Plant and Acid Mxing Facility), IR 9 (Forner Paint Shop), IR
11, IR 12 (Electrical Substation), IR 14 (Industrial Wastewater Collection
Systenm), IR 15 (Former Electroplating Shop), IR 19 (Forner Metal C eaning
Facility), IR 21 (Forner Quench Tank Area), IR 26, IR 27, abrasive bl ast
material (ABM, groundwater, ACCs, and ecol ogi cal concerns. An approach
of early renmoval actions coupled with biorenediation and natura
attenuation is being pursued. Planned UXO renpoval actions at Berths 2 and
3 will inmpact the parcel in FY 2000-2001.
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Dl SPOSAL PARCEL V - MARI NA/ RESI DENTI AL: Parcel Vis a 14.6-acre site
where the forner outdoor sandblast facility was | ocated. As a result of

t he past practice of spreading ABMthroughout the site and dunpi ng ABM

i nto adj acent of fshore areas, ABM can be found in depths up to 15 to 20
feet. The parcel is inpacted by IR 4 (Building 900 Sandbl ast area), IR 14
(I'ndustrial Wastewater Collection Systen), groundwater, fill, and

ecol ogi cal concerns.

DI SPOCSAL PARCEL VI - MARI NA/ RESI DENTIAL: Parcel VI is a 51.2-acre site,
whi ch enconpasses the fornmer nunitions manufacturing area, know as the
Concord Annex. It has extensive UXO issues as well as groundwater, ABM
fill, and ecol ogical concerns. Ongoing AOC i nvestigati ons have deterni ned
cont am nati on under nmany of the ordnance nmanufacturing buildings.

I nvestigations are scheduled to conplete in 1999.

DI SPOSAL PARCEL VI1 - PARK: Parcel VII is a 215.1-acre site that is
i mpacted by IR 5 (Concord Annex Areas), UXO fill, groundwater, and
ecol ogi cal concerns. A conpleted | ead renoval action at IR 22 (forner
amruni ti on bunkers) has elimnated IR 22 as an area of concern

DI SPOSAL PARCEL VIII - RADIO TONER. Parcel VIIl is a 1.0-acre site, which
contains a radio tower, which will be transferred to the U S. Coast Guard.
There are no known environmental issues on this parcel

DI SPOCSAL PARCEL | X - REVERSI ONARY: Parcel I X is a 401.5-acre reversionary
site consisting of offshore sedinent areas on the east and south sides of
Mare Island. A large UXO renmpoval action within the offshore sedinents
nmust be acconplished as well as resolving ecol ogical concerns and IR 4
(buil ding 900 sandbl ast area) offshore issues.

Dl SPOSAL PARCEL X - GOLF COURSE: Parcel X is a 162.2-acre site, which
contains the existing 9-hole golf course. Levels of pesticides in soi
have been found to be satisfactory for recreational use scenarios. The
FOST i s schedul ed for May 2000.

DI SPOSAL PARCEL XI - U. S. FOREST SERVICE: Parcel XI is a 7.5-acre site
that was transferred to the U S. Forest Service in 1997. Al required
environnent al actions are conpl ete.

DI SPOSAL PARCEL Xl | - OFFI CE/ RESI DENTI AL: Parcel XIl is a 241.9 acre site
i npacted by IR 23 (Fuel QI Tank 772), IR 14 (Industrial Wastewater

Col l ection System), ABM and groundwater issues. A renoval action for the
2.1Mgallon fuel oil tank #772, IR 23, has been conpl eted. Additiona
confirmation sanpling is proceeding to conplete the cl oseout report.

DI SPOSAL PARCEL Xl Il - EDUCATION:. Parcel Xlll is a 5.1-acre site
contai ning an existing elenentary school. There are no known
environnental issues at this site. The FOST is schedul ed for Novenber
2000.

Dl SPOSAL PARCEL XIV - NEI GHBORHOOD CENTER: Parcel XIVis a 66.6 acre site
which is inpacted by IR 16 (Lead Oxide Areas), IR 18 (Former Gas Station),
AOCs, ABM fill, and groundwater issues.

Dl SPOSAL PARCEL XV - LICGHT I NDUSTRIAL: Parcel XV is a 177.4-acre site
that is the LRA's top priority for transfer. It is inpacted by IR 8 (Lead
Oxide Area), IR 17 (Former Paint Manufacturing Area), ACCs, fill, ABM and
groundwat er issues. A renoval action at IR 8 has been conpl eted and
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prelinmnary results of confirmation sanpling indicate that no further
actions at IR 8 will be required. Accelerated renoval action at IR 17 is
occurring in FY 1999 with final renediati on budgeted for FY 2000-2001

Dl SPOSAL PARCEL XVI - FISH & WLDLIFE SERVICE: Parcel XVl is a 161.8-acre

site that is inpacted by groundwater, fill, and ecol ogical concerns

DI SPOSAL PARCEL XVI1 - WETLANDS: Parcel XVII is a 69.2-acre site that is
an active wetlands area. G oundwater and ecol ogi cal concerns remain to be
resol ved.

DI SPOCSAL PARCEL XVII1 - RESIDENTIAL (Reversionary): Parcel XVIII is a

15.2-acre site that is part of Parcel XI|I for environmental work

Dl SPOSAL PARCEL XI X - RECREATION:. Parcel XIX is a 12.4 acre site at the
former Marine Corp pistol and rifle range. A renoval action is schedul ed
for FY 2000-2001.

DI SPOSAL PARCEL XX - RESIDENTIAL: Parcel XX is a 28.9-acre site that is
the | ocation of the off-site Roosevelt Terrace housing units. The FOST
was signed in June 1999.

DI SPOSAL PARCEL XXI - I NDUSTRIAL: Parcel XXI is a 27.6-acre site that
contains the railroad trackage property of Mare Island. A FOST has been
issued in draft formand comments received formthe regul atory agenci es.

Oper ati ons and Mai nt enance

Costs include program managenent, building closure costs, equiprment renoval
and transportation, relocations, and tenant nmoving costs. Civilian personne
one-time costs include enployee transition assistance, severance
entitlenents, and pernmanent change of station as necessary to support the
closure of the activity. Also included are caretaker, real estate, and other
rel ated | abor, support, and contractual requirenents necessary to conplete
di sposal of the property. Contractual costs cover appraisals, title
searches, parcel surveys, |ease arrangenents, and production of maps and

mai ntai ni ng currency of those maps. |In addition, costs for |owleve

radi oactive waste di sposal, other nuclear propul sion closure requirenents,
uni que function and equi prent rel ocations, and radiol ogi cal surveys and
studi es are included.

The Caretaker Site Ofice (CSO is responsible for public relations and
managi ng facilities commensurate with identified reuse requirenents. This
budget is based on the assunption that an Economi c Devel opment Conveyance
(EDC) with the City of Vallejo will be approved in FY 1999. The terns of the
EDC provide for a full scope Cooperative Agreenent (CA) for FY 1999 through
FY 2001 based on availability of appropriated funds; Navy will receive the
net present value of these CA paynents back once the City conpl etes sal e of
the EDC property in 2009. Funding for these CA paynents is crucial to the
success of the EDC and to the City taking over financial responsibility for
all protection and mai nt enance beginning in FY 2002 (which is prior to
transfer of nobst of the property due to ongoi ng environnmental cleanup), thus
relieving Navy of all caretaker costs, other than mniml CSO salary and
support, from FY 2002 through final disposal in FY 2005. For FY 2000 - FY
2001, a reduced level of CSO salary and support is required to admi nister the
CA and execute work itens not covered in the CA.  FromFY 2002 until

di sposal, the only caretaker cost is for nminiml CSO salary and support until
remai ni ng property is transferred.
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Real Estate

No requirenent.
Car et aker

No requirement.

Mlitary Personnel -- PCS

PCS costs have been derived by using the average cost factors for unit noves
in nmost cases and for operational noves in all other cases. The PCS costs
are based on the total end-strength assigned to the particular base, area, or
realignnent activity that is being affected by the BRAC 93 reconmendati ons.

Q her
No requirement.

Land Sal es Revenue

No | and sal es revenues were received or will be received for the Federa
transfers, the education public benefit conveyance, or the reversions to the
State of California. The renmaining property is planned for disposal under an
Economi ¢ Devel opnent Conveyance (EDC). Under the terns of the proposed EDC,
no | and sal es revenues are expected before 2009.

SAVI NGS
None.

Mlitary Construction

Projects which were in the FYDP were cancel | ed.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None. Savings for famly housing are included in the PW San Franci sco
budget .

Operations and Mai nt enance

Consi sts of DBOF, including civilian end strength and conpensati on
reductions, and base support savings to regular shipyard custoners.

I ncludes civilian personnel salary savings resulting fromclosure of the
activity.

Mlitary Personne

Savings are the result of a reduction in nmilitary billets.

O her

Custoner savings as a result of closing a DBOF activity.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1760 - NAWC-Aircraft Division, Trenton, NJ

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 2,000 77,155 0 0 0 79,155
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 1,722 3,106 2,926 3,940 3,651 424 15,769
Studies 0 50 4 225 131 21 431
Compliance 832 1,056 1,314 1,315 3,319 29 7,865
Restoration 890 2,000 1,608 2,400 201 374 7,473
Operations & Maintenance 1,515 5,948 10,324 12,304 20,820 4,283 55,194
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 8,967 0 0 0 0 8,967
TOTAL COSTS 3,237 20,021 90,405 16,244 24,471 4,707 159,085
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 3,237 20,021 90,405 16,244 24,471 4,707 159,085
Savings
Military Construction 0 0 -531 0 0 0 -531
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 0 -3,057 -3,124 -6,181
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 0 -10,674 -10,908 -21,582
Civilian ES (End Strength) 0 -167 -269 -269 -269 -269 -1,243
Military ES (End Strength) -2 -2 -2 -1 -1 -1 -9
TOTAL SAVINGS 0 0 -531 0 -13,731 -14,032 -28,294
Net Implementation Costs
Military Construction 0 2,000 76,624 0 0 0 78,624
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 1,722 3,106 2,926 3,940 3,651 424 15,769
Studies 0 50 4 225 131 21 431
Compliance 832 1,056 1,314 1,315 3,319 29 7,865
Restoration 890 2,000 1,608 2,400 201 374 7,473
Operations & Maintenance 1,515 5,948 10,324 12,304 17,763 1,159 49,013
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 8,967 0 0 -10,674 -10,908 -12,615
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 -167 -269 -269 -269 -269 -1,243
Military ES (End Strength) -2 -2 -2 -1 -1 -1 -9
NET IMPLEMENTATION COSTS 3,237 20,021 89,874 16,244 10,740 -9,325 130,791
(*FY 2000 and FY 2001 BRAC I Il cost funded in BRAC |V Appropriations)
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BASE REAL| GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1760 - NAWC-Aircraft Division, Trenton, NJ

CLOSURE/ REALI GNVENT ACTI ON

Close the Naval Air Warfare Center, Aircraft Division (NAWC AD), Trenton and
rel ocate functions to the Naval Air Warfare Center, Aircraft Division

Pat uxent River, MD, and the Arnold Engi neering Devel opment Center, Tull ahomg,
TN.  The property will be disposed via public sale and public benefit
conveyance. Operational closure occurred on 15 Decenber 1998 and fina

di sposal is planned for March 2000.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1995
Amount
($000)

P-160T ARNOLD AFB ENGDEVCEN ENG NE TEST FAC ALTERATI ONS 2,000

Subt ot al 2,000

FY1996
Anpunt
($000)
P- 159T ARNCLD AFB ENGDEVCEN PROPULSI ON SYSTEM LAB 51, 405
P- 953T PATUXENT RI VER PROPULSI ON SYSTEM EVAL FAC 25, 750

Subtotal 77, 155
Total 79, 155

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirenent.

Envi r onnent al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) documentation nmust be conpleted prior to
i mpl enent ati on of di sposal/reuse actions. An Environnental Assessnent (EA)
was prepared for the NEPA docunentation to support the disposal of NAWC AD
Trent on. The Finding of No Significant Inmpact (FONSI) was 17 August 1998.
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FYOO costs reflect in-house costs for consultation effort is projected for
al | BRAC disposals follow ng conpletion of NEPA and National Historic
Preservation Act (NHPA) documentation. This consultation effort allows
for Environnental Planning's involvenent in |eases (should they arise) and
general Environnmental Planning review prior to final disposal/transfer

Conpl i ance

The Underground Storage Tank (UST) Program has renmoved all USTs incl uding
5 sunps that were required by current environnmental state regul ati ons as
of FY 98.

A Lead-Based paint (LBP) Survey conducted in FY94 confirmed that
consistent with the age-eligible buildings, nost buildings basew de
contain LBP. However, no abatenent was performed since none of the
bui | di ngs was proposed to be used as “child-occupied facilities” as
currently defined by HUD Title X. Notification only of the presence of
LBP will be included as part of the Navy Finding of Suitability to
Transfer (FOST) documents for specific parcels.

Asbestos inventory has been conpleted and is being periodically updated by
t he Asbestos Operation and Mai ntenance (O&VW Program Al asbestos
containing materials (ACM deened friable, accessible and damaged (FAD)
have been identified and renoved to date in accordance with current DoD
policy. Al Findings of Suitability to Lease (FOSL) and FOSTs notify and
require the | essee or owner to be aware of and nmaintain existing non-FAD
ACM in-place and to deal with ACMthat beconmes FAD over tinme according to
current local, state and Federal regulations.

A program has been conpleted to either renove or retrofill al

Pol ychl ori nated Bi phenyls (PCB) containing fluid in electrical
transfornmers basewi de and PCB capacitors upon failure. A Solid Waste
Managenent Unit (SWWJ) Programin accordance with the Resource
Conservation Recovery Act (RCRA) has been conpl et ed.

A prelimnary basew de Environnental Baseline Survey (EBS) was conpl eted
in FY 95 which identified 63 Areas of Concern (ACCs), the subsequent EBS
Phase Il portion (follow on sanpling and determ ni ng appropriate
mtigation action or justification for No Further Action (NFA)) has

di scovered 10 additional AOCs. These new AOCs nostly deal with PCBs in
soils around high voltage el ectrical substations that only recently becane
accessi ble after operational closure. Ceanup is proceeding and shoul d be
conpleted by the end of FY 99.

FY00-01 required funding is for a Potential |nmnent Hazard (PIH) study,
update of the ashbestos O&M pl an, and renedi ati on of one AOCC in Parcel B
where nmercury has been recently di scovered (ACC 4-1).

A PIH study is a risk assessnent conducted for safety and health. The
study al so provides cost estinmates to mtigate the hazard for Navy BRAC
buil dings. Information required to assess the health risk includes: LBP
damage, asbestos damage, dead ani mals, significant accumul ati ons of ani mal
excrement, and toxic nolds. Floor plans delineating the hazardous areas
are provided. Please note that the report is a sunmmary and is used to
protect personnel and visitors to our BRAC facilities.

Mer cury-cont am nat ed sedi ment was di scovered in the storm sewer system

frompast releases in Building 21. This is AQCC 4-1 in the EBS Phase |
study. Repeated cl eanout and sanpling of the contam nated sedinent is
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required to elimnate unacceptable risk at |ocations where the sedinent is
di schar ged.

Install ati on Restoration

There are nine Installation Restoration sites at the activity. No Further
Action Decision Docurments have been prepared for Sites 2 through 9.

The following is a synopsis of the status of work being executed at the IR
sites as they relate to the conveyance Parcels:

PARCEL A- at IR Site 3 contani nated soil has been renoved

PARCEL D - At IR Site 1, excavation of contam nated soil has been

conpl eted and backfilled with clean soil. The groundwater treatment plant

is operating at 60 GPM and is expect to continue operation for 30 years.

IR Site 4, the asphalt cap has been conpleted. IR Site 8 (Baronetric Well)
was cl osed and determned to be sound.

FY00-01 funding requirenments are for Long Term Operation of the
groundwat er treatnent plant at Site 1.

Operations and Mai nt enance

Costs include real estate and other related | abor, support, and contractua
requi renents necessary to conplete dispositon of the property. Contractua
costs cover appraisals, title searches, surveys, and marketing efforts.

Costs al so include caretaker, program nanagenent, building closure costs,
equi pnment renoval and transportation, relocations, and tenant novi ng costs.
Cvilian personnel one-tine costs include enployee transition assistance,
severance entitlenments, and permanent change of station as necessary to
support the planned realignnent or closure of the activity. Mintenance of
real property and utilities are budgeted based on an as required basis to
neet base reuse while mninzing cost.

A Caretaker Site Ofice was established with the O C from CSO Warm nst er
dual -hatted. Core CSO staff consists of two: Facilities engi neer and
technician. Core staff from CSO Warmi nster al so provides additional support
for environnental conpliance and adninistration. Security functions are
contracted for one post coverage. FY 00 costs are an increase over those
presented | ast year due to discovery of additional environnental

contam nants. CSO support costs in FY 00 include quarterly trailer rental
cost until disposal, RIF costs for two people and dismantling costs for a
total of $122K

Costs include real estate and other related | abor, support, and contractua
requi renents necessary to conplete dispositon of the property. Contractua
costs cover appraisals and marketing efforts.

Real Estate

No requirement.

Car et aker

No requirenent.

209



Mlitary Personnel -- PCS

No requirenent.
O her

I ncl udes procurenent and installation of special test equipnent, control
systens and data acquisition systens. It also includes procurenent and
installation of test equi pnent data and i nstrunmentation, fuel and electrica
systems necessary to transfer test facilities and | abs to Patuxent River, MD
Al so includes conmuni cations costs such as a line data |ink between AEDC
Tul | ahoma and Patuxent River, as well as wiring at Patuxent River for

conput ers and tel ephones.

Land Sal es Revenue

The property is planned for public sale and public benefit conveyance; |and
sales revenues will only be realized if public sales are consummated

SAVI NGS
None.

Mlitary Construction

Savings are the result of renoving projects fromthe FYDP

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Savi ngs represent the aggregate savings of closing NAW Trenton and
transitioning workload to NAWC Pat uxent River and AEDC Tul | ahona.

I ncludes civilian personnel salary savings resulting fromthe
realignnment or closure of the activity.

Mlitary Personne

None.

O her

Savi ngs represent the aggregate savings of closing NAW Trenton and
transitioning workl oad to NAWC Pat uxent River and AEDC Tul | ahons.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1730 - NCCOSC, ISE (East Coast)

1994 1995 1996 1997 1998 1999 TOTAL

One-time Implementation Costs
Military Construction 33,600 9,800 0 0 0 0 43,400
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 3,029 7,649 9,420 10,248 6,177 0 36,523
Military Personnel - PCS 0 0 6 2 0 0 8
HAP 0 0 0 0 0 0 0
Other 0 624 3,659 165 0 0 4,448
Other 0 0 0 0 0 0 0
TOTAL COSTS 36,629 18,073 13,085 10,415 6,177 0 84,379
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 36,629 18,073 13,085 10,415 6,177 0 84,379

Savings

Military Construction -5,108 0 0 0 -5,108
Family Housing 0 0 0 0 0
Construction 0 0 0 0 0
0 0 0 0

0 0

0 0

0 0
Operations 0 0 0
Operations & Maintenance 0 0 -907 -6,874 -7,006 -7,140 -21,927
0 0
0 0

Military Personnel - PCS 0 0 0 0 0
Other 0 -10,722 -10,958 -11,199 -32,879
Civilian ES (End Strength) -10 -15 -17 -17 -23 -23 -105
Military ES (End Strength) -3 -4 -4 -10 -10 -10 -41

TOTAL SAVINGS 0 0 -6,015 -17,596 -17,964 -18,339 -59,914

Net Implementation Costs

Military Construction 33,600 9,800 -5,108 0 0 0 38,292
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 3,029 7,649 8,513 3,374 -829 -7,140 14,596
Military Personnel - PCS 0 0 6 2 0 0 8
HAP 0 0 0 0 0 0 0
Other 0 624 3,659 -10,557 -10,958 -11,199 -28,431
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -10 -15 -17 -17 -23 -23 -105
Military ES (End Strength) -3 -4 -4 -10 -10 -10 -41

NET IMPLEMENTATION COSTS 36,629 18,073 7,070 -7,181  -11,787 -18,339 24,465
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1730 - NCCOsSC, | SE (East Coast)

CLOSURE/ REALI GNVENT ACTI ON

The NI SE East consolidation is in Charleston, SC with detachnents remaining
in Portsmouth, VA and St. Inigoes, MD. NI SE East Washi ngton cl osed
following the relocation to Charleston of its functions and personnel and al
NI SE East Washington facilities reverted to the host, the Naval Security
Station. Al N SE East St. Inigoes functions and personnel have relocated to
Char | eston except for positions which will remain at NISE East, St. |nigoes
to performair traffic control, LAMPS, IDS, AEG S radio room special

warfare, and related functions. Al N SE East Portsnouth functions and
personnel relocated to Charl eston except for those positions which remain at
NI SE East Portsmouth to provide direct support to Norfol k-area Fleet units.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1994
P- 001T CHARLESTON NESEC ENG NEERI NG CENTER PHASE | 33, 600
Subt otal 33, 600
FY1995

Anpunt
($000)

P- 002T CHARLESTON NESEC ENG NEERI NG CENTER PHASE | | 9, 800
Subt ot al 9, 800

Total 43,400

Fam |y Housi ng Construction

No requirenent.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es
No requirenent.
Conpl i ance

No requirenent.
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Install ati on Restoration

No requirement.

Operations and Mai nt enance

Real Estate

No requirement.
Car et aker

No requirement.

Mlitary Personnel -- PCS

No requirenent.
O her
No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

Projects which were in the FYDP have been renoved.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

I ncludes civilian personnel salary and other operating savings resulting
fromthe realignnent of the activity.

Mlitary Personne

None.

O her

Custoner savings as a result of the realignnent of DBOF activities.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1740 - NSWC-White Oak, MD

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 0 10,300 0 0 0 10,300
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 3,500 0 0 0 0 3,500
Studies 0 0 0 0 0 0 0
Compliance 0 3,500 0 0 0 0 3,500
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 15,200 9,686 9,930 5,314 306 0 40,436
Military Personnel - PCS 0 0 0 0 29 0 29
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 15,200 13,186 20,230 5,314 335 0 54,265
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 15,200 13,186 20,230 5,314 335 0 54,265
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 -408 -819 -837 -856 -2,920
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 -1,253 -2,515 -2,571 -2,628 -8,967
Civilian ES (End Strength) 0 -55 -55 -55 -55 -55 -275
Military ES (End Strength) 0 0 -2 -20 -20 -20 -62
TOTAL SAVINGS 0 0 -1,661 -3,334 -3,408 -3,484  -11,887
Net Implementation Costs
Military Construction 0 0 10,300 0 0 0 10,300
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 3,500 0 0 0 0 3,500
Studies 0 0 0 0 0 0 0
Compliance 0 3,500 0 0 0 0 3,500
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 15,200 9,686 9,522 4,495 -531 -856 37,516
Military Personnel - PCS 0 0 0 0 29 0 29
HAP 0 0 0 0 0 0 0
Other 0 0 -1,253 -2,5615 -2,571 -2,628 -8,967
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 -55 -55 -55 -55 -55 -275
Military ES (End Strength) 0 0 -2 -20 -20 -20 -62

NET IMPLEMENTATION COSTS 15,200 13,186 18,569 1,980 -3,073 -3,484 42,378

(*FY 2000 and FY 2001 BRAC I Il cost funded in BRAC |V Appropriations)
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1740 - NSWC-White Cak, MD

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssi on recomended that Navy disestablish NSWC Dahl gren

Di vision, White Gak Detachnent, Wite Cak, MD, and transfer functions to NSWC
I ndi an Head Division, Indian Head, MD, and NSWC Dahl gren Divi sion, Dahlgren
VA. Di sestablish the Port Hueneme Division, Virginia Beach Detachnent,

Vi rginia Beach, VA and realign with the Fleet Conbat Training Center (FCTC),
Dam Neck, VA. The DOD BRAC 1995 reconmendations al so inpacted this
real i gnnent action.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1996
Anpunt
($000)
P- 146T | NDI AN HEAD NSWC EXPLOSI VE TEST FACI LI TY 10, 300

Subtotal 10, 300

Total 10, 300

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnment al

St udi es

No requirenent.
Conpl i ance

No requirenent.

Installati on Restoration

No requirement.
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Operations and Mai nt enance

Real Estate

No requirenent.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requirement.
O her
No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

I ncludes civilian personnel salary savings resulting fromthe realignnment
or closure of the activity.

Mlitary Personne

None.

O her

I ncludes civilian personnel salary savings resulting fromthe realignnment
or closure of the activity.

218



BASE CLOSURE lIl
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 1770 - NUWC, Norfolk, VA

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 9,875 10,254 1,097 0 0 0 21,226
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 9,875 10,254 1,097 0 0 0 21,226
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 9,875 10,254 1,097 0 0 0 21,226
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 433 2,646 2,531 2,505 8,115
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 -7,916 -8,547 -9,076 -9,198  -34,737
Civilian ES (End Strength) -83 -95 -95 -95 -95 -95 -558
Military ES (End Strength) 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 -7,483 -5,901 -6,545 -6,693  -26,622
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 9,875 10,254 1,530 2,646 2,531 2,505 29,341
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 -7,916 -8,547 -9,076 -9,198  -34,737
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -83 -95 -95 -95 -95 -95 -558
Military ES (End Strength) 0 0 0 0 0 0 0
NET IMPLEMENTATION COSTS 9,875 10,254 -6,386 -5,901 -6,545 -6,693 -5,396
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BASE REAL| GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1770 - NUWC, Norfolk, VA

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssi on recomended Navy di sestablish the Naval Undersea Warfare
Center Detachnent, Norfol k (NUACDETNOR) and relocate its functions,
personnel, equi prent and support to the Naval Undersea Warfare Center
Newport Division (NUWCDI VNPT). Disestablishment was conpl eted 30 Septenber
1995.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirenent.

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

No requiremnent.
Conpl i ance

No requiremnent.

Install ati on Restoration

No requirenent.

Operati ons and Mai nt enance

Real Estate

No requirement.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requirenent.
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O her

No requirenent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Oper ati ons and Mai nt enance

I ncl udes civilian personne
or closure of the activity and the recurring costs for
paynments to fulfill a contractua

Mlitary Personne

None.

O her

Savings represented by the elinination of
and space. Savings have been reflected in the customer appropriations of

this DBOF activity group.

salary savings resulting fromthe realignnment

obl i gation.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1960 - Stand-alone Navy & MC Reserve Centers

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 2,500 0 0 0 0 2,500
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 645 801 585 817 0 65 2,913
Studies 0 0 15 115 0 17 147
Compliance 421 300 570 702 0 48 2,041
Restoration 224 501 0 0 0 0 725
Operations & Maintenance 83 737 392 94 0 130 1,436
Military Personnel - PCS 450 380 0 0 0 0 830
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 1,178 4,418 977 911 0 195 7,679
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 1,178 4,418 977 911 0 195 7,679
Savings
Military Construction 0 0 -4,144 0 0 0 -4,144
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -3,501 -2,991 -3,684 -3,107 -3,114 -3,111  -19,508
Military Personnel - PCS 0 -5,827 -10,865 -10,953 -11,133 -11,368 -50,146
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -36 -36 -36 -36 -36 -36 -216
Military ES (End Strength) -245 -245 -245 -245 -245 -245 -1,470
TOTAL SAVINGS -3,501 -8,818 -18,693 -14,060 -14,247 -14,479 -73,798
Net Implementation Costs
Military Construction 0 2,500 -4,144 0 0 0 -1,644
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 645 801 585 817 0 65 2,913
Studies 0 0 15 115 0 17 147
Compliance 421 300 570 702 0 48 2,041
Restoration 224 501 0 0 0 0 725
Operations & Maintenance -3,418 -2,254 -3,292 -3,013 -3,114 -2,981 -18,072
Military Personnel - PCS 450 -5,447 -10,865 -10,953 -11,133 -11,368 -49,316
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -36 -36 -36 -36 -36 -36 -216
Military ES (End Strength) -245 -245 -245 -245 -245 -245 -1,470
NET IMPLEMENTATION COSTS -2,323 -4,400 -17,716 -13,149 -14,247 -14,284 -66,119
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BASE REAL| GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1960 - Stand-al one Navy & MC Reserve Centers

CLOSURE/ REALI GNVENT ACTI ON

Naval Reserve Surface Activities (Stand Al one), Naval Reserve Centers (NRC
and Readi ness Commands (REDCOV) support the adninistration and training of
Naval Surface Reserve and Marine Corps Reserve units. The 1993 Conmi ssion
recomended the closure of 34 Reserve Centers and Readi ness Conmands.

The DoD BRAC 1995 reconmendati ons i npacted these closure actions. The Nava
Reserve Centers at Quincy, Chicopee and Law ence, Massachusetts have

consol idated at Naval Air Station (NAS), South Weynouth, Massachusetts. BRAC
1995 recomended the cl osure of NAS South Weymouth and includes a redirect of
the consolidated NRCs from NAS South Weynouth to the now vacant property at
NRC, Quincy.

It is anticipated that all the Reserve Centers will be disposed of by the end
of 2000.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1995
Anpunt
($000)
P-127T HELENA NMCRC RESERVE CENTER 2,500

Subt ot al 2,500
Tot al 2,500

A reprogramm ng has been subnmitted and approved naking this an FY1997
proj ect.

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirement.

Envi r onnent al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) docunentation nust be conpleted prior to

i mpl enent ati on of di sposal/reuse actions. An Environnental Assessnent (EA)
has been conpleted to support the disposal of NRC Janestown, NY
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FY 00 costs reflect in-House costs for foll owon consultation effort
foll owi ng conpl eti on of NEPA and National Historic Preservation Act (NHPA)
docunent ati on.

Conpl i ance

Asbest os, Lead Base Paint, and Underground Storage Tank renoval s have been
acconpl i shed as required for land transfer

Install ati on Restoration

No requirement.

Operations and Mai nt enance

Costs include caretaker, real estate disposal, and other related |abor
support, and contractual requirements necessary to conplete disposal of Navy
owned properties. Contractual costs cover appraisals, title searches,
surveys, and marketing efforts. Maintenance of real property and utilities
are budgeted based on an as required basis to neet base reuse while

m ni m zi ng cost.

Real Estate

No requirement.
Car et aker

No requirement.

Mlitary Personnel -- PCS

No requiremnent.
O her
No requiremnent.

Land Sal es Revenue

Di sposal s to date have been through | ease ternination, Federal transfers, and
public benefit conveyances; no |and sal es revenues have been realized. NRC
Lawence will revert to the City of Lawence, so no |and sal es revenues will
be realized fromthat property. The Reserve Centers at Janmestown, Perth
Amboy, and Pittsfield are planned for public/negotiated sale, but revenues

will only be realized if these sales are consummat ed.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.
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Fam |y Housi ng Operations

None.

Qperations and Mai nt enance

None.

Mlitary Personnel

None.

O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realighment Location: 1790 - PERA Activities
1994 1995 1996 1997 1998 1999  TOTAL

One-time Implementation Costs

Military Construction 0 4,729 0 0 0 0 4,729
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 0 336 6,921 0 577 3,526 11,360
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 0 5,065 6,921 0 577 3,526 16,089
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 0 5,065 6,921 0 577 3,526 16,089
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance -659 -1,652 -3,786 -5,261 -6,843 -8,057 -26,258
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) -43 -64 -91 -105 -118 -118 -539
Military ES (End Strength) 0 0 0 0 0 0 0
TOTAL SAVINGS -659 -1,652 -3,786 -5,261 -6,843 -8,057  -26,258
Net Implementation Costs
Military Construction 0 4,729 0 0 0 0 4,729
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance -659 -1,316 3,135 -5,261 -6,266 -4,531 -14,898
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) -43 -64 -91 -105 -118 -118 -539
Military ES (End Strength) 0 0 0 0 0 0 0
NET IMPLEMENTATION COSTS -659 3,413 3,135 -5,261 -6,266 -4,531  -10,169
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BASE REAL|I GNVENT AND CLOSURE |11
(1993 COWM SSI ON)
NARRATI VE SUMVARY

1790 - PERA Activities

CLOSURE/ REALI GNVENT ACTI ON

PERA (Surface) headquarters at Phil adel phia, PERA (Surface) Atlantic office
at Norfol k, and PERA (Surface) Pacific office at San Franci sco were

di sestablished in August 1996. PERA (CV) headquarters at Brenerton was

di sestablished in July 1999. Reduced functions and assets rel ocated and
consol i dated with Supervisors of Shipbuilding, Conversion and Repair
(SUPSHI PS) at Portsnmouth, VA (in Norfol k Naval Shipyard), San D ego, CA and
Newport News, VA

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1995
Amount
($000)
P-366T PORTSMOUTH ( NORFOLK) BUI LDI NG RENOVATI ONS 4,729

Tot al 4,729

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

No requirement.
Conpl i ance

No requirenent.

Install ati on Restoration

No requirenent.

Operati ons and Mai nt enance

Costs include program nmanagenent, equi prment renoval and transportation

rel ocations, and tenant noving costs. Civilian personnel one-time costs

i ncl ude enpl oyee transition assistance, severance entitlenents, and pernmanent
change of station as necessary to support the planned realignnent or closure
of the activity.
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Real Estate

No requirement.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requiremnent.
Q her
No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Reflects civilian end strength savings and rel ated support cost savings.
Consol i dation of offices will result in sonme reductions of adm nistrative
costs and decreased over head.

Mlitary Personne

None.
O her

None.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location:  National Capital Region
1850 — BUPERS, Arlington, VA
1920 - AAUSN

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 49,412 78,870 24,610 21,166 0 174,058
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 150 0 0 0 0 150
Studies 0 150 0 0 0 0 150
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 402 6,169 32,128 38,004 26,564 6,965 110,232
Military Personnel - PCS 0 16 0 608 1,064 0 1,688
HAP 0 0 0 0 0 0 0
Other 0 1,114 722 2,963 0 0 4,799
Other 0 0 0 0 0 0 0
TOTAL COSTS 402 56,861 111,720 66,185 48,794 6,965 290,927
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 402 56,861 111,720 66,185 48,794 6,965 290,927
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 -470 16,302 -8,661 -45310 -69,713 -107,852
Military Personnel - PCS 0 0 -2,285 -3,177 -3,952 -4,039 -13,453
Other 0 0 0 -513 -525 -535 -1,573
Civilian ES (End Strength) 0 225 -144 -144 -144 -144 -351
Military ES (End Strength) 0 -73 -113 -113 -113 -113 -525
TOTAL SAVINGS 0 -470 14,017 -12,351  -49,787 -74,287 -122,878
Net Implementation Costs
Military Construction 0 49,412 78,870 24,610 21,166 0 174,058
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 150 0 0 0 0 150
Studies 0 150 0 0 0 0 150
Compliance 0 0 0 0 0 0 0
Restoration 0 0 0 0 0 0 0
Operations & Maintenance 402 5,699 48,430 29,343 -18,746 -62,748 2,380
Military Personnel - PCS 0 16 -2,285 -2,569 -2,888 -4,039 -11,765
HAP 0 0 0 0 0 0 0
Other 0 1,114 722 2,450 -525 -535 3,226
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 225 -144 -144 -144 -144 -351
Military ES (End Strength) 0 -73 -113 -113 -113 -113 -525
NET IMPLEMENTATION COSTS 402 56,391 125,737 53,834 -993 -67,322 168,049
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ZZZZ - National Capital Region

CLOSURE/ REALI GNVENT ACTI ON

Proposed action realigns six najor conmands and rel ocates sone of them out of
the National Capital Region. The proposed action rel ocates other

organi zations from| eased spaces into governnent-owned spaces wi thin the

Nati onal Capital Region, elimnating comercial |ease costs and maxi m zi ng
econom es and efficiencies. Relocation of the Sea Autonated Data Systens
Activity is covered separately in this budget subnmit. The DOD BRAC 1995
recomendati ons i npact these realignnent actions.

A portion of the Navy Human Resources O fice (HRO relocated to the

Washi ngton Navy Yard in FY 1994. The Naval Facilities Engineering Conmand

( NAVFACENGCOM), and the Navy Judge Advocate General (JAG Ofice, relocated
to the Washington Navy Yard (WNY) in FY 1998. The National Capital Region
Field Ofice and the Naval Audit Service will also relocate to the Washington
Navy Yard.

The O fice of the Director of Strategic Systens Prograns (SSP), O fice of
Cvilian Personnel Managenent (OCPM, the International Prograns O fice
(PO, and the Naval Center for Cost Analysis (NCCA) relocate to the Nebraska
Avenue site in Washington D.C

The followi ng commands rel ocate to activities outside the National Capital
Regi on: Naval Air Systems Command, Bureau of Naval Personnel, Naval
Recruiting Conmand, Naval Tactical Support Activity (NTSA), Naval Supply
Systenms Command, and Naval Security G oup Command.

Real i gnment of the Naval Air Systens Command (NAVAIR) to Naval Air Warfare
Center (NAWC) Patuxent River, MD where it consolidates with the Naval

Avi ation Depot Operations Center (NADOC) and the Naval Aviation Mintenance
O fice (NAMD).

The Naval Supply Systens Conmand and the Navy Food Systens Support Ofice
(NAVFSSO) relocate to the Navy Ships Parts Control Center (SPCC), in

Mechani csburg, Pennsylvania. The Defense Printing Service Management O fice
(DPSMO) consolidated with DLA and relocated to Fort Belvoir, VA Actions were
conpleted in FY 1996.

The Bureau of Naval Personnel and the Ofice of MIlitary Manpower Managenent
rel ocates to Menphis, TN. Included in the nmove to Menphis are Navy Manpower
Anal ysis Center, Navy Motion Picture Service, and Mrale, Wl fare, and
Recreation Training Unit. These actions will inprove the quality of life for
the (predominantly junior) nmilitary personnel assigned to the relocating
activities.

The Naval Security G oup Conmand Headquarters and subordi nate conmands

relocated fromthe Naval Security Station, Nebraska Avenue, Washi ngton DC,
and colocated with the National Security Agency (NSA), Ft. Meade MD. This
real i gnnent consolidates Naval Security Goup functions conducted at both
Nebraska Avenue and Fort Meade. The realignnment was conpleted in FY 1996.

Real i gn the Navy Tactical Support Activity, including its functions,
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personnel, equi prent, and support to Conmander-in-Chief, U S. Atlantic Fleet
(CI NCLANTFLT), Norfolk, Virginia. The relocation aligns the Navy Tactica
Support Activity with one of its principal custoners, the Conmander-i n- Chief,
U S Atlantic Fleet.

The Marine Corps Manpower Center personnel relocates to Quantico.

The DOD BRAC 95 reconmendati on i npacts the above closure and realignment
actions.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY94- 95

Amount

($000)
P-320T MEMPHI S BUI LDI NG MODI FI CATI ONS 6, 200
P-321T MEMPH S | NSTALL TELEPHONE CABLE 2,912
P-951T PATUXENT RI VER ADM NI STRATI VE HQ FACS (PH 1) 40, 300
Subt ot al 49, 412

FY1996

Amount

($000)
P- 002T WASHI NGTON NAVY YARD ADM N FACS ( NCR) 18, 354
P- 465T QUANTI CO MCCDC MARI NE CORPS MANPOWER CENTER 17, 406
P- 960T PATUXENT RI VER ADM N FACS (PHASE I1) 29, 400
P-322T MEMPH S | NSTALLATI ON OF TELEPHONE SW TCH 5,010
P-323T MEMPHI S BUI LDI NG CONVERSI ON 1, 300
P-324T MEMPHI S BUI LDI NG CONVERSI ON 7,400

Subtotal 78, 870

FY1997
Anpunt
($000)
P-325T MEMPHI S BUI LDI NG ALTERATI ONS ( BUPERS) 7,100
P-326T MEMPHI S BUI LDI NG ALTERATI ONS ( BUPERS) 17,510

Subtotal 24,610

FY1998

Anpunt

($000)
P- 003T NEBRASKA AVENUE SSP BUI LDI NG RENOVATI ONS 16, 866
P- 040T WASHI NGTON NDW BUI LDI NG RENOVATI ON- NAVAUDSVC 8, 600

Subtotal 25, 466

Total 178,358
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Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

In conpliance with the Defense Base Cl osure and Real i gnnent Act, Nationa
Envi ronmental Policy Act (NEPA) documentation nmust be conpleted prior to
i npl enent ati on of realignment/rel ocati on actions.

The Envrionnental Assessnent (EA) for realignnent of NCR activities to the
Washi ngt on Navy Yard was conpleted in March 1996.

An EA was begun in FY 1994 to anal yze the cunul ative inpacts of relocation
of assets fromthe Bureau of Naval Personnel and acconpanyi ng commands to
Naval Air Station Menphis. The realignnent EA has been conpl et ed.

An EA was begun in FY 1994 to anal yze the cunul ative inpacts of relocation
of assets of various National Capital Region (NCR) Navy comands to
property currently occupi ed by NAVSECGRUSYSCOM i n nort hwest Washi ngton
D.C. The realignnment EA was conpleted in Decenber 1995.

Rel ocation of assets from Naval Security Goup Command to Fort Meade and
rel ocati on of the Naval Tactical Support Activity to Norfol k has been
categorically excluded from further NEPA docunentation.

Conpl i ance
No requirement.

Install ati on Restoration

No requirement.

Operations and Mai nt enance

Costs include program nanagenent, equi pnent renmoval and transportation
rel ocations, and tenant noving costs. Civilian personnel one-time costs
i ncl ude enpl oyee transition assistance, severance entitlenents, and permanent
change of station as necessary to support the planned realignnent or closure
of the activity.

Real Estate

No requirement.

Car et aker

No requirement.

Mlitary Personnel -- PCS

PCS costs have been derived by using the average cost factors for unit noves
in nmost cases and operational nmoves in all other cases. The PCS costs are
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based on the total end-strength assigned to the particul ar base, area, or
realignnent activity that is being affected by the BRAC 93 recomrendati ons.

O her
No requirement.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

Reduction of |ease costs, and salary costs for a portion of the civilian
positions that will be abolished

Mlitary Personne

Savings are the result of a reduction in nilitary billets.

O her

Consol i dation and efficiencies of adninistration and over head.
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BASE CLOSURE Il
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 9999 - VARLOCS

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 5,277 15,188 42,550 9,033 72,048
Studies 0 0 0 0 607 0 607
Compliance 0 0 0 3,693 1,069 1,475 6,237
Restoration 0 0 5,277 11,495 40,874 7,558 65,204
Operations & Maintenance 0 0 0 0 7,763 0 7,763
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 0 0 5,277 15,188 50,313 9,033 79,811
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 0 0 5,277 15,188 50,313 9,033 79,811
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 0 0 0 0
Military Personnel - PCS 0 0 0 0 0 0 0
Other -2,481 -9,599 -5,297 -5,047 -5,711 -4,633  -32,768
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 0 0 0 0
TOTAL SAVINGS -2,481 -9,599 -5,297 -5,047 -5,711 -4,633  -32,768
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 5,277 15,188 42,550 9,033 72,048
Studies 0 0 0 0 607 0 607
Compliance 0 0 0 3,693 1,069 1,475 6,237
Restoration 0 0 5,277 11,495 40,874 7,558 65,204
Operations & Maintenance 0 0 0 0 7,763 0 7,763
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other -2,481 -9,599 -5,297 -5,047 -5,711 -4,633  -32,768
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 0 0 0 0
NET IMPLEMENTATION COSTS -2,481 -9,599 -20 10,141 44,602 4,400 47,043
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9999 - VARLOCS

CLOSURE/ REALI GNVENT ACTI ON

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirement.

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

No requirement.

Conpl i ance

Program Managenment: Funding is for the support of the BRAC Environnental
Coordi nators (BECs), BRAC C eanup Teans (BCTs), and Restoration Advisory
Boards (RABs). Funding also provides for engineering, technical,
contractual, nmintenance of administrative records for public information,
public repository of docunments, and set-up and conducti ng RAB neeti ngs.

Installati on Restoration

DSMOA: Costs reflect the anpbunt of reinbursenment for BRAC 93
installations for which the state has an agreenent with the Departnent of
Def ense (DOD). The state hires enpl oyees to oversee cleanup at the DOD
installation and is then reinbursed.

ATSDR: The health assessnments that are conducted by the Agency for Toxic
Subst ances and Di sease Registry (ATSDR) at BRAC closure installations are
al so covered in these costs. Congress nandates that health assessnents be
performed by ATSDR and that DOD would fund these costs.

EPA/ Task Force: Funding is provided by DOD to EPA for support with DOD s
Fast Track Cl eanup policy.

Program Managenent: Funding is for the support of the BRAC Environnental
Coordi nators (BECs), BRAC C eanup Teans (BCTs), and Restoration Advisory
Board (RABs). Funding al so provides for engineering, technical,

contractual, nmintenance of administrative records for public information,
public repository of docunments, and set-up and contracting of RAB
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neeti ngs.

Operations and Mai nt enance

Real Estate

No requirenent.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requirement.
O her
No requiremnent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

None.

Mlitary Personnel

None.

O her

None.
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BASE CLOSURE lIl
BASE REALIGNMENT AND CLOSURE (1993 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 2320 - Planning, Design & Management

1994 1995 1996 1997 1998 1999 TOTAL
One-time Implementation Costs

Military Construction 65,900 49,512 44,352 93,824 244 0 253,832
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 5,790 0 5,790
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 1,528 0 1,528
Restoration 0 0 0 0 4,262 0 4,262
Operations & Maintenance 3,430 5,757 1,658 1,751 0 3,331 15,927
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL COSTS 69,330 55,269 46,010 95,575 6,034 3,331 275,549
Land Sales Revenue (-) 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 69,330 55,269 46,010 95,575 6,034 3,331 275,549
Savings
Military Construction 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Operations & Maintenance 0 0 0 0 0 0 0
Military Personnel - PCS 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0
Net Implementation Costs
Military Construction 65,900 49,512 44,352 93,824 244 0 253,832
Family Housing 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0
Environmental 0 0 0 0 5,790 0 5,790
Studies 0 0 0 0 0 0 0
Compliance 0 0 0 0 1,528 0 1,528
Restoration 0 0 0 0 4,262 0 4,262
Operations & Maintenance 3,430 5,757 1,658 1,751 0 3,331 15,927
Military Personnel - PCS 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0
Military ES (End Strength) 0 0 0 0 0 0 0

NET IMPLEMENTATION COSTS 69,330 55,269 46,010 95,575 6,034 3,331 275,549
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2320 - Pl anning, Design & Management

CLOSURE/ REALI GNVENT ACTI ON

These are program costs to provide construction planning and desi gn and ot her
overal | program nmanagenent functions across all closure and realignnent
packages.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

All MLCON project costs are normally displayed in budget exhibits for the
applicable closure/realignment action. These costs are for design and
construction contract preparation (Planning & Design (P&D)).

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

No requiremnent.
Conpl i ance

No requirenent.

Installati on Restoration

No requirenent.

Operations and Mai nt enance

Provi des for costs associated with analysis, adm nistration, coordination,

pl anni ng, budget and financial review, |egislative and |egal support, and

pol i cy/ gui dance pronul gation and interpretation that is non-site specific and
supports the overall managenment and execution of the Base Real i gnnent and

Cl osure (BRAC) Program This also includes intergovernnental planning and

i ntraservice coordination, program docunentation oversight and review, rea
estate and caretaker managenent overview, and support for the Base Cl osure

| mpl enent ati on Branch at CNO

Costs are based on actual salaries, fringe benefits, and personnel support
requi renents.
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Real Estate

No requirenent.
Car et aker

No requirement.

Mlitary Personnel -- PCS

No requirement.
O her
No requiremnent.

Land Sal es Revenue

None.
SAVI NGS
None.

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations and Mai nt enance

None.

Mlitary Personne

None.

O her

None.
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